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The Glenerce Centre for Beconcilintion

(4 Conpany Lintited Iy Graraitee)

Directors' Ieport

for the year ended 3T Deceulver 2018

The divectors present theiv ammal weport fogsther with e sudiled [osneial slatemenis of The Glencres Centre for
Reconciliation (the companyd [or the year ended 31 December 2018, The dircctors confirm that the Awnal Report and
financial statements of the eompany comply with the cusrent stafutory requirements, Hwe requincioents of the compusy’s

poverifug ducwnent and the provisions of the Statement of Recommended Practice (SORT), appheable to charibies
preparing their aceounts in accordanee with the Financial Repoiting Standund applicabls in the UK aml Repubiic of Treland

Objectives ani Activities
# P'rincipal Activities

I'ne principal wetivity of the company s et of the provision of reconciliotion services to communities i lrcland and
OV LSS,

Achievemenis and performanee
o, Review of actlividicy

Bokh the level of aclivity aud year end financiat position wewe jn tne with directors” expectations wd e direclors wre
examining a nurher of prajects with o view Lo enbancing the current fevel of activiry,

h. Remdt for the yoar

The sueplus Tor e veu smounied w €15,276 (2047 © deficic £9,542)
Financial reaview

n. Going concern

Adler making appropriate enquirtes, the divcetors have a veasonable expectation that e company Jas adujuade Tesources 1o
continue in aperatinnal existence for the foresecablt lulere. For this tesson they continne m adopt the going coneaen Tmsis in
prepacing e hnanctal staiemends.

b, Rish muanapgement

The diregtors huye assossed the major aisks to which the company is exposed, in pacicular those related to the oporations
anel finances of the company, sid wre suilsfied that systems and procedures are in place to mitigake expositee fo the major
risks.

. Principgl risks and nneevtainties

The company I8 facad with 2 number of risks encountered by sirilar orgamsations in the curreni econoaic climate.
Eeonomic Risks

Trish povernaunent badgetary restriclions conlinue to affect contvibautions fioue (his source, The corputy does Lowsyver expect
Lt harve Lhe resonirees to eover ifs opavating costs and discharge Bubilities as they full due.

Mailel Risks

The: dirceiors meuege macket dsk by due consideration of their market. There continues to be sipnificant competition for
churituble donations

Minuncjal Iisks

The conpany aperates badgetary and fluanelal reposting procedures, which are supported by key performance indicafors, fo

wannpe credin, Loguidity aod oller financial visks.
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The {elencres Centre for Heconctliation
(A Company Limited by Guuranfee)

Directors’ Tteport (continned}
Jor ithe year ended 31 December 2008

fitricre, gavernance and managanent
a. Comstitation

The cotipany is registered as a charitalle compray limiled by puaranlee and was established in acoordunce will iy
Meinorandens wid Anticies of Association on 18 Decembor 1974 Thase donuneats have boen adapted as its Constmtion m
accardance with the Companices Act 2014, The divectors ave curtenily wndertaking o review of these dogunents,

The principat objece of the cowmpany is o provide reconcilinlivn serviees fo communities in Ireland and overscas.

h. Meitwd of appeintment o clection of Divectors

"T'he management of the coampany js the rerponsibility of the dircctors who are clected and co-opied vader e teous of De
Coustitution.

Divectors and thehr leresis

The company was corporated for charitable purposes, is Himited by guaranfee and does not have share capital, Fvery
merher of e conpany undertakes fo comvibute o the assals of the company, b the evenl of (e saene being wound ep
while a wewber o willde one yem of ceaslng (o be a member, for the payments of the debtz and fiabilifes of the company
contracted hefore they cease o be a meinber and of the cosiz, charpes, and expenses of windiug up, and Tor the adjustments
ol the righls of the contribulars mnong thenselves, sueh wmount as may he required not execeding €137,

Accounding recovils

The measares taken by the diveerors to ensure compliance. with the requivements of Sections 28§ to 285 of the Companies
Act 14 with regard to the keeping of accounting records, are the enploymont of approprately qualificd aeconnting
persomel and the maintehance of computerised accounting, systems. The company's accowalng records we waintained ol
{he compiny's repistered elfice al Gleneres, Buniskeiry, Co. Dublin,

Diveclors' respunsibililies stutcment

The direcions {who ore alsodirectors of Cilanerne Cantie for Peace and Reconcliation for the porposes of compaey law) are
respansiblie foo preporieg e Directory’ Report and the financisl statements in sccordance with Generally Accepted
Accounting Practice in freland (accoruting standards issued try the Fivancial Reporting Council awd Trish T.aw),

