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OUR CHAIRPERSON

Global Peace in the Early 21st Century?
A MESSAGE FROM OUR CHAIRPERSON

We are in a time of polarised politics, declining multilateralism
met by increasingly virulent nationalism, urbanisation and migration, due to climate change. We are witness to the caustic storm
of adversarial politics, hungry news channels and social media
negativity. This environment risks democracy being undermined
and global organisations who support peace and security, like
the United Nations, demonised.
It has never been more important to have organisations like
Glencree.

We have a duty of care to work consistently,
collaboratively and with determined focus
to understand and prevent the underlying
causes of conflict, to provide assistance,
foster good relationships, build trust,
encourage dialogue and build consensus.

It is also clear, that we in the international peacebuilding community need to collaborate more widely as conflicts become more
protracted, urbanised, fragmented and violent.

Force) gave a seminar (which I chaired) on the impact of Brexit
to a packed audience at the Normandy Peace Forum, again
people were eager to learn about Glencree’s peacebuilding work.
Invitations followed this year to the Paris Peace Forum, the Oslo
Peace Forum and the Alatalya Diplomacy Forum in Turkey, all of
which were cancelled due to the pandemic.

processes. As a result, new alliances were created between
women from cross-community backgrounds in Northern
Ireland, from cross-border rural contexts and within migrant/
refugee communities with the aim of supporting and empowering women, who have experience of political conflict, to engage
in and influence political processes that support peacebuilding.

With almost fifty years’ experience in creating the safe, trusted
space that has enabled groups in conflict to come together,
groups that have distrusted or hated each other, Glencree and
Ireland have extensive learnings to offer in the peacebuilding
arena. We also know the importance of learning from others to
ensure our conflict resolution process continues to evolve.

Our work with Ireland’s new communities continues, alongside
the support of a range of partners including the Department
of Justice and Equality and philanthropic trusts, to engage the
Muslim community through the Belonging & Identity initiative.

A recent speech by our Patron, President Michael D. Higgins,
highlighted three intersecting global crises: climate change,
a lack of trust in institutions, and various forms of personal
alienation. He concluded that these factors are feeding fear and
creating a void that is increasingly being filled by the security
industry.

BARBARA WALSHE

With this in mind CEO Naoimh McNamee and I visited Geneva
in 2019 on a fact-finding mission. Was Glencree’s mission to
become a Global Peace Centre a pipe dream? A flight of fancy?
Achievable or not?
There we met Swiss Peace, the Centre for Humanitarian Dialogue, Interpeace, the Geneva Peacebuilding Platform, Democratic Control of Armed Forces (DCAF), and the Graduate
Institute, many co-located in an amazing building called Maison
De La Paix (House of Peace) near the United Nations Office,
housed at the historic Palais des Nations.
We learned that all these organisations work together from
time to time, their research facilities were enviable and their
resources even more enviable. But, few had Glencree’s thirty
years’ experience ‘of conflict in its own back yard’, as valued
Glencree member Colin Murphy always speaks of as ‘our unique
selling point’.
While we didn’t visit Finland, we engaged with their organisation
Crisis Management Initiative (CMI) about their peacebuilding
work and learned of their eye watering budget of €7.5 million
euro per year with over €4.5 million being invested by their government in international peace. Mid-year, Roisin McGlone (Glencree), Pat Hynes (Glencree) and Nina Obermaier (EU Brexit Task
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Although the global incidence of armed conflict in battlefields
has declined in recent years, the number of people killed because
of armed violence has not. Of the 535,000+ arms-related global
fatalities each year, more than three-quarters are at local level.
These include gang warfare, homicide, suicide, extrajudicial
killings, domestic and gender-based violence, kidnappings,
disappearances, or ethnic cleansing. Today, the first and most
predominant experience of armed violence is close to home within the family, neighbourhood, and community. Through misinformation and fear, stereotyping and blame, like COVID-19, the
‘virus’ of violence then infects wider circles.
As we know from Northern Ireland, once conflict becomes
embedded in the community it cannot be simply ‘fixed’ or
eradicated easily. Victims of conflict grapple with the impact of
long-term hospitalisation, extensive rehabilitation and care; their
burden is made heavier through poverty, the negative impact
that conflict has on household investments; there is disruption
in social and community relations, and severe gender inequality.
At Glencree, we know that resolving conflict through peacebuilding sits alongside human rights obligations, humanitarian
development and the environmental and resource concerns of
communities impacted by conflict. In 2019, Glencree prepared
to provide technical assistance to a Haitian community-based
organisation, enabling gang leaders, business interests and
women to bring an end to violent conflict which is damaging the
social and economic life of their communities.
The Global Ireland Strategy and A Better World re-emphasises
Ireland’s strong support for UN Resolution 1325 on Women,
Peace and Security. Glencree’s Women’s Leadership Programme focuses on this Resolution.
In 2019, after extensive consultation with a range of women’s
organisations across the island of Ireland, a need was identified to amplify the role of women in peacebuilding and political

Central also to our work is our commitment to all island peace
and inclusion. Glencree continues to partner with the Department of Foreign Affairs & Trade, EU institutions and private
donors in our ongoing work to address the toxic legacy of conflict and ensure that dialogue continues post Brexit, not least in
relation to the Constitutional question.
Peacebuilding is a collaborative effort. It is based on the fundamental belief that everyone has the right to live in peace. It relies
on the support of governments, business, grassroots organisations, and civic society leaders to support the effort. We are a
small non-governmental organisation with a big peacebuilding
footprint spanning almost fifty years and over 10 countries.
I would like to thank my colleagues on the Glencree Board and
the Glencree Visitors Centre Board who work consistently and
voluntarily to develop and support Glencree’s development.
I would like to thank CEO Naoimh Mc Namee, the staff of the
Glencree Centre, the Café and grounds for their dedication and
hard work over the last year.
I would also like to thank our funders for their continued support:
The Reconciliation Fund of the Department of Foreign Affairs
and Trade, the Community Foundation (2020) Mount Street
Club Trust, Porticus UK, the Tony Ryan Trust, the Department of
Justice and Equality, The European Regional Development Fund,
The Ireland Funds, the Office of Public Works, Wicklow County
Council, our Corporate Peace Partners, members and supporters for their continued faith and support for our work. We also
thank our Patron, President of Ireland Michael D. Higgins for his
ongoing support.
Join us in working for global peace at Glencree. Visit our website
www.glencree.ie to find out how you can help!

Barbara Walshe
Barbara Walshe
Chairperson
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Helping Drive a Global Movement for Peace
A MESSAGE FROM OUR CHIEF EXECUTIVE OFFICER

has extensive public relations and marketing experience and is
leading some key communications projects, such as the redevelopment of our website. She has provided some much needed
support to the core operations team of Glencree and we are
thrilled to have her on board.
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NAOIMH MCNAMEE
OUR CEO

PROGRAMMES & EVENTS
2019 was an important milestone, a year that marked 45 years
in operation for the Glencree Centre for Peace & Reconciliation.
We at Glencree are very mindful of our history, which spans from
British military occupation, through to the Irish Civil War, to the
Troubles and the Peace Process, right up to today, as we navigate
the murky waters of Brexit. It is important that we continue to
remember all of those on whose shoulders we stand; those who
helped to build Glencree into what it is today. As we approach our
50 year anniversary, it is equally important that we look towards
our future and the next 50 years for Glencree. We believe that it
is of vital importance to continually question our relevance, our
role in society - locally, nationally and globally - and how we can
better contribute to a peaceful future for all who share this island
and indeed the wider world. Through the ‘Global Ireland’ strategy and Irish Aid’s ‘A Better World’, we fully support the concept
of being a ‘good citizen’ in building a peaceful world, globally,
nationally and locally, and feel that there is much Glencree can
contribute to helping achieve these important objectives, as we
continue to forge ahead over the next 50 years.
Our key focus in 2019 was on development and the charting of a
realistic course to achieving our vision of becoming established
as a leading Global Peace Centre, creating a hub for peacebuilding and shared learning in Glencree. We continue to refine
and develop our programme structure, seeking new sources of
funding to better support our work and to develop a realistic plan
for the renovation of our beautiful old buildings and gardens here
in the Wicklow Mountains.
With the kind support of Wicklow County Council and the OPW,
we have completed a feasibility study for the Glencree site and
are working through the plans for a phased development of our
buildings, starting with the renovation of our Centre Building,
where so much of our dialogue processes and residential events
took place over the years. We are excited about the prospect
of bringing our old buildings back to life and hope to develop a
range of state-of-the-art facilities, which will include meeting /
dialogue rooms, conference space, mediation suites, residential
and catering facilities, research and teaching facilities, hub work
space and bio-diverse outdoor spaces that can be enjoyed by all
who visit Glencree. We want to open up Glencree to the wider
community and to offer it as a resource not only to people on
this island, but to those experiencing conflict around the world,
those working in conflict resolution and those who wish to learn
from the Irish experience.
What we know is that conflict takes many forms. It is not just
political but can surface as a result of social, cultural and economic differences. Under the long shadow cast by Brexit, the
growing socio-economic disparities and the increased polarisa-

tion of politics around the world, peacebuilding work is needed
as much as ever. We need to learn how to forge respectful relationships with one another and to talk to each other to enable us
to work through our differences, instead of allowing escalation
to conflict and violence. We also have a lot of work to do in
recognising how the demographics in Ireland are changing and
ensuring that we advocate for equality.

It is our hope that we can develop as a
richly diverse society, that is respectful
and inclusive of different religions, beliefs,
ethnicities and identities; a place where
there is a seat at the table for everyone.
While we don’t have all the answers to resolving conflict, there is
a lot that Ireland can share from our experiences of peacebuilding and the Northern Irish peace process, in addition to learning
from other conflicts and peace processes around the world. We
are committed to helping drive a global movement for peace and
are rooted in the belief that Glencree and the people of this island
have a lot to contribute.

FINANCES
2019 was a good financial year for Glencree, having secured
some new programme funding for our Community & Political
Dialogue, and Intercultural & Refugee programmes. However,
our core funding remains quite limited and so we are working
hard to diversify our income streams and develop sources of
sustainable funding, which will give us greater financial security
in the future. We are deeply grateful to our Peace Partners, our
members and those who join us on our annual fundraising Peace
Walk each year and to our grant-awarding bodies, without whom
we would not be able to keep the gates open. Thank you most
sincerely for your continued support and belief in the importance
of the work we do.

NEW STAFF
We had two new additions to our staff team in 2019. Dr Rory
Finegan (Legacy of Violence – Assistant Programme Manager)
came to us at the beginning of 2019 from the Irish Defence
Forces, where he worked in the United Nations Training School.
He brings a wealth of experience and new energy with him and
we are delighted to have him join the staff of Glencree. Another
new addition to our staff was Ms Grainne Whitelaw, who joined
us in November as Communications Administrator. Grainne

The Legacy of Violence programme, funded by the Special European Union Programme’s Body (SEUPB) as part of their Peace
IV grant, is progressing well, with a range of meaningful events
taking place with victims and survivors of the Troubles. With
the legacy of the past violence in the north of Ireland continuing
to impact so many people’s lives and our ability to envisage a
shared future, we are keen to establish a follow-on legacy programme, after the conclusion of this project in 2021, to continue
this sensitive but impactful work.
With continued support from the Department of Foreign Affairs &
Trade’s Reconciliation Fund, our Community & Political Dialogue
Programme (CPD), Women’s Leadership Programme and Southern Voice for Peace Programme continue to go from strength to
strength. Unfortunately, our Young Peacebuilders Programme
did not run in 2019.
Our CPD Programme continues to provide confidential dialogue
sessions for political and community leaders, facilitating difficult
conversations and building relationships across divides. We have
also developed a series of briefing sessions and seminars for the
European and broader diplomatic community in Ireland, including
foreign visiting parliamentary committees and representatives,
to help them in understanding the challenges Ireland faces,
including facilitating opportunities for them to hear voices from
Northern Ireland and actors from the Peace Process. A standout
highlight of 2019 was our diplomatic seminar in Dublin Castle in
September, at which former Taoiseach Bertie Ahern, former NI
First Minister Peter Robinson and a host of other experts, community workers and peace process actors spoke of their experiences and views on what impact Brexit will have on relationships
on this island and with Britain.
Our growing network of Ambassadors to Ireland are valued partners in peace to us here in Glencree. While we are delighted to
offer insights and briefing experiences to the diplomatic community, we are also deeply grateful for their ongoing support which
helps us to connect with other peace initiatives across Europe
and the wider world.
Another important event of 2019 was the visit of the families of
victims of the Birmingham bombings in October to Glencree for a
3 day residential dialogue session. The group were welcomed to
the Mansion House by the Lord Mayor of Dublin and then to Áras
an Uachtaráin for dinner with President Michael D. Higgins and
Sabina Higgins, where they were invited to ring the Peace Bell 21
times to represent the 21 lives lost in the atrocity. We also facilitated meetings for the families in Leinster House with members
of the Oireachtas Committees on Foreign Affairs & Trade and the

Implementation of the Good Friday Agreement; with former Taoiseach Bertie Ahern; and, at Iveagh House with Tánaiste Simon
Coveney TD. It was humbling to bear witness to their stories and
to hear how much it meant to them to be listened to and engaged
with by Irish leaders.
In addition to making a submission to the third National Action
Plan for the implementation of the UNSCR 1325 (Women, Peace
& Security), we conducted a scoping exercise on what womenfocused peacebuilding work was taking place across the island
and where Glencree fits in to that. We engaged with a wide range
of women north and south, across many demographics and generations and have fed the information we gleaned into an exciting
new Women’s Leadership Programme for Glencree. We have
also developed some wonderful new relationships along the way
and are looking forward to progressing with this new programme
in 2020 and fulfilling our commitment to mainstream the role of
women across all areas of our activity in Glencree.
I am delighted to report that building on the exceptional work
of the first few years of our Intercultural & Refugee Integration
project, we received new funding at the end of 2019 from the
Department of Justice & Equality to broaden and continue this
work, which is focused on the general theme of ‘Belonging and
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Identity’. Through this project we will explore the issues facing
a changing Irish society with a broadening demographic and
the richness that can come from multiculturalism and interfaith
understanding. We are delighted to continue working with a wide
variety of community and faith-based organisations, along with
a number of dedicated and dynamic individuals from the communities we seek to engage with. This work has brought such
vibrancy and depth to our broader work in Glencree and to our
organisation in general and we look forward to continuing on this
path to greater diversity over the coming years.

