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WHAT IS THE
North South Post Primary
Civic Action Programme?

In 2019, Polit ics in Action and the Glencree
Centre for  Peace and Reconci l iation came
together with post-primary schools on the
island. The focus of  the activity was to engage
senior students in post primary schools in
dialogue on issues that were important to them
and to then faci l i tate dialogue on those issues
between student representatives and polit icians
on the island. 

Donegal  TD and former Minist er for  Education,
Joe McHugh said of  the programme, "As a
former youth worker who engaged in cross
border projects in the 1990’s,  I  have seen f irst-
hand, tremendous value in reaching out in order
to respect difference and to try and understand
different perspectives. This unique cross border
schools programme creates a safe space to
explore so many important issues North, South,
East and West in a respect ful  and dignif ied
way."

Sir  Jeffrey Donaldson MP, Leader of  the DUP at
Westminster said, "It  was a pleasure to meet the
young people and to engage with them on such
important issues.   I  meant what I  said – we need
to encourage them to become involved in
polit ics.    I t  is  their  future and the t ime wil l  soon
come for these young people to take on the
mantle of  leadership." 

Arising from this init ial  project an d its success,
there is  now a commitment from the Ir ish
Government as fol lows: 

"Building on the success of  the recent pi lot
programme of bringing pupils  together - from
schools North and South of  the Border,  from
Nationalist  and Unionist  communities,  and from
the Integrated Schools sector - to meet,  discuss
issues of  mutual  concern and visit  sites of
signif icant shared historic relevance, we wil l
expand th e scheme ...  with a target of  achieving
100 such cross border engagements per annum
within a 5 year programme." From the Ir ish
Government’s Programme for Government,
agreed in 2020, New Decade, New Approach.

In the 2020/21 school  year,  the Programme is
now seeking to engage four post-primary
schools in the next cycle of  i ts  work.

The Programme wil l  continue to be faci l i tated by
Polit ics in Action and the G lencree Centre from
Peace and Reconcil iation, with support  from the
Departments of  Foreign Affairs and Trade and
the Department of  Education. 

Politics in Action seeks to give young people a
voice on current political and social issues and to
enable that voice to be heard.
www.politicsinaction.org.

The Glencree Centre for Peace & Reconciliation is
an international hub for conflict resolution and
promoting sustainable peace. We specialise in
inclusive dialogue, mediation, negotiation and
peace education. www.glencree.ie.

Programme Objectives

There is  an increasing recognit ion that,
regardless of  our background, pol it ical
persuasion or which side of  the Ir ish border we
live on, there are many issues  which affect  al l  of
us on the Island of  Ireland  equally.  The
Programme seeks to promote respectful  dialogue
and exchanges between young people from
different backgrounds on the island; to al low
this posit ive experience to shape the ir  future
engagement with civic society and as social ly
aware cit izens.

Programme Aim

Establish broader cultural  understanding and
good relations across different tradit ions and
identit ies on this is land
Appreciate the commonalit ies that may exist
among young people, whilst  also respecting
the differences
Gain an understanding and experience of  the
practical  side of  pol it ics and leadership,
especial ly  the importance of  demonstrating
respect to those who hold opposing views and
to develop the ski l ls  necessary to create
mutual ly  beneficial  solutions to
issues/concerns
Gain an understanding and experience of
engaging with conviction with pol it ical
institutions
Lasting respect and fr iendship with those
from different backgrounds and with different
values

Over the course of  the Programme our objectives
are for  the students to:
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Initial Engagement
With Each School

Sessions 1 & 2:  Inter-School Dialogue
Two init ial  sessions with each participating
school  is  envisaged. This wil l  have the advantage
of enabling the students to  meet together
(probably via onl ine platform),  get to know one
another and agree on the  areas on which they
want to focus.

Session 1:
The session's main purpose wil l   be to jointly
determine the topic to be examined. It  should
relate to an issue whi ch affects  the entire group.
It  should also be one about which the
participants feel  strongly that they would l ike to
see changes to the existing laws in both the
North and South of  Ireland. The group wil l  also
suggest the names of  pol it icians with whom they
would be keen to discuss the issue  in some depth
at subsequent sessions.

Session 2:
The second prel iminary meeting (probably also
via onl ine platform) wil l  focus on  drawing up the
agenda and agreeing the question areas which
the group plans to cover when we meet
polit icians in both Belfast and Dublin.

Sessions 3 & 4:  Student/Polit ician Dialogue
Two sessions with pol it icians are envisaged -
one in Dublin and one in Belfast.  These wil l  be
the occasions for  the students to meet and
question leading polit icians on the chosen
theme. Ideal ly  these meetings wil l  take place in
either Stormont,  Leinster House or a
Government department but it  is  acknowledged
that they may need to take place virtual ly.