LCompany law requites the direarnes to peepace tinancial stateneats for cack Ouancial year, Under eompany ly fhe divectons
st ot aporove e feancial slaiements oidess they are sutistied that they give a true aod fair vicw of the state of attairs of
the company and of the incoming resonrees and application of wesources, {ucloding e eome und expenditure, of te
churitable company for Bul perjod, In preparing these Ouanciul statements, the directors arc required o

e setect suitahle accountmp policics and Moo appty tomn consistontdy

# observe e melhods and principles in the Charites SORP,;

A maks judgraents and accaunting cstirmates that are reasonable aud prudoent,

@ state whether applicnble accounting atandwrds bave boen tollowed, subject [ any mabéral deparioes disclosed and

explaioed i e faneiad stalewendy;
= prepare Lhe finoncial statements an the going coneein hasis unless it is approprisie to peesume Mat the charitable
company will continme in operation.
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The Glenvree Cenbre for Beconciliation
(4 Compagey Llurited by Guaranten)

Direciors' Reporl [comlinued)
for e year eacdert 31 Degeubior 2018

‘The divectors are responsible [ur keeping adequate aceounting records (hat are sulficien 4o shove and expladn e company's
transacdions and disclose with reasonable aveuracy of sy e the Gnancial posttion of the charirable company and enable
then Lo ensure Lhut the finencial slatements and Birectors” Report comply witk the Companies Act 2004 and el the
financial statemeonls 1e he andited. They are alao respausibie for safeguanding the asscls of the company and hence for faking
vessunabde sleps for e prevention amd deteclion of [Tad wl other irrepnlarities.

Daclosure of mdlernedion 1o sudilovs

Bach of the porsons wha are dircctors at the time when this Diveetors” Report is approved has confirmed that:

o s far as Bl drector iy wwace, thepe I o relevanl wadit information of which de chavitable company's andirrs gie
nmmaaee, and

o that drsctor has laken ofl e sieps (rat ouebd do beve been tuken as o direclor i order Lo e aware of any relevant
awdit informatinn and ko establish that the charifable company's mudiors are aware of that infarmation.

Aunditors

The soditors THM Cosey MoGradl Lindled vesigoed el Mexdia Snuth & Williaanson (Treland) Linted were appointed on
casid] vacanay. Mollowing o the morper of hoth firms, Mexia Smith & WiHiamaon (Ireiand) Lindled hove indicated their
willinpness Lo condinme in office in greordunes with seclion 383(2) of the Companics Aol 2014,

This 1epelt was approved Ly the diveclors, on 1'% ; < ad siphed ob el bebalf by

but

A . =
Barbara Walshe ’ Dronall Cuarlin

Threctar Taevector
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The Glencree Cenfre for Reconciliation
A Comprany Liitad by Guaranies)

Independent Auditors® Kepori 1o the Members o The Glencres Cenlre lor ReconcHiation

Orpiuivn

We have andited (he financial statemcms of The Gleneree Cenbre for Reconeiliadion for (e yesr ended 31 December 2018,
which comprise the Statemcnt of Finarcial Activites, the Statement of inunclal Pesilion, the Stulement ol Cash Flows, and
the rolated notes. The Tnancial repoeling fewneworl that has been applied in their preparation iz Irish lawe and Financial
Repoting Standurds applicable in ihe TR and Repoblic of Teland',

I v wpinion the toancial statemenis:

@ give a trae and faiy view of the assofs, Habilitics and fimaneial position of the Company's alTuies s ab 31 December
2018 and of its swrplus For the year flien saded,

e have been properly prepared in accordance with Financial Reposting Standards applicable in the UK and ltepublic of
Teehand; aid

a havve hean praperly prepared in accardance with the requivements ol the Companics Act 2014

Basis for opiion

We conducted our audit 1o accordinee wilth Tntersabiveal Stundards on Aaditing (Jeland) MSAs (Ireland)™) and applicalle
faw. Our responsibilities onder those standurds wee Dwrther desuribed in tho Anditors’ responsibiiitics for fhe andit of the
financial stalements seciion of our raport. We are ndependent of the company in accordance with the cthical requirements
(hai are relevanr {o owr awdjt of finaneial statcments i lreland, sndd wi have Juliled our ather sthical responsibilities in
aecordanes with these requirements, We beliove that tho audit evidence we have ohlained is sefTicient and appropriste to
provide a basis for our apinion.

Conclusions relafing te going concern

We have nothing to report in respect of the fallowing tmatters in relation to which [SAs (lreland) reguire us fo repurd [o you
whera:

o the dircctors' use of the going concom barsty of ascouniing in the preparalion of the financia? statements is nat
appropriate; or
" the directors have not disclosed in the financial statcments any identificd material unceriainties Thul pay cast

significant doubt gbovt fie compaiy's ability to continne to adopt the golng concern busis of accounding for o perivd
of ot least twelve mondhs fom (he date when the [inancial statements mo authorised for isse,

Olher infornation

The diractars arc responsible for the other information. “The other information comprises the information included in the
Anmual Report, ofiwer thar the finenclal statements and our Auditors' Repat thereon, Our opitdon on the financiat stafements
does not cover the other nformation aad, excepl o the extent otherwise sxplicitly stated i mir report, we do not cxpross
amy form of assurance conclusion thereon,