Later in the year, it was our very great pleasure to welcome back
to Glencree Wilhelm Verwoerd as our keynote speaker at our
Una O’Higgins O’Malley annual lecture, held in the Royal College
of Physicians. Wilhelm worked for Glencree for a number of
years and pioneered a number of key legacy and education programmes, before moving home to South Africa, where he now
lectures at Stellenbosch University. Wilhelm drew on his own
family experience and spoke about the concept of ‘Reconciliation as Betrayal’, which stimulated a rich panel discussion and
questions from the audience.

We were also delighted to partner with Politics in Action on the
pilot for a new cross border schools initiative, which saw groups
of young people from Northern Ireland and the Republic of Ireland
come together to discuss important issues of concern to them,
engage political representatives north and south in the debate
and prepare a joint paper on the outcomes of their discussions.
The groups also participated in cultural exchanges, visiting Glasnevin Cemetery Museum and the Orange Order Museum during
their exchange visits. This pilot was kindly supported by the
Department of Education and the Department of Foreign Affairs
and Trade and we hope to broaden and continue this valuable
work with young people in to the future.

Looking back, 2019 was another extremely busy year for us both
at home and through our efforts to connect with peacebuilders
and organisations outside of Ireland. Barbara Walshe, Róisín
McGlone and Pat Hynes represented Glencree at the Normandy
Peace Forum, where they formed a panel with Nina Obermaier
(Advisor to the Chief Negotiator of the EU Brexit Taskforce) to
discuss the impact of Brexit on the Northern Irish peace process.
We spoke at the Blue Fire Festival and were invited to the Paris
Peace Forum. We also made connections with a number of organisations in Geneva, Finland and the UK in an effort to research our
place in the global peacebuilding arena and build important relationships for the future development of the organisation. There is
much we have learned about ourselves and about the potential
of the work of Glencree; not least the unique value of almost 50
years of practical peacebuilding at all levels of a conflict that
occurred here on this island that we share. That experience, what
we have done well, the mistakes we made, the lessons learned,
and the continued efforts to forge healthy relationships and safer
societies that we can all be proud of, are what stand to us as we
continue to establish our place in the world; our ‘Global Ireland’.

We also continued to welcome a variety of visiting groups to
Glencree for peace education events. Groups of people of all
ages came from across the island of Ireland and from as far
away as Colombia and Japan.
One of our big highlights of 2019 was the return visit to Glencree of Prince Charles and the Duchess of Cornwall in May. We
were honoured by our Patron, President Michael D. Higgins,
and Sabina Higgins, who hosted our guests on the day, as they
joined dialogue sessions and met with victims and survivors of
the Troubles, young people from one of our cross border schools
projects, and women from a variety of backgrounds engaged
with our Women’s Leadership and Intercultural programmes.
Our guests listened to the participants and also contributed their
own insights in what proved to be very genuine and meaningful
exchanges for all concerned.
We held a lively Summer Event in late June, focusing on the
theme of ‘Common Good, Common Ground’, with two panels
of speakers from throughout the island discussing a variety of
themes. Guests engaged in a Global Café style dialogue session
and discussed key issues that arose for them from the earlier
talks. The event was interspersed with musical and spoken word
performances and in fine Glencree tradition, the sun shone on
us throughout the day. We were delighted to dovetail our 2019
Summer Event with the new ‘Shaking Bog’ nature writing festival,
which joined us on site from Saturday evening for some inspiring sessions throughout the Glencree valley and concluded on
Sunday evening with a stunningly beautiful concert in the Glencree church.

IN GRATITUDE
I owe my profound thanks to the exceptional staff team at Glencree, the grounds staff, the Armoury Café team, our Boards and
Committees who work so hard to deliver our programmes and
services, with such scant resources. As we continue to work
towards achieving our vision for Glencree, it is my great honour
to do so alongside such a dedicated, hardworking and inspiring
group of people.
Yours in peace,

Naoimh McNamee
Naoimh McNamee
Chief Executive Officer

We believe in a world
where human rights are
protected; where diversity
is cherished; where all can
live with dignity and respect
in inclusive and equitable
societies; free from violence
or exclusion; where conflict
is transformed peacefully.
GLENCREE’S VISION IS FOR EVERYONE TO LIVE IN PEACE
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Glencree’s Identity, Vision, and Mission
WE WORK FOR PEACE

Our Core
Values

11

Glencree has six core values which shape our work, our relationships with those whom
we work with, and our relationships with each other. These core values provide us with
an ethical and practical guide for navigating difficult and contentious discussions and
interactions, caring for participants, and respecting the diverse multiplicity of people and
perspectives that must be included in any larger process of transforming violent conflict
and building peaceful and inclusive societies.

IDENTITY STATEMENT

X

X

X

Our Mission is to become a leading
Global Peace Centre so that we can
bring more people together to develop
solutions for sustainable peace.

Glencree is an independent, non-governmental organisation that works
with individuals and groups to transform violent conflict, promote reconciliation, build sustainable peace,
encourage healthy relationships, and
work towards more inclusive, equitable, and diverse societies.
While some of Glencree’s work
and initiatives take place within the
communities we serve, the site of
our Peace Centre, steeped in history
and surrounded by nature, remains
central to our identity. The Glencree
Centre is a welcoming place of hospitality and friendliness; in this safe,
nurturing hub, connections are made,
knowledge is shared and relationships are re-humanised.
Glencree is located on the island of
Ireland and our work is very much
informed and shaped by our history
and experiences seeking a sustainable end to the brutal conflict in and
about Northern Ireland. After the
signing of the Good Friday/Belfast
Agreement in 1998, Glencree has
worked tirelessly to explore how the
complex legacies and traumas of
that conflict can best be addressed,
reckoned with, and how those
affected can be reconciled. However,
we work with a vision of the island of
Ireland in a larger world, seeking to
share Northern Irish, Irish, and British
experiences and knowledge with
other societies in conflict and, in turn,
to learn from them.

INCLUSIVITY

RESPECT

Glencree encourages the participation
of all parties, regardless of their views or
past behaviour, insofar as their inclusion
serves to further our vision of a more
peaceful, inclusive, and equitable world.

Every human being possesses innate
dignity and deserves to be treated with
respect.

PROMOTING GENDERSENSITIVE APPROACHES

INDEPENDENCE

Women are vital to the transformation of
conflicts and the building of sustainable
peace. It is imperative that women are
included in efforts at all levels to deepen
reconciliation and promote inclusive
societies. Additionally, Glencree believes
that it is crucial to raise awareness of and
address the gendered aspects of conflict
and inequity.

Glencree is an independent, non-governmental organisation. While we emphasise
collegiality with other organisations and
institutions that share parts of our mission
and values, Glencree is not affiliated with
any government, political party, religious
organisation, or commercial interest
group. And unless clearly indicated
and spelled out in a formal, transparent
partnership agreement for the basis of
implementing a particular programme(s),
Glencree is not formally affiliated with any
other organisation or institution.

TRANSFORMATION OF
VIOLENT CONFLICT
Peace is not merely the absence of violence. Protracted or deep-rooted conflicts
do not simply become “resolved” and
disappear. Therefore, Glencree works
towards social inclusion, an increased
understanding of the complex causes
and effects of all forms of violence, the
promotion of fairness and equity, and the
transformation of relationships broken by
violence in all its forms.

INFORMED CONSENT
All those who work with Glencree or participate in Glencree programmes have the
right to know about a programme they
are participating in and to what ends their
participation may be used. Participants
have a right to make an informed decision
whether or not to participate voluntarily
and the right to withdraw their participation at any time for any reason.
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How Glencree Works?
FACILITATED DIALOGUE, PUBLIC DISCOURSE, RELATIONSHIP BUILDING AND SHARED LEARNING

Glencree works to support its vision of peaceful, inclusive and equitable societies by empowering and supporting people in their efforts
to transform conflict, heal broken relationships and overcome social exclusion. Glencree does so predominately using four approaches:
facilitating dialogue, sharing learning and building capacities, promoting productive relationships and networks, and encouraging public
discourse. Hospitality underpins all of Glencree’s work, including the provision of nourishing food and comforting accommodation
when possible. Glencree maintains a duty of care in all aspects of our engagement with visitors and programme participants.

Our Work
SUPPORTING CONFLICT RESOLUTION ACROSS FOUR CONTINENTS AND FIVE DECADES

Founded in 1974 as a reaction to the conflict in Northern Ireland, Glencree played an important role in the Northern Ireland Peace
Process, bringing those in conflict together for confidential dialogue and helping to build improbable relationships across divides. Glencree continues to build on our strong reputation and is now recognised nationally and internationally for its core work in peacebuilding
on the island of Ireland. Glencree enjoys the patronage of the President of Ireland and is supported by the Department of Foreign
Affairs & Trade. Glencree is an independent not-for-profit organisation dedicated to transforming conflict and creating relationships
that contribute to peaceful and inclusive societies on the island of Ireland and beyond.

FACILITATING DIALOGUE

SHARING LEARNING AND BUILDING CAPACITIES

Core to Glencree’s work has always been facilitating dialogue
aimed at empowering people in, or suffering from, the legacies
of violent conflict to transform divisive relationships and difficult
circumstances. Glencree practices a process-centric method of
facilitating dialogue, believing that no sustainable solution can be
achieved without the active inclusion and ownership of all people
and groups who are a party to conflict and social exclusion. Glencree’s facilitated dialogue process focuses on creating a non-violent, non-judgmental safe space for the exploration of conflict
and the promotion of human relationships and interdependence.
We believe that when people are able to safely relate their stories
to one another and seek solutions to their own conflicts free from
coercion, sustainable and peaceful solutions may be possible.

Glencree is committed to being a learning organisation and seeks
to contribute to our mission by promoting the sharing of learning,
and creative approaches to conflict and exclusion, across social
sectors, cultures, and contexts. Glencree strongly believes in the
cultivation of ongoing spaces of learning where the culturally
diverse stories and lessons of conflict, peacebuilding, integration,
and exclusion can be safely discussed and critically engaged
with. To support our participants in what is often difficult and
challenging work, Glencree also works to build the capacity of
groups and individuals through training and education. Capacity
building in turn sustains the networks, learning, and relationships
gained beyond participants’ collaborations with Glencree.

PROMOTING PUBLIC DISCOURSE
TODAY, GLENCREE’S KEY AREAS OF WORK ARE AS FOLLOWS:
X

X

X

X

Working with groups and individuals who have been particularly traumatised by the violence of the Northern Ireland
‘Troubles’, losing family members and other loved ones. It is
estimated that there were around 40,000 violent incidents in
the North during the period 1968-1998.
Sharing the lessons of the Irish peace process with people
in war-torn countries all over the world: from Israel/Palestine
to Colombia, Sri Lanka to Liberia, Afghanistan to Haiti. It has
brought volunteers from more than 40 countries to Ireland to
learn about peace-making.
Providing peace education courses to school and university
students all over Ireland, teaching them about working to
overcome conflict, exploring identities and diversity, and
developing leadership skills.
Working with women in disadvantaged communities on
both sides of the divide in Northern Ireland so that their
voices can become a powerful weapon to help combat the
culture of silence and fear that is so prevalent in that society.

X

X

X

Promoting the integration into Irish society of refugees and
other vulnerable migrants, through a programme of intercultural dialogue that values their largely unheard voices and
combats racism and xenophobia.
Working with young Muslims and Muslim women in Ireland
and Europe, many of whom have been largely ignored by
their host societies, to provide them with opportunities to
give purpose to their lives by actively contributing to those
societies.
Finalising plans for an ambitious expansion of the beautiful
Glencree site, to include refurbished accommodation alongside the popular Armoury Café, a peace and remembrance
garden, and a greatly expanded interactive visitor centre and
exhibition/conference space.

Glencree also seeks to foster spaces of public dialogue where
diverse voices, compelling stories, creative approaches, and
innovative research can be witnessed, heard, acknowledged,
and critically engaged with. Glencree seeks to facilitate public
dialogue around what it would mean to build truly peaceful and
inclusive societies and to raise awareness about impediments to
achieving this on the island of Ireland and elsewhere.

