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1. Purpose and Scope of Policy
This policy details Glencree’s commitment to
provide an induction or orientation of new
Board members. This induction process is
seen as an opportunity for new Board
members to be welcomed, to learn about
their Board role and about Glencree’s work
and for Glencree to support the person as the
assume governance responsibilities.

2. Responsibility
It is the joint responsibility of the CEO and the
Company Secretary to ensure that the
materials specified in this policy are prepared
and copied and to ensure that the procedures
specified in this policy are implemented
appropriately.

3. Terminology
Glencree Centre for Peace and Reconciliation
is a registered charity and a company limited
by guarantee. Board members is the
terminology used by Glencree to refer to roles
and responsibilities pertaining under these
regulatory and legal frameworks i.e. charity
trustees and/or company directors.

2) Glencree’s current Strategic Plan and
Annual Business
3) A brief history of Glencree and an
outline of the current work
4) A recent progress report describing
the Glencree’s position in relation to
any targets or goals
5) An Organisation Chart.

B. Legal status and regulatory
guidance/requirements
6) Glencree Centre’s Memorandum and
Articles of Association
7) A Declaration of Interests form
8) All organisational policies within
Glencree Centre for Peace and
Reconciliation
9) Details of the guidance documents
available on the Charities Regulator’s
website including:
o The Charities Governance
Code and
o Guidance for Charity Trustees
10) Details of the Board members’
responsibilities under Company law
and under all relevant legal and
regulatory frameworks.

C. Governance

4. Induction process
On appointment as a Board member, the CEO
will invite the new Board member to take a
tour of Glencree’s site, facilities and introduce
them to staff.
Within the first three months of appointment,
structured briefing meetings with the CEO,
Chief Financial Officer and Programme
Managers will be scheduled with the new
Board member.
On appointment, the Board member will
receive the following documentation:

A. The charity Glencree Centre for
Peace and Reconciliation
1) A letter of welcome confirming the
term of appointment of the Board
member (from Chairperson)

11) Role descriptions for Board members,
Chairperson, Secretary, Treasurer
12) Role description for CEO
13) A list of Glencree’s current Board
members and contact details for the
Chairperson, Vice Chairperson,
Treasurer, Company Secretary and
CEO
14) The minutes of the three most recent
board meetings
15) A schedule of forthcoming board
meetings
16) A list of the board sub-committees,
their terms of reference and
membership
17) The annual report and accounts for
the past two years

18) Most up to date copy of Glencree’s
risk management audit/risk register
19) Details of Glencree’s indemnification
of Company directors
20) Glencree’s Code of Conduct for Board
members (for signature and return to
the Company Secretary)
21) Glencree’s Board policy on Conflict of
Interest and Conflict of Loyalty
22) Glencree’s policy on Board roles and
responsibilities.
On receipt of this documentation, the Chair,
CEO and Company Secretary will formally
meet the new Board member to brief her/him
on the above and to clarify/confirm the
member’s understanding of the material.

5. Interim Review
Six months after the Board member’s
attendance at her/his first meeting, the Vicechair of the Board will meet with her/him to
review and discuss how s/he is finding the
role and to identify any particular support
needs. The Vice-chair will brief the Chair and
CEO on the findings of this review and, if
necessary, relevant support actions/training
will be scheduled, in agreement with the
Board member.

A further review within the first twelve
months of the Board member’s appointment
will be provided, at their request or that of
the Board Chairperson.