Tn connection with onr andit of the financial statements, our responsibility is to read the other informalion wnd, in doing $o,
congider whethor the other information is materially meonsistenl with the inancial stateinents or our knowledge obtainsd in
the audit or otherwisc appears to be materially misslaled. IF we identily snch material mconsistencics or apparent material
misstafemionts, wo are required Lo doleninine whether there is a waterial misstatomoent in the financial statements or a
materfal misstatement of the other information. If, based on the work we heve perfrmed, we eomelude that there is a
material misstatemeni of (s other nformation, we arc required ta reporl that fact,

We have nathing to repart v Huis regand.
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Opluion oo vber matlevs presevibod by the Comnpauies Act 2014

Buased solely on the work undertakon in Mie conrse of e andif, we repost Wl ia our openioo:

v the: infoemmstion given in e Divectors' Roport is congiztont with the financial staremenls;

@ the Dircetors’ Repart has been prepansd io wecordance with applicublc legal requirensents;

" we huve oblained al) the informatian and explanations which we cunsider necessary For the purposes ol our audit;
#wl

o the accounting 1ecards of the cumpany were suflficient (o permit the Bnancizal starements ta he readily and propesly

awdited, and e fnsuciad statements are in agreement witl e accounting records,
We Lave obduined ol the information and cxplanations wiieh we cousider oecessary for tie purposes of our audic

Tn oo opindon the accouniieg records of the comapny were sufficient o perad! the hiuelsd stntements (o be rendily and
properly audited, and the financial statements ave by apreewent with Ue seenonting records,

Madlers on whtich we vre reguired to veport by excepiion

Dased on the knowledge and apdevsiauding ol the company and ils environment obtaincd in the course of the audit, we have
not ietentificd walerlad misstaements in the Directors' Report.

The Companies Act 20)4 requires vs to reporl to you if, in our npinian, the disclosures of dueclyrs' reanueration god
teansactious required by ssctons 305 to 357 of the Act are ool nmde, We huve nothing 1o report in this repard.

Respeciive responsibililics

Respunzibifites of divectors for the tinancral statements

As cxplained more fully ir the Directors’ Responsibililies Stulemenl, the directors are respansibie for the preparation of the
finarcial statements and for being satisfied that they give a tme and i view, acd Tor such inemnt conwol as the direcrory
deteriing {8 neeessary e enable the preparation of Buencisl stafernents that me free fom matoria} nhsstalowent, yhether
cie to feaud o g,

I preparing the finawial siadernents, the dircators are responsible lor sssessing the company's ability 6o continue ax a pome
concern, disclosing, as applicable, malters related to golng concern niwd using the poing concern hasis of acconnting unless
the manspeimend either Intends to liguidate the company or to cease aparations, o has o reafistic alternaifve bul o do so.

Anrilitors respunsibilities lor the avdit of the tinancial statements

Our chjectives arc to abtain reasonabls assnrance about whetlwr e Aoanclal stalements as 8 whole are fiee from material
migstatement, whether due w ffaud or emror, snd 1o issoc g Anditers' Report that includes our opinion. Hessonable
assurancs 15 a high Tevel of assurance, Lut 1s nol o puarantes ibal an st condoeted in aceordanes with 18Ae (Telaod) will
always defect o mateviad ioisstatement when It exists, Misstatcoonts can acise Teow Fraud or eror and are considered
maderta] iF, individually or in the sgpiceate, tiey could reusonably be expected to influence the cconeric decigions of users
faken on the Lasis of Lhese [naueial statements,

A further desceiption of our responsibilities for the avdit of the financial statements is located on the TAASA's wabsile 40
bieiprztiwwwr inasa je/Piblications/ISA-T00-(Treland), My deseription forms part of our Auditors’ Report,
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12 rpose af the andid repart aued to whom we nwe o vesponsibilites
The pry rt dit repact aud fo wi I Lailik

This report is nade solcky to the conmpany's members, as o body, in accordance with Section 391 ol the Compunigs Act
2014, Our audit wouk has been widertaken o that we might sfate to e compauy's members those mattors we arc tequired 0
state to them i on Audilow' Report and for no other purpaxe, o the fouilest extent perantted by law, we Jo nof aceept or
awmuiLe respulsinilicy (o anyous olhee taa the coanpany aud the company's members, as 7 body, for oure andic work, For Lhis
repnrt, or for the opinions we have formed.

Dﬁi%l}glﬂﬁgaly E‘;ﬁ{}' Auditor)

Tor qad o hehalf of

Nexin Smith & Willinmson (hreland) Linited

Chartored Accountants
Statutory Andit Firm
Pararaoust Coust

Corrlg Road

Sunchylord Business Park
Frublin 18

Twate: H"’/S/M‘
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The Glencree Centie for Reconciliation
(A Clampany Limited by Gugrmtee)

Stutement of Finaueinl Activities (neluding Lncome and Bxperuditure Acomin}

farihe year eided X! December 2008

Mute
huame from;
Aetivilics genceating fonds 3
Sorvieo income 4
Totsl income
1esypemalilune om
Clanilable selivities 5
Goyeinanie cosls
Totat expenditure 7
MNet inconse hefore other recopnizsed pains and
losses
Amortisalion on revalumion surptus 11

Nel movement in funds

Reconeilialion of funds:

Total funds brouglid Torwasd

Tolnl luodys caevied Toprward

All activitics rclate te continue aperatinns.