YOUR SUPPORT IS VITAL
Glencree funds its activities from an Irish
government grant, the EU Peace Programme,

NETWORK AND RELATIONSHIP BUILDING
Working for peaceful and inclusive societies requires the cultivation of long-term, sustainable networks and relationships
between diverse groups and individuals throughout societies. In
the spirit of hospitality, welcoming, and reconciliation, Glencree
ceaselessly works to bring these diverse people and organisations together in order to build the supportive and challenging
relationships necessary for social change and political reconciliation.

charitable trusts and donations from the
public. At a time of a stalled peace process
in Northern Ireland, increased instability in
these islands caused by Brexit, and extreme
nationalism around the world, public support
for Glencree’s vital peacebuilding work has
never been more needed.
Visit our website www.glencree.ie to find out how you
can support our work and champion the cause for peace.

14

| GLENCREE ANNUAL REPORT 2019

STRATEGIC PRIORITIES |

Strategic Priorities

1

2

3

15

4

GLENCREE HAS IDENTIFIED FOUR STRATEGIC PRIORITIES THAT WILL GUIDE GLENCREE’S PROGRAMMATIC
WORK FOR THE PERIOD BETWEEN 2017-2026. THESE STRATEGIC PRIORITIES WILL REPRESENT A GUIDING
FRAMEWORK FOR GLENCREE’S WORK AND ASPIRATIONS FOR THE COMING DECADE.
Peace and Reconciliation
on the Islands of Ireland
and Britain

An Inclusive Society on the
Island of Ireland

Glencree’s International
Programme

Establishing Glencree as a
Leading Peace Centre

Goal 1: Peace and Reconciliation on the Islands of Ireland and Britain

Goal 3: Glencree’s International Programme

OUTCOME: To deepen reconciliation within and between communities on the islands of Ireland and Britain.

OUTCOME: To share the lessons and learning that Glencree has gained working on the island of Ireland, and with other societies
struggling with conflict and/or its legacy, and seeking to build more inclusive communities. Also, to learn lessons from other societies’
experiences that may be of relevance to the island of Ireland.

KEY AREAS OF FOCUS
X

Addressing the ongoing legacy of violence, hurt and division as a consequence of ‘The Troubles’ in and about Northern Ireland.

X

Working to build the capacity of groups either not traditionally involved or socially excluded from conflict and legacy discussions.

X

Empowering and supporting the development of positive cross-community networks and relationships.

X

Identifying and empowering future community leaders, with a particular focus on women and young people.

X

Promoting an all-island approach to peacebuilding and reconciliation.

X

Exploring the roots of conflict through shared education and learning.

Goal 2: An Inclusive Society on the island of Ireland
OUTCOME: To support the building of an inclusive, hospitable and welcoming society on the island of Ireland that respects and
embraces ethnic, faith-based, linguistic, and cultural minorities.

KEY AREAS OF FOCUS
X

International peace education and the sharing of lessons/experiences from Ireland and other areas of violent conflict.

X

Exploring alternatives to violence.

X

International inter-faith work.

X

Partnering with other organisations to provide conflict and/or legacy support in other contexts.

Goal 4: Establishing Glencree as a Leading Peace Centre
OUTCOME: To cement Glencree as a leading peace centre on the island of Ireland and internationally.

KEY AREAS OF FOCUS
KEY AREAS OF FOCUS

X

Better realising the immense potential of the Glencree site.

X

Promoting a just, welcoming, and equitable society rooted in mutual understanding on the island of Ireland.

X

Enhancing Glencree as a place of welcome to all visitors.

X

Integration and welcoming work with migrants, including asylum seekers, refugees, and host communities incorporating selfcare and attentiveness to trauma.

X

Positioning Glencree as a multi-functional space for diverse organisations to use, engage with, and learn from.

X

Providing a home for diverse perspectives, approaches, and understandings to peace, reconciliation, and inclusion.

X

Marketing and showcasing Glencree to peace practitioners, community advocates, scholars and peacebuilders who share all or
parts of our Mission.

X

Establishing Glencree as a centre for training and education in a range of peace and dialogue praxis.

X

Showcasing unique artistic and cultural exhibitions that offer creative approaches to building peaceful and inclusive societies.

X

Showcasing the heritage of the Glencree site.

X

Promoting inter-faith encounter, dialogue, and understanding.

X

Facilitating ongoing discussions with Travellers, An Garda Siochana, and settled communities.

X

Relationship-, capacity-, and network-building between groups representing different ethnic, religious, or identity-based
communities.

X

Preventing violent conflict before it arises and exploring alternatives to violence.
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Ireland is a diverse, multi-ethnic and multinational
society, and in this country no-one should be subjected to
racial discrimination. Sustained leadership from political
and public institutions is required to effectively combat
racial discrimination, and to ensure an inclusive society.
WOMEN LEADERS FROM CROSS-COMMUNITY/BORDER SETTINGS, INTERCULTURAL, INTERFAITH & LGBT COMMUNITIES MEET HRH PRINCE CHARLES AND THE DUCHESS OF CORNWALL
EXTRACT FROM THE CERD’S REPORT ON IRELAND AND THE UN CONVENTION ON THE
ELIMINATION O
 F RACIAL DISCRIMINATION - OCTOBER 2019

GLENCREE WOMEN’S PROGRAMME DIALOGUE EVENT

Hope and Ambition Project
MOUNT STREET CLUB TRUST
THE FOCUS OF THIS PROJECT WORK HAS BEEN AROUND HOLDING CIRCLES OF SUPPORT FOR WOMEN
LIVING IN DIRECT PROVISION AND CONNECTING WITH OTHER GROUPS WITHIN SURROUNDING
COMMUNITIES, PROVIDING SUPPORT TO WOMEN EXPERIENCING SOCIAL EXCLUSION AND POVERTY.

Collaborative partnerships have added value
and capacity to Glencree’s work with women
from refugee backgrounds. In June 2019 a
meeting helped to reflect on and plan how
these partnerships could work best, attended
by the following:

Intercultural & Refugee
Programme

X

Glencree Hope and Ambition Project staff
and volunteer

X

Young Mother’s Network (YMN) Coordinator from the Dominican Justice Office

X

Meitheal Coordinator for the Jobstown/
Citywest area of Tallaght from Tusla –
Child and Family Agency

Discussions covered how linking in with the
Tallaght Meitheal Team support structures
could result in project participants availing
and benefitting from supports for vulnerable
families, and ensuring that service providers
become more responsive to their needs.
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Clondalkin Towers Women’s Group
NADETTE FOLEY & LOUISE KEATING, PROGRAMME COORDINATORS

Partnership between Glencree and the
Meitheal Team in Tallaght from the
Tulsa-Child and Family Agency
A PREVENTATIVE PROGRAMME TO SUPPORT
FAMILIES AT RISK
The Tallaght Meitheal Team from Tusla chose to partner with
Glencree to provide training for a group of parents who have
been through their programme. These sessions aim to enable
parents to communicate their issues and experiences directly to
service providers and other parents, with the aim of improving
outcomes in the future for service users. The first very productive
event was held in Glencree for a group of women from Tallaght
in November 2019 and further sessions were planned for 2020.

MONTHLY WELLNESS GROUP

CHRISTMAS PARTY

Clondalkin Towers, Dublin’s largest Direct Provision centre, is
home to approximately 300 people including many lone parent
families housed in one room accommodation, with food provided in a communal dining area. During 2019, Louise Keating
and Glencree volunteer Maureen O Riordan facilitated 10
monthly women’s group sessions. These focused on exercises in
trauma healing/relaxation based on the Capacitar Multi-Cultural
Wellness Programme, an internationally recognised popular
education approach to trauma healing. The group’s membership
is fluid as women who have received refugee status move into
independent living and new people arrive.

In December a Christmas Party was held at Christ Church Cathedral Chapter House, involving 60 refugee women and children.
This was a collaborative venture supported by the community at
Christ Church, Young Mothers Network, and Glencree. Children’s
entertainment was provided and Jude Hughes as Santa presented individually selected gifts to both the mothers and their
children. The food was ordered from Our Table, a refugee social
enterprise providing employment for refugees.

Louise and volunteer Maureen continued to participate in the
Tallaght Meitheal Network Meetings, a forum for frontline
service providers working with families in the area to collaborate
and share information.

Members of the residents committee of Clondalkin Towers were
supported in their role of representing the needs and interests of
people in the centre and communicating them to management,
local organisations and political representatives. Louise also
attended a Friends of the Centre meeting hosted by the management for all the organisations engaged with residents.
Representatives of the Clondalkin Towers Women’s Group were
also supported to attend relevant community and national
events, including the Glencree Women’s Programme dialogue
event as part of the royal visit to Glencree in May, and a residential workshop held in November on the theme of ‘giving voice to
women in peacebuilding on the island of Ireland’.

INTEGRATION AND ADVOCACY
At a national level the project has developed relationships with
many other groups advocating on behalf of asylum seekers
and refugees including MASI, AKIDWA, the Africa Centre, City of
Sanctuary and the Irish Refugee Council.

SUMMER FAMILY OUTINGS
There is no outdoor space/garden at the centre and, with minimal
disposable income, families have little opportunity to get out of
the city. In response to this situation, Glencree collaborated with
the Young Mother’s Network, to run two successful and enjoyable family outings to Tayto Park In the summer of 2019.

SOLO SIRENS EVENT AT THE CIVIC THEATRE
In November a group of 22 women drawn from Clondalkin
Towers, a local parents’ support group from Tallaght, and some
Glencree staff and volunteers gathered at the Civic Theatre in
Tallaght as part of the Solo Siren’s Drama Festival. A performance involving an intercultural and inter-generational group of
women, drawn from diverse communities in Tallaght, stimulated
a lively discussion on the key issues arising from the experiences
of women in Ireland today.

TOP: HRH THE DUCHESS OF CORNWALL.
SPEAKS WITH CHAIR OF THE BOARD,
BARBARA WALSHE, AND MS FARDUS
SULTAN
LEFT: WOMEN’S DIALOGUE WITH ROYAL
AND PRESIDENTIAL GUESTS
TOP: SOLO SIRENS AT THE CIVIC CENTRE
ABOVE: CHRISTMAS PARTY CHAPTER HOUSE
CHRIST CHURCH CATHEDRAL
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Development of the Belonging and
Identity Project
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RESEARCH AND CONSULTATION PHASE
Glencree looked at existing research on young people from second generation ethnic minority backgrounds in Ireland, researched
specific studies on Islamophobia and also consulted widely with those working on related issues.

FUNDED BY THE DEPARTMENT OF JUSTICE AND EQUALITY
THIS PROJECT WILL CARRY OUT DIALOGUE WORK WITH YOUNG PEOPLE (18-30) FROM MINORITY
BACKGROUNDS, THEIR PARENTS AND FAMILIES, AROUND THE ISSUES OF ANTI-RACISM AND
INTERCULTURAL INTEGRATION.

EXPERIENCES OF IRISH MUSLIMS AND
ISLAMOPHOBIA

47% physical abuse. ¹

experienced hostility including threats, verbal and

BACKGROUND

Glencree has heard from minority communities that an
individual’s or community’s experience of facing social
exclusion, discrimination and Islamophobia can lead
to a sense of not fully belonging in Irish society and
may generate isolation and alienation. A strong sense
of belonging is crucial for effective intercultural integration. Changes in attitudes and behaviours towards
minority groups, by mainstream Irish society, are
required in order to support these diverse communities
to feel fully integrated here.

The average age of a Muslim living
in Ireland is 26 years old. ²

1 in 5 Muslims is a student. ²

discrimination in accessing employ44% experienced
ment and services. ¹

During 2018, through a Glencree Dialogue Project, a
diverse range of Muslims identified the Human Rights
and Equality issues which are relevant to them. During
2019, discussions with the Department of Justice and
Equality focused on how Glencree could contribute to
actions by the State to comply with the UN Convention
on the Elimination of Racial Discrimination (CERD).
The Department considered that Glencree was best
placed to outreach to the diverse Muslim communities,
including those of Sub-Saharan African backgrounds
and taking economic inequalities into account. The
intention was to create safe spaces where people from
minority faith and marginalised communities would
feel comfortable sharing their stories and challenges,
as they integrate into Irish society. The initial one year
funding commitment began in December 2019 as part
of a planned 3 year programme.
The Belonging and Identity Project was designed to
focus on young people who have grown up here, with
one or both parents who migrated to Ireland. The project
will first of all listen to and record young Muslims’ experiences of education, employment, sports, the arts and
other sectors. Then Glencree will facilitate safe space
dialogues with the intention of identifying ways in which
essential public services can become more responsive
to the specific needs of young people who identify as
Irish and Muslim, and who may also have a connection
to one of a wide range of ethnic groups.

SOCIO ECONOMIC DISPARITIES AMONG
MUSLIMS IN IRELAND

Muslim women were targeted due to wearing
Islamic clothing. ¹

EXPERIENCES OF MINORITY ETHNIC YOUNG
PEOPLE IN IRELAND ³
f

Judged based on their accent, language, appearance
and cultural background.

f

They are made to feel that they do not belong, that they
are not Irish.

f

They do not feel they are given the option of dual
identity.