The visits to Dublin and Belfast wi l l  comprise
both a meeting with a leading polit ician and a
visit  to a relevant historical  or  cultural  or  other
site of  interest to the students. The site visit
wil l  be tai lored to support  a greater student
understanding of  the conne ctions between
people on the island.

At  the end of   the two day visit  to Belfast and
Dublin,  each of  the four  schools wil l  elect two
spokespeople to draw up recommendations to be
later presented, discussed and promoted to
polit icians, civic society leaders and media.

Session 5:  Final  Student Report
Eight student representatives (two from each
school)  wi l l  meet either in person or through an
online platform to draw up their  report.  I t  wi l l
ref lect the internal  discussions within the
groups and the recommendations which  they
are proposing.

Sessions 6 & 7:  Showcase
The two f inal  sessions  wil l  take place in
Stormont and Leinster House when the students
wil l  present their  f indings to local  pol it icians,
key stakeholders and the media. What
reaction wil l  the group's proposals  receive?   Wil l
any of  their  suggestions be adopted? What do
key stakeholders  and journalists make of  the
students'  suggestions? Might some of  the
proposals  be developed further by TDs or
MLAs?  The f inal  word wil l  go to the eight
representatives  from the four schools.  What's
their  verdict  on the reactions they've just
heard?   How do they see their  next steps?

 Key Student Activities

Prior to the commencement of  the various
sessions below, init ial  briefings would be held
with each School  Principal  and lead teacher to
ful ly  engage with them on their  understanding of
the Programme, clarifying its implementation
and promoting it  to Transit ion Year Students and
students of  Polit ics in both Ireland and Northern
Ireland. Four participating schools,  two from
each part  of  Ireland is  envisag ed. 

An Advisory Group of  a representative from each
school  may also be established to l ink with
Polit ics in Action and the Glencree Centre for
Peace and Reconci l iation in the oversight and
implementation of  the Programme. 

Since Covid-19, it  is  acknowledged and
appreciated that the Programme design needs
discussion with the school  management and lead
teachers to discuss how the configuration of  the
activit ies can be modif ied to be compliant with
regulations in both Ireland and Northern Ireland.



Key Skills Gained By 
Students

The abi l ity  to organise student led init iatives
Development of  crit ical  thinking
Communication ski l ls
Working as part  of  a team
Being personally  effective
Develop a l i felong interest in government and
polit ics
Draw together different areas of  knowledge,
ski l ls  and understanding
Develop higher order thinking ski l ls,  for
example creative thinking and problem-solving
Carry out research
Think crit ical ly  about the pol it ical  systems in
which they l ive and how they may participate in
those systems

The key ski l ls  gained by students are envisaged
as:

For Information, please contact:
Dave O’ Brien
Glencree Centre for Peace & Reconciliation, 
Glencree, Enniskerry, 
Co. Wicklow, A98 D635
Republic of Ireland
dave.obrien@glencree.ie
Ph: + 353 87 2559 559

Thérèse Cullen
Politics in Action
therese@politicsinaction.org

The involvement of  a teacher l iaison to assist
in the del ivery of  the Programme
The teacher l iaison wil l  act  as a point of
contact for  the Programme faci l i tators
Co-ordination of  a workable t imetable for  the
students who engage in the Programme.
Assistance with the supervision of  onl ine
platform sessions as envisaged
Attendance at  site visits as appropriate
Faci l itate al l  participating students to engage
in self-evaluation of  their  learning
throughout the Programme
Act as an external  quality control  measure to
ensure the standards of  del ivery offered by
the Programme are as expected and
acceptable to the School
Dissemination of  reading materials and
information
Work closely with Glencree and Polit ics in
Action, to help ensure that our programme is
beneficial  to the partner schools with whom
we work

There are a number of  supports to the
Programme that the school/teacher contributes:

The f inal  stage of  the programme wil l  focus on
the feedback we receive from al l  those who took
part  in the  programme. We wil l  obviously want  to
hear the students'  perspectives. In one of  the
first  two sessions we wil l  work with  them to draft
an evaluation form. This wil l  be completed at  the
end of  the f inal  session to get their  perspective.
What does success look l ike? What do the
participants  hope to  achieve?   Did we deliver on
the init ial  promise? And what should we do
differently in the future? 

In addit ion, we wil l  include engagement with
teachers and polit icians for  their  feedback on
their  experience of  the Programme.

Support  Provided

The sessions will be jointly run by Politics in Action
(www.politicsinaction.org) and The Glencree
Centre for Peace and Reconciliation
(www.glencree.ie). Together their facilitators will
chair all the sessions and support the students.

In all cases, we will follow the guidance from our
partner schools. In addition, our facilitators are
trained in child protection. All four facilitators who
work with Politics in Action attend an annual
mandatory child protection session which is led by
Carol McCann, the Principal of St. Dominic's
Grammar School in West Belfast.  The Glencree
Centre facilitator is fully vetted by An Garda
Síochána and complies with all legislation regarding
working with children.

Evaluation / Feedback

Support from the School