Restvicied  Unresivicled Totad Total
tunsds fungls Funels mndds
2018 1B 2018 2017
£ € £ &
Sdg, 131 322,023 f6R, 154 21,633
- 11,783 11785 11,785
546,131 333,844 871930 p33.418
54,131 240,754 HIN HES 611,117
- 102785 19,278 14,683
546,131 M2,032 48,163 020,400
- 3,774 MN,77%6 6,958
(16,510 {106,501 {16,500
- 15,276 15,274 {4,542)
534,554 534,554 344,006
- B9, 830 349,530 434,554

The notes on pages 11 o 22 form part of these financial statements,

Pagc 8

EL Y-

o L L 1Y A e | L Al W i T I © i s e aes ams e

R



The Glencree Centre for ¥econciliatinn

fA Compeny Lingdled by (riarantes)
Registerarll mannber: S0088

Statement of Financial Positicom
as ar 34 December 2048

Fixed asscls
‘Fangible asscts

Cirrent assets
Dsblors

{Mash ul bank and 1n Band

Crediitnrs: amounts falling due withia ong yoar
Met current lintdlitics

Med asuels

Charity Fouds

Uerestricled fumls:

Cleneral funds

Eevaluulion reserve

ol wiresinoied Junls

'atal funds

The finuncigl sthiements pwears
thieip behalf flvy,

Donall Curtid

2018
Note ¢ ¢
11 972,946
12 28,558
206,653
235211
13 (358,227)
(123,116)
BI9,430
15 23,430
TT6,000
#40,530
B49,830

proved ang auihansed for issoe bty lhe directors on

bt Al

Bachoara Walshe

The notes on pages o 22 form part of these Hoancial stateinents,
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%8, 147
40,655
223,162
204,147

(417, 740)
{153,594)

534,554
42,054
792,500

R34,554

834,554

and signed on




The Glencree Contre forr Hecomeialion

tA Compety Limifed by Guaraniec}

Stutement of ash Flows
Jor the year ended 31 December 2018

(ash flows From operating sctivilies

Mol cash (used indfprovided by nperating activities
Cush fiows from investing actlvities:

Relilus on investiuents amd servicing of finance
Purchuse of tangible tixed nsgets

Met cush userl in investing neflvities

Chunge in cash mul eash equivalents i 1he yeay
Cash and cash eguivalends brought forward

(ash and cash enuivaleits covvied forwsrd

The notes ve pages 1 o 22 forim part of these financinl statemenls,
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2018 2017

¢ £
(45,504} 41,390

. {923)

(5,223

(3,223 (925)
(4 730) 40,465
130,261 7O 436
78,529 120,263

i
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The Glencree Centre for Reconciliation

(A Lompany Limited by Gierantee)

Moles to e Fimmncelal Slletuenis
iy the yerr encled 31 Decentber 2008

[.

Acconnting Policies

11

L

1.4

1.5

Bastz of preparation of financial séafemnnts

The financial statemeats bave been propared in accordance with Accouming sl Reportng by Charifies:
Staternont of Recomisended Practice applicable to charities prepaving their 2ecounts in accordance with the
Finaueial Reporting Stwudard applicable in lrefund and the Companies Acl 2014,

The Glencese Contre tor Roconeiliation meets the delinition of a public beoefd entity aoeder FRS HF2. Assefs
aned dabifilies wee nilally recognised al fostorical cost ar tassaction value imless atherwise slated i e
relevant aecowittdng policy.

Compuny slalus

The compuny i a company iimited by guaramies, The members of the company aw the diecefors named on
page 1. In the evest of the compauiy being wotnd up, the lability in respect of the pusranies is Hiniled
£1.27 per member of the company.

Inesine

All income tx recognised ence the compaay bas enlilleinent o the ncome, if is probable that the mesme will
be received aud the amouer of income reccivable gan be measared telinhly,

Denated services of facilitiss arc recognised when the company has contrel over e jtem, any cotsditions
associated with the donated item have been mel, the receipt of econontic bepefi From the use of the company
of the irefa It probabte and thar eeonomie bonofit can be measured reliubly. In secordance willi {he Chariies
SORP (FRS 102}, the peneral voluntesr Uime of voluolesss is ot recognised and refer to the Divectors’ Report
for move information ahnut their contribution,

Ou receipt, donated professional acrviens and dorsled facibities are recogoised on the basis of the valie of the
gift to the company which is the wmount ibe compeny would have been willing to pay to ohtain sorvices or
[auililies of cquivaleut ceonomne benefit nn fhe open market; o corvesponding amoenl it Uen recognised in
cxpenditnee in the period of receipl.