ABOVE: ATTENDING A MUSLIM ASSOCIATION OF IRELAND
EVENT AS PART OF OUR BELONGING AND IDENTITY PROJECT
BELOW: LOUISE AT CLONSKEAGH FOR PRAYER SERVICE
AFTER CHRISTCHURCH ATTACK

f

Muslim populations in Ireland. ²

A group
who are more
economically
disadvantaged and
marginalised

A more
privileged group
of highly educated
professionals and
students

Muslims are more likely to
live in private rented

Minority ethnic peers and their majority ethnic peers all
make differing demands and judgements on them.

accommodation (64%)

compared to the general population
(18%). ²

INTERGENERATIONAL ISSUES ³
f

Managing complex and often competing
expectations.

f

The nature of acculturation and the fear for parents of
their children losing their cultural and religious traditions.

f

Understanding different child rearing practices.

f

Managing differing value systems.

56.9% of Muslims in 2016 had
attained third level education, but their

employment rate was
13% lower than the general
population. ²

1. Dr James Carr of the University of Limerick’s

2. Economic And Social Research Institute

3. The National Youth Council of Ireland

research on Islamophobia in Ireland

(ESRI) 2018 Integration Monitoring Report

(NYCI) research ‘Make Minority a Priority’
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Muslim Women in the Media Project

Belonging &
Identity Project Going Forward

FUNDED BY THE IRELAND FUNDS GREAT BRITAIN

2020 PROJECT FOCUSING ON YOUNG MUSLIMS
IN IRISH SOCIETY

PROJECT OVERVIEW
Glencree now intends to follow on from the issues identified by
Muslims in the 2018 dialogue sessions. National level dialogues
will give Muslim participants the opportunities they have asked
for, to engage directly with decision makers in Government
Departments. In addition, the dialogue work will be extended
to hard-to-reach communities at a local level, to engage more
diverse and geographically spread participants, including subSaharan African diaspora Muslims and economically disadvantaged Muslims in the South County Dublin region.

One of the burning issues that was voiced during the 2018
Muslims Dialogues Project was the seemingly contradictory
invisibility of the experiences of Muslim women in the Irish
media, and their negative stereotyping. In December 2019. Glencree Centre for Peace & Reconciliation held a very productive and
enlightening roundtable discussion on Muslim Women and the
Media in Ireland. This was supported by a small grant from the
Ireland Funds Great Britain and hosted by the School of Media
at the Technological University of Dublin (TU Dublin). An invited
audience included working and retired journalists from traditional
broadcast and print media, community broadcasters, academic
journalists and media students.

the Glencree CEO and Board members; and the individual Muslim
women speakers named as follows:

Glencree was greatly assisted in preparing this ground-breaking
event by the support of Hugh Mc Atamney, Head of the School of
Media, TU Dublin; Roisin Boyd, TU Dublin; Sara Creta, Institute for
Future Media and Journalism, DCU; Sorcha Pollak, Irish Times;

During 2020, as part of the Belonging and Identity Project, a report
will be produced covering the issues listed below. In addition a
further roundtable event will be organised to explore practical
actions that can be taken to respond to the challenges identified.

Building on the NYCI research findings, and because the 2018
Muslim Dialogues Report had raised many unanswered questions and pressing issues about young Muslims and their place
in Irish society, Glencree decided to focus on second generation
Muslims for the first year of this project during 2020. In subsequent years, other target groups including non-Muslim African
diaspora communities will be engaged.

METHODOLOGY
The project plan is to facilitate ‘safe space’ conversations to build
a network of interested young Muslim participants for dialogue
work. This will happen through careful and sensitive outreach
to communities experiencing stereotyping, discrimination and
social exclusion.
Dialogues will be facilitated with second generation Muslims (18
-30) on issues around belonging and multiple identities and also
between them and their parents’ generation on intergenerational
issues. Local stakeholders from statutory and community agencies will join the dialogues as appropriate.
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TOP: ROISIN BOYD - SPEAKER - TU DUBLIN SCHOOL OF MEDIA
LECTURER (FORMER RTE JOURNALIST)
ABOVE: SPEAKER LORRAINE O’CONNOR WITH PROGRAMME
MANAGER NADETTE FOLEY
BELOW: SPEAKERS AT THE MUSLIM WOMEN IN THE MEDIA
DISCUSSION: LORRAINE O’CONNOR, HIBAH ABURWEIN & FARDUS
SULTAN

Importance of
allowing the diverse
voices and experiences
of Muslim women from
different backgrounds to
be seen and heard in
the Irish media

The
need to find ways
for Irish media outlets
to engage journalists,
photographers and others
from Muslim and other
minority backgrounds
as a matter of
urgency

f

Roisin Boyd, TU Dublin School of Media Lecturer (former
RTE journalist)

f

Fardus Sultan, Media Studies PhD candidate, business
owner and social activist

f

Lorraine O’Connor, founder of Muslim Sisters of Eire

f

Hibah Aburwein, Muslim researcher and activist

Recognition that
Muslim women are
involved in many sectors;
studying, working in the
home, volunteering in their
communities and
contributing much to
society

ISSUES
RAISED
INCLUDED

Muslim women
are graduating with
media qualifications,
they need opportunities
to succeed in media
careers

Stereotyping of
Muslim women in the
media impacts directly on
how individual women are
treated on a day to day
basis as they go about
their work and lives

Schools of
journalism and Media
outlets need to consider
how to recruit, retain and
support students and
staff of diverse
backgrounds

Media outlets need
to pro-actively seek out a
greater range of stories and
spokespeople from Muslim
and other backgrounds to
diversify the messages about
minority communities and
their place in Irish society
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Women’s Leadership Programme
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PLI
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LOUISE KEATING, PROGRAMME COORDINATOR
OUR WOMEN’S LEADERSHIP PROGRAMME AIMS TO SUPPORT AND EMPOWER WOMEN ON THE
ISLAND OF IRELAND, WHO HAVE EXPERIENCE OF POLITICAL CONFLICT AND ITS EFFECTS, TO EXPAND
THEIR INFLUENCE AND BECOME ACTIVE LEADERS IN THE POLITICAL PROCESSES THAT PROMOTE
PEACEBUILDING ON THE ISLAND OF IRELAND AND INTERNATIONALLY.

2019 was a year of increased activity for the Glencree Women’s
Programme, involving the expansion of networks, building trust
between longstanding participants and fostering new relationships. A weekend ‘strategic think-in’ held at Ballymascanlon
House Hotel outside Dundalk on 1st/2nd of February, led to
further initiatives, building on emerging themes that resonated
in conversations between women from communities north and
south.

ENERGY

The underrepresentation of women in decision-making processes at local and national level was of common concern.

Whilst women form the backbone of grassroots communities,
often working in a voluntary or low paid capacity, moving from
leadership in civil society organisations into the domains where
decisions are negotiated and resources allocated, was seen as a
challenge.
Marking International Women’s Day, a group of women gathered
at Glencree to make connections and share food. A session of
wellness exercises was held in the open air on what was a gloriously sunny day in March.

SUP�ORT
VOICE
FOR THE
�
S
E
L
E
C
I
VO

INTERNATIONAL WOMEN’S DAY
THIS PAGE: ILLUSTRATION BASED ON POSTER - ‘VOICE FOR
THE VOICELESS’ TOWARD AN EQUAL VOICE FOR WOMEN IN
PEACEBUILDING ON THE ISLAND OF IRELAND

GLENCREE HOSTED A WOMEN’S WELLNESS WORKSHOP
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INVITE
A ROYAL VISIT
On the 20th of May, His Royal Highness
Prince Charles and his wife Camilla, paid
a visit to Glencree aimed at boosting
Anglo-Irish relations at a time of protracted
Brexit negotiations. As part of this event, a
women’s dialogue took place, whereby 18
women leaders, from diverse backgrounds
throughout the island of Ireland, communicated their hopes and concerns directly
to the Royal couple and our own President
Michael D. Higgins and his wife Sabina,
who accompanied them. Women working
in cross-community and cross-border
settings, representatives of intercultural,
inter-faith and LGBT communities, engaged
in animated conversation on issues facing
women. Facilitators Liz Hayes and Louise
Keating, used the metaphor of ‘invitation’
and ‘stepping up to the plate’ exploring
ways that women can take their places at
the negotiating tables of local and global
political processes.

The dawn brings light to the corridors of power,

WORKSHOP ON THE THEME “TOWARDS AN EQUAL VOICE FOR WOMEN IN
PEACEBUILDING ON THE ISLAND OF IRELAND“

Pushing away the shadows of prejudice turned sour.
A table emerges, set up for the feast,
Ready for the human, no longer seen as beast.

A gender too humble for its own good.
Voiceless, invisible, behaving as it should.
Not invited to take a chair, a bowl or a plate,
At this gathering of souls, too important to be late.

A further residential workshop was held at Ballymascanlon
House on 19th/20th of November involving 22 women. Guest
speaker Dr Heidi Riley, Assistant Professor in International
Relations at the School of Politics and International Relations,
UCD, stimulated conversation on peacebuilding work from a
gender perspective. A lively discussion ensued around UN Resolution 1325 on Women, Peace and Security and its relevance
for women in both jurisdictions, as well as women who have fled
conflicts in other parts of the world now living in Ireland. This was
followed by small group discussion and sharing the experiences
of women living and working in different contexts. We recognise
that transformative change requires holistic personal as well as

societal shifts in hearts, minds and bodies. Facilitator/animator
Petra Oorthuijs engaged the group in an embodied approach to
holding our power through the use of voice and posture, bringing
humour and creativity into the process.
A closing circle captured the essence of the event, the learning
and the desire for further conversations. We envisage the Glencree Women’s Programme as a growing network of collaborators
engaging in issues of relevance to women peacebuilders on the
island of Ireland, working together to influence political processes
that impact the lives of women and the communities they serve.

Just imagine the possibilities of a table set with solidarity.
The breaking of bread uniting a common humanity.
Public life awakened, coming back to its senses.
A vision of colours & creeds, connecting hearts, amplifying voices.

FUTURE OF THE PROGRAMME
The cycle of action and reflection continued with the commissioning of a piece of
scoping research to further inform the strategic direction of the women’s programme
into the future. Conducted by consultant
Joan O’Flynn, this research paper sought
to inform programme design, avoid duplication of effort, and identify what ‘added
value’ the programme could offer within the
current landscape. Launched on the 15th
of October at the offices of the National
Women’s Council of Ireland, this piece of
work sought to inform Glencree’s best thinking around the purpose of the programme:

The ancestors peer over the table, fingers shaking,
Conscious of history past and history in the making.
Do you hear us? Can you see us? Will we get an invite?
We smell change in the air, and we witness a vibrant sight.

Women of the world, lift up your head and your heart.
Stand strong in knowing that you matter and you play a key part.
But when you gather, the stories of joy and sorrow unfold,
Your tears and laughter, fill future wombs with promises untold.

To support women on
the island of Ireland, with
experience of political
conflict/violence and its
effects, to actively engage and
influence political processes
supporting peacebuilding
on this island and/or in their
countries of origin.

POEM BY HELEN HENDERSON

The poem ‘Invite’ by Helen Henderson, CEO St Columb’s Park House,
written to mark the dialogue by women leaders, from across the island
of Ireland, on the role of women in peacebuilding & political processes
during the visit of HRH Prince Charles & the Duchess of Cornwall together
with President & Sabina Higgins to Glencree in 2019.

TOP: GROUP SHARING EXPERIENCES AT
WORKSHOP ‘TOWARD AN EQUAL VOICE FOR
WOMEN IN PEACEBUILDING ON THE ISLAND OF
IRELAND’ AT BALLYMASCANLON HOUSE HOTEL
LEFT: A BREAKOUT WORK GROUP SHARES A
DISCUSSION
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PEACE IV

Addressing the Legacy of Violence
through Facilitated Dialogue Project
ROISIN MCGLONE, PROJECT MANAGER
THE OVERALL PROJECT GOAL IS TO CREATE MEANINGFUL, PURPOSEFUL AND SUSTAINED CONTACT BETWEEN
VICTIMS/SURVIVORS GROUPS, AND REPRESENTATIVES OF GROUPS AND INDIVIDUALS WITH DIFFERING
INTERPRETATIONS OF WHAT HAPPENED IN NORTHERN IRELAND’S PAST.

Current definitions of ‘peacebuilding’ go beyond an exclusive
focus on the post-conflict phase and emphasise the building of
relationships between people as the central activity of peacebuilding. This encapsulates the key concepts and themes that
underpin the core focus of “Addressing the Legacy of Violence
through Facilitated Dialogue.”

The point at which violent
conflict ends is potentially a
transformative moment.
A KEY FINDING FROM OUR PEACE IV WORK WITH
VICTIMS & SURVIVORS.