Expenditure
Hxpenditure is rocognized vnce there s a legal or constauctive obligation to transfer ceonamic henefit fo a
tirivd party, it is probable that a tepnsfer of econamie benefits will be reqoived in settlemenl and he amomd of

the ohiligation can he mensuied reliably.

Al expenddilure 5 accounted for on an accreal basis. All expenses inchiding support costs and governance
cosls are alioeatcd to the applicable expendibre headings.

Tungilie lixed asseis and depreckation
Tangible fixed assets are carvied at costor valuation |, net of deprecintion sud any provision {or Bnpsitment,

Depreciaton is provided ar rates culeulpled Lo wiile off e cosior valoation  of fixed assets, less theiv
estimated residoal valie, over thelr expected nsetul fives on the follewing bases:

I ansehold property - Straight Boc vver 50 yours
Muotor vehichks - 2% straight Hne
Fixtuwres and fittings - 15% straight [ine

Puage 14



The Glencree Centre for Meconciliaibon
(A Coungrenicy Limified Iy Guarartes)

Mides to the Financisl Statemenis
forihe vear ended 3 Decanber 2018

1. Aceounting Policies (continmerl)

L6

7

1H

1

Revaluntion of tangible fived assels

The compuny bas adopted the revalmation model to revaloe ilems of properly, plant and equipment whose fair
valuo can he measired eliably. The revubualions shall be made with sullicient regulinily 1o ensure that the
carying amount does not diffor matcrially Gon: that which woubd be determined using fair value at the end of
Lhe reporting period,

Fhe fair value of land wd buiddings is ususlly detormined fiom markeb-hased evidence by appraisal thal is
soriilly underlaken by professionally quakified valoers, The fubr value of ilems of plunl and machirery is
usually thebr markel vahee deterisined by appraisad,

Revaloution gains and logses are recognised i other comprehensive income and acenmulated in charity fingds.

Interest reccivahle

Interest on funds held on deposit Js inchaded when receivable and the amount can be weasired reliably by the
company; this is normally upon nutilication of He interest paid o payable by the Bank,

Dehtors

‘Trade and ather debiors ave recogmised uf the setilement amount after any trade discount offered. Propaydents
age vulved al the amonne prepaid net of any trade discounts due,

Cash al Bk anct in hand

Cagh ot bask and in hand teciudes cash and short tewn hiphly liquild invesiments with a shert mataeity of Hiree
months or less from the dafe of acquisiiion or vpening of the doposil or similar aceounl.

1.10 Creditors and prorisions

Crediloes are reengoised when there s an obligation ae the Reporting date 28 2 esoit of a past event, il Is
probable thal o ransfer of coonomic benefit will be required in settiement, nod the amaunt of the setticment
can he estimated yeliably, Creditors are recognised ar the amount that the company antlcipates it will pay lo
seide the deld or the unount it has received as advanced payinents for the goods or services it must provide,
Provisions are measared ol e besl estimate of the amounts reequired to settle the obiipation. Wheee the efTect
of U [ime value of money is material, the provigsion is based on the presenl value of those awmounts,
discounted at the pre-tax discount rate hat veflects the visks speeitie to the liability, The smvisding of e
discount is recopulsed withm inderest payahle and similae clarpes,

Tinanecial iustrumenis

The compauy ondly has {francial assets and finaocial Labifites of o kingd that quaiidy as basie tinancial
instrwoenls, Basic Fnancid nstuments are initally recogniscd at cansacton valuz and subsequently
measueed at their setiement value with the cxeeption of bank toans which am subsequendy measured =l
arhortised cost asing, the cffcelive Inlerest inethod,

112 Taxulion

‘Uhe company does aot eavry euf any activifies with o view to profit and therefore o liability t s ation acss,
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T'he Glencree Cenire {or Reconciliation
fA Cempany Limtted Ly Guariies)

Motey 1o tle inancial Sintements
far the year ended 3. Deceinber 2018

1. Accounting Folivhes (continued)

1.1%

1.84

1.15

1.15

1. t7

Foreign cuerviicies

Morctury assels and lubikidies denominated in foreign curvencles are translated ialo curos at rates of exchange
viEfing, at the hatance sheet date,

Transactions in foreien cunsncies are translated into eorns at the rate ruling on the dute of The tansaclion.
Exclhanpgegaing and losses are recopndsed in the Statement of Financial Activilies.

Gavernment granis

Govormment grants reloing o tangpible fived aseers arc treated ag delerred incownre apd released o the
Siteanenl of Fivaucial Arntivitios over (e expected usefnd lives of the assets concerned, Olher genuts are
eredited ro the Statement of Finuncial Activities as the related expendilure is incurred.

Retirement benefits

“he compaay operates o defined conteiuition ponsion scheme and the assels of e seheme pve held ssperaicly
from ihose of the eompany in an independently administerad Qund.

Fund accountiog

Ceneral Tunds are worasidioted fnds whicl are iovailable far wse at the diseretion of the diveclurs b fortherance
of the peneral objectives of the cownpany and which have noi besn designated for ather parposes.

Nesignuled tunds comprise upmeslricted funds that have been set aside by (e ditectors for patticalar purposes.
The aim aod wre of each desipnated fuad is sel oul in the noleg o the financial slatersenis.

Restricled funds are fonds which arc te be used in swevtdancs with specific cestricéions iuposed by donors o
which fve bean raised by the company for particalar purgosce. The costs of rutsing and administering such
s pre chueped agninst the apecific Tund. The aiw and nse of each restricred fond Is sel vul 1a ibe sotes fo
the: fiancial statemeants.

Tavestment incone, gains and losses are allocared to the uppropriate lund.

Critical aceointing cutimates nad aveas of jndgnent

Fatimates and judmzents me continmally evaluated and are hased on istorical cxprricnee and ather laclors,
including expectations of futare cvents that are believed w be reagonable ander e ciroumsianes.

Cridcal accounting estivenics mud ussoraplions
‘I'he company makes estimates and awsumptions concerning the fittwre. The resnlting accuuntiog estimates and
assomptions will, by definition, scldom egual the related actual resalts. The estimales and assumphons Uul

Biave a significant risk of cansing o materiul aljusteent to the carrying amounts of assels gnd Labilitics within
the next Hpancial year are discussed below.

Page 13




The Gleneree Cendre for Reconciliadion
{A Comprey Limited by Guorantee)

Wotes to the Finanrial Stafements
fur fhe yeor ended 31 Decenilber 2048

A Golng concen

The finuncizl slatements have been peepaed on e golug covcers basis, which assumes thal i'he Gleneree Centre for

Beconcihation will continte 10 operdionul existence for the forsecable Fofnon,

The validily of Biis assumplion depends on the following:

The bnard of matageinent is aclively rmunugivg prevalling uncectaindes i rotation o futwre tnding awd has pat in place o
sisk managensent procedurs basad onoa number of fupding sconmdos. As pact ol this process e bomd are woeniloring L

finances of the organisation against Lhis procedure snd taking appropriate scton s and whon neccesary,

The financial stalcowads do nol Gwehode any adjustments thal woueld result if the required fonding is not achicved. Whilst
laking into consideration the wnccrtaintics deseribed above, the directors believe that ir is appropriate for U Loaocial

statements 1o be propared an 2 gaing couearn basis,

3. Intenme from donations ann legacies

Restricted Threstrictedl Totsl Toial
londs Cunds lunds funds
pUNE 2B 2i118 2017
€ € £ £
Pronatinns and membership 26,858 h 488 27 542
Services - 85,334 85,334 106,502
Progranmme reveos from fundurs 546,131 67,984 614,115 356,229
Gowvertsnent graals - DHEAY Reconcilintion Fund o
line with nore 14, - 141,542 141,442 136,040
Total Incoms from Charilable Activilies 546,131 322,023 8nH,154 621,633
Tulal 201 356,229 263,404 621,643
4. {her income
Restricied  Unrestricted Total Tatal
Fonuds fonds {uads NG
2018 o L IS 20T
€ € 0 {
Other inemme - 11,784 11,784 18,783
Tatai 2017 . 11,785 11,785
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The Glencrce Cenire for Beconcilintion
{A Compaey Lindted Iy Guavaniec)

Motes ta the Financial Staterments
Jorr thie veor ended 31 Decender 2018

if Analysis of expenditire on charitable activities

Hestricted  Unresteicted ‘Total Tolal

lunds Taucls funds Tands

ML Wa 2014 2017

£ c € £

Lirecl Progoamume Costs 327,653 - 327,653 424,047
TeRurance - 0718 o718 402
Liziit amd Heat - 21,659 21,084 21,051
Cleaning . 1,018 Let w45
Repairs aod mainienance 6,211 6,911 3,075
Priviting and stelioneey - 4,777 4,717 3,263
Adverlising - 1,653 1,053 2652
Telephons 4,009 4,45% 7,009
Travel and Moo sxpenses - 1,968 1,966 3,264
Legal and professionsd - 220 220 2,540
Mon-proprarss: activites 16,849 16,849 24,874
Raok charges &l 6lh (1l
Bk inlesest . 56Y 07 25
Porcipn cxchange - - 190G
Ruttning costs - 2,083 2,083 3420
SubscHplions - £, 755 i, 755 [,583
Elaff cosis X5478 206,527 424,605 289,809
Deprecivbion - 1,923 1,023 1,004}
540,131 282,754 HAE, U85 all, T

Total 2017 456,220 239,518 artrrt
b, (;overnance cosls

Restricled  Unresiricied Taotal Tatal
Funds Funds funds {umds
2018 2014 20018 2017
§ 3 £ 4

CGovornance Auditors' ceruncration - 7,282 TA82 1,300
Goverianes complisnee - wages and salories - 11,995 11,996 7383
19,278 19,278 L<h,R84
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The Gleacrce Cendre for Recvonciliation
(A Campany Findted by Guareantee)

Mites bo the Financlal Statements
forihe year ouded 31 Decendser 2008

.