Our work continues to enhance and underpin this theme by
working with victims/survivors Groups towards the ultimate
objective of getting these Groups together to share their perspectives from within both sides of the community in Northern
Ireland.
A major milestone has been achieved in commencing and launching the review process for a major Academic collaborative work
with the Irish Centre for Peace Studies in NUI Galway. An Editorial Team has been firmly established; twenty-five Abstracts have
been accepted from a wide range of contributors, both on-island
and abroad. This bespoke Journal “Dealing with the Legacy of

Conflict in Northern Ireland through Engagement & Dialogue”
will be launched in conjunction with an Academic Seminar at NUI
Galway on 26th November 2020, where as many contributors
as possible will present their papers to an open audience. The
Journal will be an excellent platform to capture the findings of the
Peace IV project for future researchers and practitioners in Peace
Studies, and introduce a wider audience to the work and ethos of
the Glencree Centre for Peace & Reconciliation.
Building on the platform of our ongoing engagement with the
Groups, several key lessons have come to the fore during the
reporting year. Firstly, the capacity and knowledge of civil society
which can provide people with the tools and resources they need
to tackle the risks of a reoccurrence of violence. Such tools and
resources include conflict analysis and mapping; community
cohesion programmes; monitoring and protection activities; participatory tools to focus on the meaningful inclusion of women;
methods to analyse how to change attitudes and behaviours,
and how to engage through cultural activities. Secondly, informa-

30

| GLENCREE ANNUAL REPORT 2019

tion and dialogue are key to strengthen the capacity of people
affected by conflict to engage in tackling violence.
A third major strand that has been highlighted is that the pursuit
of justice in conflict transformation does not automatically lead
to democratisation or indeed ‘closure.’ The fourth finding is that
the end of armed conflict is potentially a transformative moment,
and as such, it is important to grasp the opportunity to embed
changes for society, such as strengthening gender justice. The
lessons that can be ‘captured’ from our engagement with the
VS Groups need to be properly analysed, so that these learning
outcomes can be used as an analytical framework to avoid future
conflict.
Several other very interesting themes have emerged during this
reporting period. With the large degree of flux and uncertainty
created by Brexit a degree of insecurity has arisen within some
of the Groups whom we work with. This is particularly true in the
context of the issue of a possible Border Poll.

JACINTA DE PAOR MEMORIAL |

come to the fore. Again, this is mitigated by keeping robust lines
of communication with the groups to identify their needs and
requirements and how within the terms of the project these can
best be accommodated. Trauma impacts differentially on different members of our project and the outworking of this can have
a negative effect on progress.
Going forward therefore, while the Residentials remain challenging in their design and implementation, they remain a core
element of our interaction with the Groups to achieve the overarching aims of the project. We have developed an excellent
rapport and relationship with the Groups based on mutual trust,
openness and transparency. Building on these excellent relationships the Legacy of Violence Peace IV Project looks forward to
another challenging yet dynamic year of engagement for 2020.

Jacinta de Paor
Memorial

Many Victims of Violence Groups genuinely
fear that they will be forgotten about as the
situation evolves and develops, and that the
current generation who have no intrinsic
memory of the Troubles, also have no
memory of the deep and abiding trauma that
was part of the conflict.

The Groups, therefore, feel that they might become more isolated as time passes. We have deduced from this that we need
to conduct more flagship events such as the Academic Journal
Launch in Galway (November 2020) to use as a platform to
discuss and tease out these emerging issues.
The proposed implementation of the ‘Stormont House Agreement’ will again highlight the difficulties faced in dealing with the
‘Legacy of the Past’. Commemoration has also been identified
by the victims and survivors groups we work with as a challenge
going forward in the Irish peace process.
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‘Jacinta was wonderful, her heart and soul was
in her work, I loved her quirky upbeat ways’
CATHERINE O’CONNELL

FOR OUR FORMER COLLEAGUE

ABOVE: INSPECTOR UEL BOYD AND CHIEF INSPECTOR GARY REID, WEST
BELFAST PSNI WHO JOINED ROISIN MCGLONE AT GLENCREE AS PART OF
OUR “ADDRESSING THE LEGACY OF VIOLENCE THROUGH FACILITATED
DIALOGUE” PROJECT.
BELOW: L-R: JOHN TAGGART WITH GLENCREE’S NAOIMH MCNAMEE,
ROISIN MCGLONE AND BARBARA WALSHE AT THE EXHIBITION OF THE
BALLYMURPHY FAMILIES AT ST. MARY’S UNIVERSITY.

In 2019, we very sadly lost a great friend and colleague, Jacinta de Paor. Jacinta managed the LIVE
programme in Glencree from 1998 to 2008. She
was an inspirational and dedicated professional
and a wonderful human being who gave so much
to the participants of the programme and the wider
organisation. To honour Jacinta’s memory, we held a
gathering at the Centre to share stories of time spent
with our friend and how she enriched the lives of so
many. A tree was also planted outside the Bridge
Building by Jacinta’s family in her memory, so that
she will continue to touch the lives of Glencree staff
and participants for years to come.
We offer our deepest condolences to Gavin and Tian,
her grandchildren and all her family and friends. She
will be missed but never forgotten at Glencree.

‘A truly wonderful person’
EILEEN KENNEDY

‘Jacinta touched so many hearts’
JO BERRY

‘Very appropriate to place a piece of Jacinta at
Glencree, her spirit and memory will live on as
her tree grows’
LYNN SHER

‘Love and prayers for a good woman who

CHALLENGES

inspired many in Glencree’

While the project is progressing very satisfactorily, there remain
some small impediments. By its nature, the personnel in the
groups we are working with do so primarily on a part-time basis.
Therefore, liaison with the groups can sometimes be a little challenging, but we have mitigated this with regular contact with and
through our two appointed facilitators. In addition, because the
groups themselves have an often broad and diffuse membership,
it takes consistent focus to tease out many of the issues that

ROSY WILSON

‘Jacinta was a very special person and it was an
honour to have known her’
GAIL VARIAN
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MEETING OF EU AMBASSADORS
A DIALOGUE ON HOW BREXIT WAS
IMPACTING RELATIONSHIPS WITHIN
NORTHERN IRELAND

Community & Political Dialogue
PAT HYNES, PROGRAMME MANAGER
MUCH OF THE WORK THAT GLENCREE HAS BEEN DOING HAS FOCUSED ON COMMUNICATING TO
EU FOREIGN MINISTERS THE CHALLENGES FACING THE ISLAND OF IRELAND AS A RESULT OF BREXIT

The year began with a large focus on the date of March 29th and
how the United Kingdom were going to manage their exit from
the European Union. During the final months of 2018 and early
2019 the programme was involved in facilitating many conversations with senior Government officials and representatives from
both sides of the community in Northern Ireland regarding the
likely impact of Brexit, particularly in the context of what looked
like a crash out scenario. In the end, the United Kingdom sought
and secured an extension and focus shifted to a later date in the
year.
Against this background, we convened two successful meetings
of the 27 EU Ambassadors to Ireland along with the Ambassadors
of Switzerland and Norway. We brought representatives from
across Northern Ireland and the UK to discuss the likely impact
of Brexit politically as well as economically. During much of 2018
the Programme was involved with meeting EU Foreign Ministers

who were in Ireland to see first-hand what Brexit would mean for
communities living along the Border as well as the island overall.
We endeavoured to explain and communicate some of the very
real challenges that any form of Brexit would create and in particular what a crash out Brexit would involve along the Border with
Northern Ireland.
Throughout 2019 we saw continued efforts at political and official
level, designed to create a pathway leading to the resuscitation
of the Belfast institutions, which had not been functioning since
2017. For our part, Glencree continued to host many meetings
and workshops involving Political and Civic activists designed
to tease out some of the issues and obstacles to agreement
towards a new executive. We would like to acknowledge the role
and assistance of our partner organisation Rethinking Conflict,
and in particular, Revd. Gary Mason who worked with us in these
efforts.

RIGHT: FORMER ARCHBISHOP DR ALAN HARPER SHARES
A MOMENT OF LEVITY WITH PROGRAMME MANAGER PAT
HYNES AND CEO NAOIMH MCNAMEE
BOTTOM: GUESTS AT THE FIRST OF TWO SESSIONS OF
DIALOGUE WITH EU AMBASSADORS ON THE CHALLENGES OF
BREXIT AND FUTURE RELATIONSHIPS
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OUR INTERNATIONAL WORK

OUR LEGACY WORK
The issue of Legacy and how to create opportunities for victims
and survivors of the conflict remained a key element of our work
in 2019. As observers will recall, the two governments along
with the five political parties in Northern Ireland committed
themselves in 2014 to the terms of the Stormont House Agreement. While the agreement sets out in principle how the issue of
legacy should be approached, it remains unclear how these key
principles will be operated in the years ahead. Notwithstanding
this lack of clarity in the area of Legacy, the programme hosted
a number of successful meetings and encounters with groups
and individuals who are active in the field of Legacy and provided
information for victims and survivors.
The programme continued its involvement and work with community and political leaders in the two communities and continued to foster efforts and opportunities for dialogue in what will be
a very challenging period ahead following the Covid Restrictions
and then into the impact of Brexit. We have secured funding for
an additional strand of work involving young political and civic
leaders who currently or potentially will occupy positions of influence in the future. We intend to run a programme designed to
pose some questions about the future and how we might successfully draw on existing wisdom and experience and see how
this may help us chart our way through uncertain times ahead.
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On the international front, we were involved in assisting the
former Taoiseach, Bertie Ahern, with his successful referendum
designed to consolidate the Bougainville Peace Agreement
between the people of Bougainville and the government of Papua
New Guinea. This effort involved working with the governments
of Australia, New Zealand as well as the United Nations, all of
whom played key roles in delivering a successful plebiscite in
Bougainville in December 2019.

RELATIVES OF BIRMINGHAM PUB
BOMBING VICTIMS VISIT GLENCREE
A key event in October 2019 that attracted some
attention, was the visit of relatives and friends of
the 21 people who were killed in the Birmingham
Pub Bombings in November 1974. The families
and friends visited Ireland over the course of three
days and held dialogue sessions with survivors
in the Republic as well as from Northern Ireland.
They were also hosted by the President Michael
D Higgins and his wife Sabina at an official dinner
at Aras an Uachtarian where the president spoke
of his visit to Birmingham early in 2019 for the
dedication of a new monument to the victims of
the 1974 attack. The President also invited the
families to ring the Peace Bell 21 times in honour
of those who perished on that November evening
in 1974. The group also met with the Lord Mayor
of Dublin, the former Taoiseach Bertie Ahern, as
well as the Tánaiste Simon Coveney before they
returned home.

There was also a successful four day trip to the Middle East at the
invitation of another partner, Forward Thinking. The visit involved
meetings with representatives in both Israel and the Palestinian
Authority, and focused on lessons and experience gathered in the
course of our own peace process.

ABOVE: LORD MAYOR OF DUBLIN MEETING RELATIVES OF THE VICTIMS OF
THE BIRMINGHAM BOMBINGS
MIDDLE: TÁNAISTE AND MINISTER FOR FOREIGN AFFAIRS & TRADE SIMON
COVENEY IN DISCUSSION WITH THE FAMILIES AT IVEAGH HOUSE.
BOTTOM: PAT HYNES, NIALL COLLINS TD, BARBARA WALSHE AND BOARD
MEMBER ROBIN HANAN AT AN APPEARANCE BY GLENCREE AT THE
JOINT OIREACHTAS COMMITTEE ON FOREIGN AFFAIRS AND TRADE, AND
DEFENCE

Lessons and experience gathered in the
course of our own peace process include
ending violence and creating political space,
reaching an agreement in a divided society,
and the successful implementation of the
terms over a sustained period of time.

At the conclusion of 2019, the Chair of the Board Barbara Walshe
and the Community and Political Programme Manager Pat Hynes,
appeared before the Joint Oireachtas Committee on Foreign
Affairs and Trade, and Defense to outline the role Glencree could
play in advancing Irelands global footprint. Issues included how
best to share lessons and experiences with other parts of the
world who are currently impacted by violence or its effects and
the role of women as positive voices for change in conflict resolution. Time and again, whether in Bougainville or Belfast, it was
women who used their position in society to call for, and in most
cases facilitate, dialogue designed to end the violence and focus
minds on the future and the problems to be solved along the way.
There are many other events which we have been involved in,
however due to the issue of confidentiality that pertain to more
than ninety percent of our work, we are unable to specifically reference these encounters at this stage. We do hope however, that
this synopsis gives our members and the wider public a sense of
the work we do.
PRESIDENT MICHAEL D. HIGGINS AND BARBARA WALSHE, CHAIR
OF GLENCREE WITH RELATIVES OF THE BOMBING VICTIMS

THE PRESIDENT INVITED THE VISITORS TO RING THE PEACE
BELL 21 TIMES IN HONOUR OF THOSE WHO PERISHED
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SCHOOLS WORK
We continued our work with schools and, in particular, started a
new cross border civic action project in partnership with Politics
in Action.

In Nicosia, we contributed to the ‘International Institute on Peace
Education’ conference focused on ‘Culture of Peace in Divided
Societies: History, Dialogue and Multi-Perspectivity toward Reconciliation’. Again, thanks to our hosts and grateful to be in the
company of such amazing and dedicated peace educators.

INTERNATIONAL VISITS

INTERNATIONAL SCHOOL VISIT

Throughout the year, we hosted a number of international visits
mainly from Universities and civil society groups in the United
States. In March we had a visit from the Centre for Community
Engagement & Service at American University, Washington D.C.
In May, we hosted a visit from University of New Hampshire.
Dept. of Social Work and in July we hosted a visit from Alverno
College, Milwaukee, Wisconsin, U.S.A. We also hosted a study
visit from the ‘RAN’ Restorative Justice in Zagreb group.

Our first event was at the Department of Education and Skills.
Joe Mc Hugh, Minister for Education and Skills, hosted students
from a range of schools North and South including, St Dominic’s,
Belfast, Portadown College, St. Mary’s, Galway & Gaelcholaiste
na Mara, Arklow. After an inspiring morning of dialogue on the
theme of climate change, the students also visited Glasnevin
cemetery in the afternoon. In November, the schools met up
again this time north of the border and as part of the programme,
the students were treated to a visit to Stormont and then went on
to visit the Orange Order Museum.
Also in November, another cross-border schools project we have
been working on was involved in ‘Our Identity’ Cross-Border
School Showcase. The event took place at Dundalk Museum
and the schools involved were New-Bridge Integrated College,
Loughbrickland, NI; St Colmcille’s Community School, Dublin & St.
Louis Secondary School, Dundalk. This was a wonderful project
for Glencree to be involved in. Thanks to all the participants for
their active engagement and great results displayed at the showcase event.
Our Learning Coordinator, Eamon Rafter, attended a number of
conferences including ‘Beyond the Single Story’ in DCU St Pat’s,
which invoked multiple stories through intercultural education.

PEACE EDUCATION PROGRAMME

Peace
Education &
Young Adults
Our work in this area aims to promote engagement
among students and young adults from across the
island of Ireland through peace education, shared
learning and cross-border, cross-community relationship building. It supports them in exploring
their own and each other’s identities and history,
while at the same time allowing space for thought
and action to build a shared future.

GLENCREE CONTRIBUTES TO
‘CONNECTING LIVES’ - A BOOK
ABOUT INTERBELIEF DIALOGUE IN
CONTEMPORARY IRELAND
2019 was a busy year for Peace Education in Glencree. We
were involved in working with projects as diverse as GAME
(Global Alliance of Muslims in Equality) to representing
Glencree at the International Institute on Peace Education
conference in Nicosia, Cyprus.
The GAME (the Global Alliance of Muslims for Equality)
leaders conference was held at Glencree in October. This
was the third annual event in Ireland to reunite the GAME
‘family’.
We were very fortunate to have Fiona White of the Conflict
Toolbox who came from New Zealand. Fiona, who contributed toward the vision of this event, really made it possible.
It was wonderful to have these inspirational young leaders at
Glencree and we thank all who contributed and participated.

ABOVE: UNIVERSITY OF NEW HAMPSHIRE VISIT - 28TH MAY
BELOW: POLITICS IN ACTION - SCHOOL VISIT TO STORMONT

We were also very privileged to contribute to a new
publication on Peace and Reconciliation ‘Connecting Lives: Interbelief Dialogue in Contemporary
Ireland’, which was published by Veritas in August.
In November, the Official launch of the book was
at the Chester Beatty Library and introduced by
Tomi Reichental human rights activist, author and
Holocaust survivor. Several other contributors
also spoke. Our thanks to Dr Patricia Kieran for
including us, to the Anna Lindh Foundation for
supporting the initiative and Jenny for hosting us
at such a wonderful venue.
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PANELISTS DISCUSS THE THEME ‘COMMON GOOD, COMMON GROUND’
L-R: REV. DR. GARY MASON, ANNE MARIE BLANEY, MARY MADDEN,
JOHN BREWER, CONLETH BURNS AND SAMMY DOUGLAS.

‘Common Good,
Common Ground’
Summer Event
SOUTHERN VOICE JUNE EVENT 2019

THE 2019 SUMMER EVENT AT GLENCREE
CENTERED ON THE THEME OF ‘COMMON
GOOD, COMMON GROUND’ IN WHICH
THE ISSUES AND CONCERNS OF PEOPLE
FROM ACROSS THE ISLAND OF IRELAND
WERE EXAMINED. THE EVENT INCLUDED
A PUBLIC DISCUSSION ON HOW WE
MIGHT FACE AN UNCERTAIN FUTURE
TOGETHER WITH A SENSE OF HOPE AND
A COMMITMENT TO LIVING WELL AS
NEIGHBOURS, FELLOW-COUNTRYMEN
AND WOMEN.

The concept of the ‘Common Good’ has been written about for
over 2000 years, from Aristotle and Cicero, to the more modern
writings of Rawls and Flahault. The latter notes that “...relational
well-being is the primary form of Common Good...”. Yet today,
politics seems to be more polarised than ever. The looming threat
of Brexit has brought uncertainty about what the future holds
and relationships between Ireland, Northern Ireland and Britain
(north-south, east-west) are at their lowest ebb in decades.
Social Justice Ireland roots its understanding of the concept
of ‘Common Good’ in “the fact that the person develops their
potential in the context of society where the needs and rights
of all members and groups are respected”. As demographics
and socio-political landscapes on the island of Ireland are changing, are we leaving some people behind? Fear and uncertainty is
rising amongst some Unionist/Loyalist communities in Northern
Ireland around what their future looks like on this island. Some
actors from the Nationalist/Republican communities are using
the changing demographics in Northern Ireland and the pressure
of Brexit negotiations to build up momentum for a border poll, but
many from the Unionist/Loyalist communities worry that their
rights, identities and traditions will not be respected should the
constitutional question come to the fore.
We seem to have lost sight of the Common Good, the big picture,
and have become stalled in our relationships with one another,
paralysed by the fear of uncertainty in politics, in our economies
and in our societies.

Recognising the importance of this
topic for today’s society, Glencree delivered a dialogue-focused event that aimed
to explore some key themes around the
‘Common Good’. The dialogue teased out the
issues and concerns of people across the island of
Ireland and tried to generate a helpful public discussion
on how we might face the uncertainty of the future together, with
a sense of hope and a commitment to living well together as
neighbours and / or countrymen and women.
We heard from two panels of speakers, one with a Northern
Ireland focus and one with an all island focus, who engaged in
lively discussions on a variety of themes. Guests then engaged
in a Global Café style dialogue session and discussed key issues
that arose for them throughout the day. The event was interspersed with musical and spoken word performances and in
fine Glencree tradition, the sun shone on us throughout the day.
We were delighted to dovetail our 2019 Summer Event with the
new ‘Shaking Bog’ nature writing festival, which joined us on site
from Saturday evening for some inspiring sessions throughout
the Glencree valley over the weekend and concluded on Sunday
evening with a stunningly beautiful concert here in the Glencree
church.

LEFT CIRCLE: RANEEM SALEH – A SPOKEN WORD POET AND
GRADUATE MEDICAL STUDENT OF UCD - SEEN HERE RECITING
HER PIECE ENTITLED ‘YOU THINK I WEAR THIS FOR YOU’
RIGHT CIRCLE: PANELLIST, DR SULAGNA MAITRA SPEAKS
BELOW: PARTICIPANT ROBERTA GRAY TAKES THE MIC DURING
A Q & A SESSION
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‘Reconciliation as Betrayal’ Lecture
UNA O’HIGGINS O’MALLEY ANNUAL LECTURE 2019
THE CONCEPT OF RECONCILIATION AS BETRAYAL, WHEN FORMER ENEMIES REACH OUT ACROSS THE
POLITICAL DIVIDE, WAS THE SUBJECT OF THE KEYNOTE ADDRESS DELIVERED AT THE 2019 UNA O’HIGGINS
O’MALLEY LECTURE BY PEACE ACTIVIST, DR. WILHELM VERWOERD, GRANDSON OF FORMER PRIME
MINISTER OF SOUTH AFRICA HENRIK VERWOERD.

It was our very great pleasure to welcome back to Glencree
Dr Wilhelm Verwoerd as our keynote speaker at our 2019 Una
O’Higgins O’Malley Annual Lecture, held in the Royal College of
Physicians in Dublin.

ABOVE: PANELISTS L-R WILHELM VERWOERD, SEAN
FEENAN, AUDREY CARVILLE- MODERATOR, DEBORAH
ERWIN, CATHY BOLLAERT

In a very moving speech, Wilhelm drew on his own family experience and spoke about the concept of ‘Reconciliation as Betrayal’.
He took us through his personal journal of reconciliation and the
dynamics of betrayal, when former enemies reach out across
political divides, giving us much to think about in terms of our
own reconciliation journey here on the island of Ireland and with
our neighbours in Britain.

MIDDLE: WILHELM SPEAKING WITH KEVIN O’MALLEY,
SON OF UNA O’HIGGINS O’MALLEY
BOTTOM: WILHELM VERWOERD AND SEAN FEENAN

Maybe this blood-stained century
Now should be granted leave of absence
Or amnestied in mothballs,
And the indomitable Irishry of North and South
Should gaze into the faces of their children

Following the keynote address, Dr Verwoerd then joined our panel
consisting of Mr Seán Feenan, Dr Cathy Bollaert, Ms Deborah
Erwin and Ms Audrey Carville (moderator).

And not their ancestors
ABOUT DR WILHELM VERWOERD
Born in South Africa in 1964, Wilhelm grew up during
the heyday of the system of Apartheid, within a white,
Afrikaner family and with former Prime Minister
Hendrik Verwoerd as his grandfather. It took Wilhelm
more than 20 years to truly face up to the systematic
dehumanisation of Apartheid, leading him to join the
African National Congress in the early 1990s and to
work as a researcher within the Truth and Reconciliation Commission. Wilhelm’s personal and professional
journey of reconciliation continued on the island of
Ireland, where from 2002 to 2011 he worked as a joint
co-ordinator of, and facilitator within, the Glencree
Survivors and Former Combatants programme and
the Irish Peace Centre. At the end of 2012 Wilhelm
moved back to South Africa to continue exploring creative ways to help transform the complex legacy of
apartheid and cultivate sustainable communities. He
currently works as a Senior Researcher and Facilitator
within the Historical Trauma and Transformation Unit
at Stellenbosch University.

While planning.

TWENTIETH CENTURY REVISITED
A POEM BY UNA O’HIGGINS O’MALLEY

Dr. Verwoerd began his speech with some words by Una O’Higgins
O’Malley where she speaks about there being a time for ‘mothballing’
blood-stained ancestor loyalty and that when faced with what feels
like a choice between loyalty to past generations and the needs of
future generations, then the latter should indeed be prioritised. Even
if this means agonising conflict with ancestors and parents; even
if it feels more like a rupture than a granting of “leave of absence”.
Our sacred bonds with our ancestors can mean that gazing “into the
faces of their children and not their ancestors” might feel like disloyalty. This is why facilitated dialogue and the deepening of reconciliation - within and between conflicting groups, over a long period of
time - is so critical.
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German
Remembrance
Sunday at Glencree

ABOVE: ACTORS PORTRAY DIFFERENT EUROPEAN MILITARY ERAS

“ True reconciliation does
not consist in merely
forgetting the past. ”
NELSON MANDELA

TOP CIRCLE: THE GOETHE CHOIR PERFORMS AT THE SERVICE
BOTTOM CIRCLE: GUESTS PARTICIPATE IN A CIRCLE DISCUSSION
BELOW: DIPLOMATS AND GUESTS AT THE WREATH LAYING CEREMONY

German Remembrance Day commemorates all victims of war
and violence. Attended by diplomats from Germany, Belgium
and France, members of the German Army, Irish Army, the British
Legion and the German Navy, it has attracted an increasing audience not just to the ecumenical service but also to the circle discussion before the service. The 2019 circle conversation asked
the question, ‘Is reconciliation a dream beyond reach?’ which
attracted large numbers to the Centre. We were also joined by
a group of historical actors who helped to lend a sense of the
different eras of war in Europe.
After the ecumenical service, the walk to the German Cemetery and the wreath laying ceremony, guests were welcomed
back to the Armoury Café for a reception, sponsored by the
German Embassy, and some wonderful conversation.

‘Is reconciliation a dream
beyond reach?’
GLENCREE WAS FOUNDED ON THE BELIEF THAT RECONCILIATION &
FORGIVENESS ARE THE FOUNDATIONS OF LASTING PEACE.
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Celebration of Peace during Royal Visit
VISIT OF HRH PRINCE OF WALES & DUCHESS OF CORNWALL - 20TH MAY 2019
HRH PRINCE CHARLES RETURNED TO GLENCREE TO UNVEIL COMMEMORATIVE POEM ENGRAVING
WITH HIS EXCELLENCY PRESIDENT OF IRELAND MICHAEL D. HIGGINS. LEADERS FROM CULTURAL,
EDUCATIONAL, POLITICAL AND BUSINESS SECTORS MARK SPECIAL EVENT.

A celebration of peace took place on 20th May 2019 at the Glencree Centre for Peace & Reconciliation to mark the return visit of
HRH The Prince of Wales, accompanied by HRH The Duchess of
Cornwall. Our esteemed Patron, President of Ireland Michael D.
Higgins and his wife Sabina welcomed the couple.
The visit was also attended by leaders across civil society and
participants of Glencree programmes. A poem written by the
late founding member of Glencree, Una O’Higgins O’Malley and
written to honour the Prince’s 2002 visit, was read to the audience
by young people from three schools working with Glencree. After
the recital, a specially commissioned engraving of the poem in
Wicklow granite was jointly unveiled by His Royal Highness
Prince Charles and President of Ireland Michael D. Higgins.

pened here in Glencree. Many courageous people from across
the islands have come here, sometimes at risk to themselves, to
be challenged and to challenge the difficult narratives that have
characterised our history. That had a powerful transformative
effect on how we saw each other but perhaps most fundamentally how we learned to speak to each other. This event today
symbolises language in the present and the presence of HRH The
Prince of Wales with President of Ireland Michael D. Higgins here
in Glencree speaks to the progress that can be made when people
learn to speak to each other in a spirit of generosity. Today with
the return visit of HRH The Prince of Wales along with Glencree
Patron, President of Ireland Michael D. Higgins, Glencree honours
the past and looks with confidence to the future.”