Analysis of resources expeadel by expenditure: iype

Programe
Stuff cosls Depreciction sty T'oal sl
2018 2018 2048 Pl 007
£ 3 ¢ 13 [
Expenditere on raising
woluatary incoms 424,605 1,923 a2, 357 f28,88% ol
Cnste of ralsing funds 424,605 1,923 402,357 525,588 all it
Bapendihne on govelpance 11,996 - 7,282 19,278 4,683
43,604 ibz3 409,639 844,163 626,460
Total 2007 297282 1,970 AXF08 {720,400
Net incomp resourees f resomees expendend)
I'his i% stated aftes charging:
2018 I ¥y
E [
Deprecialion of tangible fixed assets:
- orwimsd by the charily 18,424 16,4710
Anclitnrs' repmeiceatic - audit 7,282 7,300

During the yeur, no direclons Tecoived any remunaration (A7 - €NIL),
During the vear, 1o divectors leceived any benelHs In od (20017 - ONIL)
Bluriug the year, na divectors receiverd any roimbursement of expenses (M17 - €NIL)

Anditors' 1remmmeration

The Auwdilkr's resmuneradion atnounts (o an Audil Fes of £7,282 (2007 1 £7.300).

Mage 16
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The (Alencree Centre for Heconellinfion

fA Cmapany Linited by Guarantee)

Nales Lo the Finaneial Btntenents
forihe year ended 3 Decanber 2018

[LIR

Stalf casts

Staff costs were ns follows:

2018 017
[ ¢!
Wapes and salarics AT AL 201,387
Social seeurity costs 41,155 20,535
{Other pension costs 7,328 &, 360
43640014 207,282

e averagce nbmber of persons empluyed by the company during Lhe year wis as [ollows:
2018 a0
MNo. Mo,
Administration 3 2
Programmcs ] 7
11 0

The: pmmber of higher paid coapioyocs was:

2014 20T
Mo, Mo,
In 1he Daad € 60,00 - £ 70,000 E !
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The (Hencree Centre for Beconcilialfion

(A Compuny Linfted by Guaranfee)

Modes o the Financiol Stadements
Jor il year ended 31 December 2008

I,

12,

15

Tangille fixed assets

Cost or vadualivn

AT Tannary 2018
Addiliyng

At 3] December 2018

Depreciation

A F Fannary 2018
Charge fie the year

At 3] Deccmber 2018

Net hook value
At 31 Decoither 2018

AGL Deeember 2007

Diebiors

Tradc dehtors

Lung-terar

Amonts vwed by connecred nndortakings

Prepaymaents and accried ibcoros

Creditors: Amoonts falling due within one year

Bank {oang ancd overdvalls

Trawle craeditops

{dthar taxaion and soclal secuyily

Oilier creditors
Deferred income
Accruals

leasehold Plant and NMotor Difice

propeviy  wwmchinery vehicles  equipmoent Folal
£ £ L € e
825,000 (7,370 14,700 152,166 1,249,236
- - - 3223 3,223
BZ5 006 17,370 §4,.700 155,389 1,252,459
82,500 16,023 14,700 147 866 261,089
16,500 338 - 1,589 18,424
99,00H) 1o, A58 14,700 140,455 27,513
20,000 1612 - 5,004 72,944
42,500 1,317 4,304 QRN 14T
2018 2017

£ 14

157 6,086

1539 13,044

13,010 21,555

28,558 ), G5

2014 2017
€ ¢

135124 103,201

13,40 14,694

10,308 10,127

380 71,295

185,773 205,080

13,051 9,377

358,327 447,740
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The Glenceee Conire for Keconciiiation
{A Compieniy Limited by Graranfee)

Miotes o the Financial Slaicemenis
Jorihe vear ended 31 Decemier 2018

14,  Deferred income moyvernent

Delerred  Received in Recogivised in referred
fieome thio yonr e year ineome
ppening € £ closing
halance haluee
€ ¢
BEAT - Roeoncilislion Fund
Wameclt in Peacchiibding - 29,1048 (28,104) -
Camareuaily, Podilical & Restomive Pialogue - 60,203 (on,203) -
Yuung People’s Leadorship 23,530 (23,527} -
Sonthern Yoice " 30,427 (35,427 -
Manning Monitoving and REvaloation - 7,450 '7,450) -
Cale - 141 842 {141.842) -
DEAT - CRL Inturnationsl
Taterpaliona]  CRT? E3, 0D - - 13100
Other
Tony Ryan Trost 191,59 500 (92,194) E06, 302
Penee 1V - 270, 00% {215,131) 54,871
MHREC - 17,452 {17,452) -
Al Post . 25,000 {1,500) 17,500
Toral 203,006 614,506 {6d41,276) 185,773
13, Statemeni of tands
Statewent of fouds - cuvrent year
Balauce at 1 Lialance at 31
Jamuary Tresaning Resources Gains/ Deceinbe:
2013 resources axpendad (E.0158ER) 2418
¢ { £ £ €
Unresiriclted Tunds
Resoives 834,554 - - (16,5000 HiK,054
Other Guueral Thnds - 333,808 {M2,032) - K13
834,554 335,808 {342,032) {16,500) 840,830
Hestricted finds
Hber Restricted funds - 546,131 (546,131} - -
Tatal of fiunds 834,554 879,938 (848,163} {16,500} RdhH R
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The {vlencree Cenire for Beconciliation
(A Company Limited by Guarantea)