Speaking at the event, Barbara Walshe, Chair of Glencree said: “The
symbolism of today’s event, reminds us of how deeply entwined
our countries are physically, socially, economically, culturally and
historically. While much of this history has been acknowledged
as difficult and has given rise to conflict, we have found that an
answer lies in the restoration of relationships through dialogue.

‘I will house peace’ she says, ‘a prince will
come from Wales to do me honour and I
shall blend the echoes of Welsh soldiers
with sounds of children’s laughter and the
distinctive accents of the North’.

EXTRACT FROM POEM BY UNA
O’HIGGINS O’MALLEY, FOUNDING
MEMBER OF GLENCREE

Despite the recent fractures, our work is to maintain and develop
those relationships in times of tension. What we have learned over
the last forty years at Glencree, is the necessity to build or sustain
relationships through dialogue in quiet, confidential spaces. There
is then the prospect of the transformation of those relationships
into something enduring which transcends difficult situations”.
The event showcased a series of key programmes run by Glencree
and particularly highlighted Women in Leadership, Intercultural
Integration, Legacy and Peace Education. The event comprised
of three closed sessions, one covering each programme area,
which were jointly visited by HRH The Prince of Wales, HRH The
Duchess of Cornwall, President of Ireland Michael D. Higgins and
Ms. Sabina Higgins. Each session enabled the participants to
share their experiences of conflict, peace, reconciliation and their
hopes for the future with our honoured guests.
Also speaking at the event, Naoimh McNamee, CEO, Glencree
said: “Many unlikely and transformative conversations have hap-

STUDENTS RECITING THE
POEM ‘THE OLD BARRACKS
AT GLENCREE’
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The event was attended by pupils and teachers from three
schools working with Glencree on improving the understanding
of young people about British-Irish relations. Students and their
teachers from St Colmcille’s Community School (Wicklow / South
County Dublin), St Louis Secondary School for Girls (Dundalk),
and New-Bridge Integrated College (Banbridge, NI) shared their
reflections and the future relations across these islands. As part
of the event, students from the three schools recited the poem
‘The Old Barracks at Glencree’ to the assembled guests.
Glencree Centre for Peace and Reconciliation has been a consistent force for peace on the island of Ireland since it responded initially to the vicious outbreak of violence in the North of the island
in the early seventies. Over the last forty years it has maintained
its founding ethos, that of facilitating difficult, quiet conversations when they are needed.
The enduring peace in Ireland, the thousands of lives saved
by that peace, not to mention the jobs, hope and prosperity it
has brought must never be taken for granted and must never
succumb to violence or the threat of violence again. Glencree
remains a special place, a place where impossible conversations
become the reality that leads to a peaceful present and a peaceful
future. Glencree has always looked outward and we will continue
to share our experience of peacebuilding through dialogue with
groups in need of support here in Ireland and around the globe.

ROYAL VISIT |
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“I am only too deeply aware of
the long history of suffering
which Ireland has endured,
not just in recent decades but
over the course of its history.
We can, I believe, integrate our
history and memory in order
to reap that subtle harvest
of possibility. Imagination,
after all, is the mother of
possibility.”

HRH PRINCE CHARLES

The old Lady clutches her shawl of clouds around her bony shoulders
And gazes down the valley
Hugging a dream that no one can measure;
One day she will be filled again, she knows,
Though clamorous rooks make nurseries in her hair
and the prying sky gapes in through rotting rafters.
‘I will house peace’ she says, ‘a prince will come from Wales to do me honour and I shall blend
the echoes of Welsh soldiers with sounds of children’s laughter
and the distinctive accents of the North’.
‘Some will come here to pray’ she says ‘some to build and I shall reach them all because my
bridge will then be sturdy and I shall hold them in my house in harmony’
And so, she dreams in solitude and silence,
Confident of her appointed destiny.

THE OLD BARRACKS AT GLENCREE
UNA O HIGGINS O MALLEY (2002), GLENCREE CO-FOUNDER

48

| GLENCREE ANNUAL REPORT 2019

GLENCREE PEACE PARTNERS |

49

Glencree Peace Partners
LEADERS IN BUSINESS, POLITICS AND COMMUNITY WORKING FOR PEACE
GLENCREE PEACE PARTNERS IS A NEW INITIATIVE TO RAISE VITAL FUNDS FOR GLENCREE WHILE ALSO
BUILDING RELATIONSHIPS IN BUSINESS, POLITICS, AND COMMUNITIES TO PROMOTE AND CHAMPION THE
CAUSE OF PEACE ON THE ISLAND OF IRELAND.

Funded through donations from 20 corporate partners initially,
the Peace Partners initiative will support Glencree’s mission to
sustain a meaningful peace on the island of Ireland and our international peace work.
The return to our corporate partners includes both tangible benefits and the intangible. Your organisation can also take pride in
being a partner for peace on the island of Ireland.

PEACE PARTNERS IS FOR YOU IF:
X

Your organisation benefits from economic confidence that
results from sustainable peace on the island of Ireland

X

Your organisation cares about the future of peace and the
future of all communities on the island of Ireland

X

Your organisation trades in Ireland and/or Northern Ireland

X

Your organisation wants to be part of a new and better future

To find out more about Glencree Peace Partners or to become
a Peace Partner, please contact a member of our admin team:

Phone: +353 (0) 1 282 9711
Email: info@glencree.ie

Fund Peace, Act Together

WHAT YOU CAN DO TO HELP
In return for an annual investment of €5,000,
Glencree Peace Partners will receive:

An open door
Preferred access to Glencree’s keynote events.
A place for peace
Use of Glencree’s unique meeting facilities with
on-site catering for a leadership or team away day.
A place of learning
Half-day Mediation Skills workshop to aid organisational agility.
A step back in time
Guided tour of this historical site including the
German military cemetery.
Partner in peace
Use of the Glencree Peace Partner logo in your
marketing material.
Spreading the word
Inclusion of your brand on Glencree’s marketing
materials.

WE WELCOME THE SUPPORT OF OUR LATEST CORPORATE PEACE PARTNERS
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Armoury Cafe
LET ME INTRODUCE MYSELF!

TOP CIRCLE: BRITISH
AMBASSADOR TO
IRELAND, ROBIN
BARNETT, OPENS OUR
2019 PEACE WALK.
FAR LEFT AND
LEFT CIRCLE: OUR
SUPPORTERS TAKING
PART IN THE PEACE
WALK 2019

My name is Gavin Kelly, and I am delighted to tell you that
I am the new Manager of the Armoury Café at Glencree
Centre. I have always had an empathy with Glencree.
My Grandfather William, moved up here in 1920 from
Wexford to be the caretaker of the Boy’s Reformatory. My
Grandmother Margaret, moved up six months later. They
had four children, Kevin (named after the local church),
Anastasia, John (my father) and Maureen. Over time, they
opened a shop and Tea Rooms at the top of the avenue
leading to the Glencree Centre to cater to the turf cutters
etc. during ‘the Emergency’.

ABOVE: NEW ARMOURY CAFE MANAGER, GAVIN KELLY
BELOW: : SHONA HEALY, SARAH CUNNINGHAM AND ALISON
BOUGHTON ON DUTY AT OUR SUMMER EVENT.

As a small boy, I was at the opening ceremony in 1974
of ‘The Peace Centre’. The Centre was very much part
of the community in my childhood. I remember Fr Sean
Currin as a very nice dynamic man, with a huge St Bernard
dog, peacocks roaming around the grounds, and many
volunteers helping with the day to day running of the site.
All the positions I have held, I chose because I have a
belief in the brand and/or location, and I think Glencree is
a natural exciting step for my career.

Peace Walk 2019

The Armoury Café has always presented as an oasis in
the Wicklow mountains for the weary hillwalker seeking
refuge from the elements in a bowl of homemade soup,
for the cyclists who have perhaps gone on a longer
spin than anticipated and need a tasty ciabatta, for the
family looking for treats for the kids, for friends looking
for a magical location to share stories over a nice barista
coffee and for the tourist who sips on a glass of Guinness
and finds delightful trinkets while browsing through our
gift store. We offer a welcome and a smile to all between
9.30am and 5pm.

SURROUNDED BY THE BEAUTY OF NATURE, WE ARE
REMINDED OF THE IMPORTANCE OF WALKING IN
THE ‘OTHERS’ SHOES.

Thank you to all of our wonderful supporters, friends, family and
neighbours who took part in our 2019 Peace Walk and helped us
raise much needed funds for the Glencree Centre. Our particular
thanks to UK Ambassador Robin Barnett, who gave the opening
speech and walked the walk alongside many other Embassy
representatives and their families. The sun shone on us again,
with the weather holding up throughout the day and walkers were
treated to a BBQ feast back at the Armoury Café afterwards. This
year we had the special treat of live traditional music provided
by ‘Trad Lib’ - Noel, Barney and Coley, along with guest whistle
player Don McDonald, who had our feet tapping to some melodious tunes in to the evening.
The funds raised will assist in helping us to continue our peace
work here at the Glencree Centre. We hope you will join us on our
2020 Peace Walk.

8
65
4

KM
WALKED

HIKERS

MUSICIANS

105
SAUSAGES
CONSUMED

€11,000
AMOUNT RAISED

Our
little corner of
the world is about
heart, hospitality
and nourishment!

We continue to offer residential accommodation to
groups and organisations with a similar ethos to Glencree
in our old barracks building, which is comprised of 35
beds, which include a variety of double, twin, quad and
dorm rooms with catering options available.
Do please join us in Glencree, translated into Irish as
Gleann Crí from the older Gleann Criothach, which
translates as ‘Valley of the Shaking Bog’. Or as I like to
think of it, Glenn Chroí, ‘Valley of the heart’.
INTRODUCING OUR NEW LOGO: IT COMBINES OUR LOVE OF
COFFEE, THE LOVE️ WE SHARE WITH THE GLENCREE PEACE
CENTRE, AND A NOD TO THE GREY WICKLOW STONE OF THE
CAFÉ’S ORIGINAL USE AS AN ARMOURY IN THE 1800S.
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Glencree as a Global Centre for Peace &
Reconciliation.... Why?
GLOBAL IRELAND STRATEGY

Facilitated dialogue is at the heart of the work of the Glencree
Centre for Peace and Reconciliation. The dialogues bring
together people who have been in or affected by violent political
conflict. People talk, listen, seek to understand and explore how
to transform attitudes, beliefs, behaviours and conditions so that
sustainable peace and reconciliation is more possible.

The Glencree Global Peace and Reconciliation Centre now aims
to adopt a global focus as a strategic direction and to expressly
be that ‘good citizen’ in the field of global peacebuilding.

Global peace and security are serious challenges for governments, multi-lateral organisations, societies and peoples of the
world. International co-operation and concerted effort across
government from local to international, business, humanitarian,
environmental, human rights and peacebuilding organisations is
needed to prevent and mitigate violent conflict and to build peace.
As acknowledged in Ireland’s recent Global Strategy:

X

Ireland and the EU’s Global Strategy.

X

Ireland and the EU’s policy priorities on international development cooperation including those of A Better World.

X

Strengthening participation and influence of women peacebuilders, as envisaged in UN1325 Women Peace and Security, and Ireland and the EU’s commitments to this.

‘Ireland has always been a good citizen of the
world… and an active member of the global
community’.

X

The realisation of the global sustainable development goals.

X

Supporting dialogue under the Concept on Strengthening EU
Mediation and Dialogue Capacity.

Since its inception in 1974 midst the political turmoil on the
island of Ireland, Glencree’s early efforts were dedicated, in a
non-partisan way, to supporting the resolution of violent political
conflict at home. This is a unique genesis for a Peace Centre: to
be established to reconcile the divisions and political conflict on
its own shores, that are a legacy of partition of the island and a
subsequent Civil War.

As a Global Peace Centre, Glencree envisages building on and
sharing our expertise in the international peacebuilding community, and working as a strategic partner in furthering Ireland’s
commitment, as articulated in Irish and EU policy frameworks, to
a more peaceful, equitable and sustainable world.

In more recent years, Glencree’s efforts now also extend to building a more peaceful world, through supporting peace efforts in,
for example, Haiti and Papua New Guinea; in Afghanistan and
Palestine/Israel. This work responds to interest from other jurisdictions on insights and learnings from Glencree’s knowledge
and experience of the Good Friday/Belfast Agreement, its implementation and subsequent measures and consequences. These
include post-conflict challenges like dealing with the legacy of
the conflict, the impact of the decision by the UK to leave the
European Union, and the constitutional question.
Non-partisanship, independence and confidentiality are hallmarks of the reputation that has enabled Glencree to convene
politicians, combatants, NGOs, diplomats, policy makers, faith
leaders, people affected by conflict and law enforcement/security/peacekeeping forces in processes of relational change. In
these processes, ‘the other’ is encountered, new or improved
relationships are developed, trust is built, misinformation is countered, post-conflict trauma is acknowledged and the possibilities
for peace are imagined and explored.

This expanded role for Glencree is envisaged as lending active
support to:

RAISING OUR PROFILE
Launch of the new Glencree
website www.glencree.ie
Development project to
create state-of-the-art
facilities
Increase marketing to
showcase Glencree
Establish Glencree as
a centre for training &
education in peacebuilding
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As we realise our goal of establishing Glencree
as a Global Peace Centre, and with the
support of our Patron, President Michael D.
Higgins, we are grateful to the Office of Public
Works (OPW) and Wicklow County Council for
their commitment to fund the development
of our campus over the next three years. This
includes the development of state-of-the-art
meeting, training and lecture facilities, onsite accommodation options, a Peace Library
and Resource Centre. Plans are also advanced
to develop a Garden of Remembrance and
Reflection across our 16 acre site in the
Wicklow mountains.

Site Development
Glencree is a unique facility remotely located in the Wicklow mountains.
It is a special place and a key resource in the Glencree Centre’s peacebuilding work. Now a place of reconciliation, Glencree’s history is rooted
in conflict, with a narrative that connects the story of the Fenian rebels in
Ireland, the Irish Civil War in the 1920s, World War II and the ongoing peace
process on the island.

GOVERNANCE & FINANCIAL STATEMENTS |

A welcoming environment with appropriate hospitality,
accommodation and meeting spaces are key features
of our residential dialogues and encounters that lead to
trust-building and relational change.
With the kind support of Wicklow County Council and
the OPW, we have completed a feasibility study for the
Glencree site and are working through the plans for a
phased development of our buildings, starting with the
renovation of our Centre Building, where so much of our
dialogue processes and residential events took place
over the years. We are excited about the prospect of
bringing our old buildings back to life through a range of
state-of-the art facilities that can be enjoyed by all who
visit Glencree. We want to open up Glencree to the wider
community and to offer it as a resource not only to
people on this island, but to those experiencing conflict
around the world, those working in conflict resolution
and those who wish to learn from the Irish experience.

COLUMBARIUM / GARDEN OF
REMEMBRANCE
The Columbarium team made good progress throughout 2019 in setting the pathway to obtain secure
funding for this project and put the work out to tender
in preparation for ‘turning the soil’ in the latter part of
2020. It is planned that the first installation will be the
Columbarium, followed by a ‘wrap-around’ bio-diversity
garden.

Governance & Financial
Statements
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BOARD
The Board of Glencree operates under a Constitution (which replaced the original Memo and Arts document in 2018) which sets the
term of office for Directors at two years, with the maximum number of terms set at three (though, in exceptional circumstances, a
fourth term may be allowed).

BOARD OF DIRECTORS 2019

Governance Report

Name

Appointed

Attendance

Skills/Experience

Barbara Walshe (Chair)

24/11/2013

5/6

Peace Activist, Servant Leader, Organiser,
Optimist

Alan Tyrrell (Vice-Chair)

15/09/2017

3/6

Strategy, Crisis & Issues Management,
Corporate Reputation, Communications

Andy Pollack

01/09/2014

5/6

Cross-Border Cooperation, Writing,
Communications

Mary Curtin

01/01/2015

6/6

Governance, Mediation/Conflict
Resolution, Communications, Advocacy

Dónall Curtin

15/09/2017

3/6

Strategic Planning, Leadership,
Governance, Finance & Risk Management

Niamh Darcy

06/07/2018

4/6

Management, International Development,
ICT, M&E, Health Informatics

Robin Hanan

25/07/2018

3/6

NGO Management, Human Rights
Advocacy, Intercultural Communications,
Facilitation and Training

Dara Hayes

15/09/2017

5/6

Barrister, Advocacy, Policy, Law

Martin Long

06/07/2018

6/6

Strategic Communications, Crisis
Management, Policy Development,
Governance, Justice & Peace

Sean McGearty

06/07/2018

4/6

Peacebuilding, Research, Analysis, Policy
Advice, Mediation, Dialogue

Dave O’Brien

15/09/2017

3/6

Relationship Building, Innovative
Approach to Peacebuilding, Marketing,
Communications

MARY CURTIN, CHAIRPERSON GOVERNANCE COMMITTEE

Having achieved compliance with the original Governance Code
for Charities in 2018, Glencree started 2019 ready to prepare for
the challenge of demonstrating compliance with the new Code,
due to be implemented in 2020.
By the end of its first ’governance journey’, it was clear that the
original Terms of Reference for the Governance committee
were no longer appropriate for its future work. Accordingly, the
Terms were reviewed and amended in the early part of the year,
and approved by the Board at its September meeting.
Throughout the year the committee was in contact with the
Wheel, the Carmichael Centre and the office of the Charities Regulator to ensure that the preparatory work, then underway, was in
line with what would be needed in order to achieve compliance
in 2020, and Glencree attended a number of training sessions to
this end.
In reviewing Glencree’s communications’ work the Board decided
that the website, and Glencree’s social media presence, could
become much more effective tools for communicating with
stakeholders, and for introducing the work of Glencree to a wider
audience. A sub-committee was set up to work on this project
and that work continued throughout 2019. By year-end the
website was ready to be re-launched and, in tandem with this, an
up-to-date Privacy Policy was also drafted, passed by the Board
and launched, along with the site, early in 2020. As Glencree
now actively encourages engagement with stakeholders across
a range of media platforms, a Social Media Policy has also been
added to the website.
The document setting out the Roles and Responsibilities of the
Board, CEO and Secretary, was among the first to be drafted
during work to ensure compliance with the first Governance
Code. This, along with the Code of Conduct for Directors and the
Conflict of Interest and Loyalty Policy, was reviewed and, where
deemed necessary, amended by the Governance sub-committee

in late 2019. All three documents were forwarded to the Board
for consideration at its first meeting in 2020, where they were
reviewed and accepted. During 2020 the committee intends to
collate these, along with all other relevant documents, into a ‘Governance Manual’ for new Board members, in order to provide a
comprehensive introduction to Glencree, as well as to serve as
a readily accessible reference source throughout their terms of
office.
Other policies and procedures due for review and revision in 2020
include the suite of HR-related documents including the Staff
Manual, Staff Code of Conduct, and the Child and Vulnerable
Adult policy. Work will also continue on aspects of the Health
and Safety policy, as soon as the site is reopened for activity, post
Covid 19.
The marked increase in programme and other work in Glencree,
in recent years, has led to a review of the Board’s oversight of
Risk issues and its mitigation strategy. As a result, the Risk Register is now reviewed monthly by management, quarterly by the
Audit and Risk Committee and bi-annually by the Board.
For the same reason the Board has initiated an active review of
its approach to the provision of Reserves and intends, during
2020, to develop a policy relevant to the likely needs of Glencree
as it continues to expand its activities.
2019 also provided new opportunities for Board members to
familiarise themselves more closely with the details of Glencree’s
work and programmes. There were a number of presentations from staff on specific aspects of the work (e.g. Peace IV,
Women’s Leadership Programme), and Board members were
invited to participate in events both in the Republic and Northern
Ireland. Participation in the different sub-committees also presented Board members with opportunities both to deepen their
understanding of Glencree’s work, as well as to contribute, by this
involvement, to ensuring that that work will be able to continue
into the future.

The Board has two standing committees:
Audit and Risk: Dónall Curtin, Chair Barbara Walshe, Mary Curtin, Conor Molloy (Ind)
Governance: Mary Curtin, Chair Barbara Walshe, Dónall Curtin (ret’d Nov. 2019), Debbie Donnelly (Ind), Dara Hayes (appt’d Dec 2019).
The CEO (Naoimh McNamee) and Secretary (Gerard Cahill), neither of whom is a Board member, attend meetings of both of these
committees.
Other sub-committees active in 2019 included:
Site Development; Columbarium and Garden of Reflection (the Terms of Reference of both of these committees are due to be reviewed
in 2020); Website Renewal; and the Annual Peace Walk.
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Board Assessment 2019

Statement of Financial Activities

BY BARBARA WALSHE, CHAIRPERSON

FOR THE YEAR ENDED 31 DECEMBER 2019

The Glencree Centre for Peace and Reconciliation is a company
limited by guarantee which was established in 1974 and has
charitable status. There are currently eleven voluntary board
members, six of whom came on in 2018. All board members
contributed to this evaluation. While the graph below is quantitative, board members were also asked to share their experience
of being on the board and their top concerns and hopes for Glencree going forward.

Some board members stated that the board needed to take more
responsibility for fundraising and for developing new sources of
funding. Board members also suggested that Glencree needed
more investment both from government and the Office of Public
Works.

With the agreed aim of becoming a Global Peace Centre, board
members felt that the strategic direction needed more work.
They also identified a need for a broader understanding of the
international context and what this might mean for Glencree’s
development as a Global Peace Centre. They clearly expressed
the need for a financial investment in human resources enabling
the CEO to build an effective management team, recognising the
current financial constraints on the organisation.

Board recruitment was undertaken based on the skills needed to
oversee, and in some cases supplement, the needs and requirements of Glencree to operate effectively in the areas of good
governance, financial probity, media and communications, international and national peacebuilding and policy experience. Help
was enlisted in recruiting members from Board Match, the Institute of Directors, the Glencree website and personal expressions
of interest from Glencree members. Board induction on roles and
responsibilities of board members was undertaken on recruitment, on a one-to-one basis or in small groups as appropriate.
Board members were also referred to the governance section on
the Glencree website for further information.

Ongoing mentoring of board members to help them fulfil their
responsibilities was suggested. It was also felt that an evaluation
should be undertaken of the work of the board sub-committees.

BOARD RECRUITMENT

4.0

4.3
3.85

Unrestricted
Funds 2019
€

Total Funds
2019
€

Total Funds
2018
€

Activities Generating Funds

3

336,740

496,450

833,190

868,154

Service Income

4

-

11,785

11,785

11,785

336,740

508,235

844,957

879,939

Total Income
Expenditure on:
Charitable Activities

5

336,740

488,028

824,768

828,885

Governance Costs

6

-

19,504

19,504

19,278

Total Expenditure

7

336,740

507,532

844,272

848,163

-

703

703

31,776

-

(16,500)

(16,500)

(16,500)

Net movement in funds

-

(15,797)

(15,797)

15,276

Total funds as 1 January 2019

-

849,830

849,830

834,554

Total funds at 31 December 2019

-

849,033

849,033

849,830

Amortisation on revaluation reserve

(out of a score of 5)

4.0

Note Restricted Funds
2019
€

Net income before other gains and losses

BOARD SELF-EVALUATION OF ROLE & PERFORMANCE

3.9

INCOME & EXPENDITURE ACCOUNT

Income from:

Rebuilding cross-border relationships was seen as hugely
important as well and facilitating much-needed conversations on
the subject of Irish unity or a shared home place.
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The financial statements were approved by the directors on 3rd June 2020 and signed on their behalf by Barbara Walshe and Dónall Curtin

RO
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BALANCE SHEET
As at 31 December 2019

Note

2019
€

2019
€

2018
€

2018
€

Fixed Assets:
Tangible Assets

10

-

957,647

-

972,946

Current Assets:
Debtors

11

93,574

28,558

180,546

206,653

274,120

235,211

(397,734)

(358,327)

Cash at bank and in hand

Creditors: amounts falling due within 1 yr

12

Net current liabilities
Net Assets

(123,614)

(123,116)

834,033

849,830

Charity Funds
Unrestricted Funds:
General Funds

14

Designated Revaluation Reserve

74,533

73,830

749,500

776,000

Total Funds

834,033

849,830

INCOME 2019
5% DONATIONS &

85%

PROGRAMME REVENUE
FROM FUNDERS

MEMBERSHIP

CASH FLOW STATEMENT

10% SERVICES

For the year ended 31 December 2019

Note

2019
€

2018
€

16

41,749

(45,509)

Cash flow from operating activities:
Net cash provided by operating activities

Cash flow from investing activities:

EXPENDITURE 2019

Purchase of tangible fixed assets

(3,193)

(3,223)

Net cash used in investing activities

(3,193)

(3,223)

Change in cash and cash equivalents in
the year

38,556

(48,732)

71,529

120,261

71,529

120,261

Cash and cash equivalents brought
forward
Cash and cash equivalents carried
forward

17

10% PERSONNEL COSTS

Thank you

83% DIRECT PROGRAMME
COSTS

1% GOVERNANCE
6% GENERAL ADMIN

TO EACH AND EVERY PERSON AND
ORGANISATION WHO SUPPORTED US IN
2019. YOU HAVE MADE A DIFFERENCE.

THE MOUNT
STREET CLUB
TRUST

THE TONY
RYAN
TRUST

“I was taught to read, research, to
question, and never stop learning.
I’ve never lost hope in our belief
that our conflicts can be resolved
through democratic means and not
with violence. We have something to
say about peace, and the power to
make it a reality. We still do.”
AYŞE BERKTAY IS A TRANSLATOR, SCHOLAR, AUTHOR, AND
CULTURAL AND WOMEN’S RIGHTS ACTIVIST

The Glencree Centre for Peace and Reconciliation, Glencree, Enniskerry, Co. Wicklow, A98 D635,
Ireland. TEL: +353 (0)1 282 9711 EMAIL: info@glencree.ie WEB: www.glencree.ie
@GlencreeCentre
The Glencree Centre for Peace and Reconciliation is a company limited by guarantee in the Republic
of Ireland. Company No: 50088 and Registered Charity No: CHY5943. Charities Regulatory Authority
(CRA) number 20009823.
PATRON: Michael D. Higgins, President of Ireland COMPANY DIRECTORS: Barbara Walshe (Chair),
Alan Tyrrell (Vice Chair), Dónall Curtin (Treasurer), Andy Pollak, Mary Curtin, Niamh Darcy, Robin
Hanan, Dara Hayes, Dave O’Brien, Martin Long and Sean McGearty.