Motes to il Finuneial Statements
forife year ended 31 Revaphor 2018

15, Mtatement of funds (continued)

Starement of funds - prior year

Lialance at

RBalanee at 31
Digrember
207

e

R34,544

Bulunee at 31
DPecember
2014

€

843,834

Bilance nt 3
Dreeeriaber
2017

¢

34 5541

[ Tanmary Incoming Resnlrees
217 [ESIICES expended
£ e £
Genersl funds
Keserves A4 M TTVAED {£10,231)
Rastricted fonds
Suramaey of funrds - cecrend yiear
Ralaceat 1
Junuary Incoming Resourees
2018 TOSOLLICES expencled
€ € €
Cieneral fupnds $3d, 554 A33,80% {302,533
sumisnary of fonds « prioc year
Balance at
1 Ianuary Tneoming Resourees
2017 FERGUICES expended
¢ £ t
Croneaal finds 544 040 2H IRy (270,234)
Tage 20
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The Glencree Cegire [or Reconciliatinn
{A Campany Finfbed by Grarnndoe)

Mofes o the Financial Matenwmis
farthe veer ended 31 Decontber 2008

16, Awalysis of net assets belween funds

Anakysis of net asseis beeween funds - current year

Toangitde [xed ansets
Current ussets
Credilors due wilhin une year

Analysis of net assets hetween funds - prioy year

‘Tungihle fived asscts
Corrent asseis
Creditors doe within ong yea

17. Reconcittalion of net movement o lands to nel eash fow from operating activities

Nt incoming resourcas hefors reviduations

Adjestment fov

Relurns on iovestmeifts and sorvicing finance
Armortization ta rcvaluttion reserye
Deprecistion of tanpible Bxed nsscts
Ienzrse in deltors

Ierzase in wnounts owed by connected undertakings

Meovement in creditors

Met eash (veed L} provided by opersting activities

18, Analysis of coash und eush cquivalents

Cush i haged
Overdratt taeility repayable on demanid

TFulal

Roestrictod  Linvestrieiod Total
{imls [unds funds
2418 2n1s 20108
g £ £
- 972,946 972,940
235,211 235,211
(358,327 {(3558,35727)
- ¥49,430 HAU,8M
Lesiieted  Unrestocted ‘Total
Tands funds funds
2007 2017 20017
(4 [ ¢
- 984,147 038,147
- 264,140 264,347
(7,748} (417740
R34 554 #34 534
2018 207
¢ £
31,776 5,958
- 025
{E6,504) f16,500)
18,424 1,070
14,474 ¢3,130)
(2,347 (3,094)
{41,336) 56,261
{45,501 41,39
2018 2017
£ {
206,053 225,462
(135, 124) {103,201
TL,52% 120,251
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I'he Gleneree Centre for Beconciiiation

(A Contpany Linsited by Guerantae}

Mufes 1o dhe Financial Statomends
fior e yerne ended 31 Decemmber 2018

%

20,

21,

22,

Iembers' Hahility

Tiach member of Qe claritalde cowpany anderlakes lo coutibetes to e assets of the rompany in the svent af # hoing
wound up while hofshe is a memhbor, or within one year after hefshe cetses ta be g menther, such anount sy ay be
regwired, nol exceeding £5.27 lor the debls andg liabilities conlracled hefore hefshe ceases o be a wenber,

Related party trangactions

Connrgted undegtakings ineludod in the financial statencaks

Opening losing

balance  Receivables Payubles bulance

€ f £ £

Cleecree Visitory Cere Lirdted 13,044 74,141 {71,704} 15301

At 1 January 2018 Glenerse Visitors Centre Limited owed an amaunt of €13,044 1o Gleackee Centre for Peace and
Reconciliation, During the year, the clarkty invoiced an amound of €74,i40 0o Glencee Visitors Ceontre Tamited.
(Heneree Visitors Centre wade payments of £41,70 1o the charity. During the yewr Glencree Visilors Centre Linited
ivoiced an amonnt of € N o dhe chaily, The chacity inade payments of € Nil o Glencree Yisitors Clophe |imited.
A3 December 2048 thers was an aimount rayable fo the company of {15,391

Tax elenranee

The dirceks have codgidered their obligations in respact of the company's complianee with tax clearance
wrocederes with paclicofar reference 1o Governmment Grds. In dis wepard, the diceclors are satisfied that the
company ix in compliance as tax elearanca certitficates were olvlained for atl supplier payments in cxeess of £10,000
plus VAT 1 the year eoded 3 December 2015,

Agproval of financial staterents

The Board af directors approved these Inuocial slateanents Tor ssie on zf’{%-‘&?
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