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The Glencree Centre for Peace and 
Reconciliation (Glencree) is an independent, 
non-governmental organisation and a 
registered charity in the Republic of Ireland. 
We are dedicated to transforming violent 
conflict and building peaceful, inclusive 
societies.  We bring people and communities 
impacted by conflict together and help them 
find pathways to reconciliation and sustained 
peace through dialogue, relationship building, 
public discourse and shared learning. 

Registered Charity No. CHY5943. Charities 
Regulatory Authority (CRA) No. 20009823.

Under the Patronage of the President of Ireland, 
Michael D Higgins
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Since 1974, G
lencree has w

orked w
ith individuals and groups to transform

 conflict, prom
ote reconciliation, encourage healthy relationships and build sustainable peace.

Our Vision 
We believe in a world where human rights are 
protected; where diversity is cherished; where all can 
live with dignity and respect in inclusive and equitable 
societies free from violence or exclusion; where 
conflict is transformed peacefully. 

Glencree’s vision is for everyone to live in peace.

Our Mission 
Our Mission is to become a leading Global Peace 
Centre so that we can bring more people together to 
develop solutions for sustainable peace.

Our Values 
Inclusivity

We encourage the participation of all stakeholders involved in a 
conflict, voluntarily and without pressure, regardless of their views or 
past behaviour insofar as their inclusion serves to further our vision of 
a more peaceful, inclusive and equitable world.

Respect

We believe that every human being deserves to be treated with equal 
respect, to have their dignity and human rights upheld.

Independence

We act as independent, impartial facilitators. We do not take sides or 
promote solutions but aid stakeholders in finding their own sustainable 
solutions to conflict.

Equity

We promote fairness and social inclusion in order to gain a greater 
understanding of the complex cause and effect of all forms of conflict.

Gender Sensitive

We raise awareness of, and address, the gendered aspects of conflict 
and inequality.

Informed Consent

We believe that everyone who participates in our programmes has the 
right to full disclosure, to take part voluntarily and to withdraw at any 
time, for any reason.
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As an organisation, Glencree is no stranger to disruption. When 
peace came in the shape of the Good Friday Agreement, we 
had to re-define our place in the peacebuilding community. 
When the recession and resulting funding cuts threatened 
the existence of the organisation, we had to nimbly adapt and 
evolve. 

In recent years, the Glencree Board and leadership team has 
been working hard to build the stable foundations and structure 
for the organisation to ensure we not only withstand disrup-
tions but are positioned to prevail throughout. In addition to the 
work done to strengthen our Board, governance, accountability, 
sources of funding and organisational structure, for the year 
2020 the Board had set in motion a strategic planning process 
aimed at charting the way forward for Glencree until 2026.  

We moved  into a new decade of peace and reconciliation work 
amid heightened political tension as the fall-out from Brexit 
led to increased pressure to defend the Good Friday/Belfast 
Agreement, and polarised discussions on Border polls, the 
Constitutional question and the Northern Ireland Protocol.  As 
a country, we were also holding a mirror to our policies and 
actions to combat racism, promote diversity and equality, and 
our model of an inclusive society. 

When Covid-19 knocked on the world’s door, Glencree staff 
and Board rose to the challenge. Yet again our team used 
resourcefulness when resources were in thin supply. We quickly 
moved our work commitments online – from Board meetings 
and our AGM, to the background work and more public-facing 
elements of our peacebuilding work. And while technology 

Our reputation 
remains  
characterised by 
non-partisanship, 
independence and 
confidentiality 
after almost five 
decades working 
for peace.
 
Barbara Walshe

Message from our Chair enabled greater reach to an online audience, as much of this 
work is based on facilitating safe space dialogue for people 
who are dealing with conflict, the lack of in-person, physical 
contact impacted on how we could deliver some elements of our 
programme work.  

Despite these challenges, throughout 2020 Glencree quietly 
supported a series of back-channel conversations to improve 
relationships, supported victims of violent conflict, initiated a 
political and civil society leaders programme, worked to improve 
cultural understanding between minority and majority ethnic 
and faith communities, developed an All-Island Women’s Peace-
building Network and facilitated conflict resolution in Haiti. 

Alongside this, work on the strategic plan re-energised our 
commitment and reframed our focus to take account of 
changing conflict and global dynamics. As part of the consulta-
tion process for this strategy, we were grateful to learn that our 
reputation remains characterised by non-partisanship, indepen-
dence and confidentiality after almost five decades working 
for peace. I would like to thank Adam Grennan who voluntarily 
facilitated this process aided by the Board sub-groups and 
supported by staff, and to thank Ambassador Louis-José Touron 
and the Embassy of Switzerland in Ireland for their financial 
support for a Scoping Study to inform this planning process.

On behalf of Glencree, I would like to thank our Patron President 
Michael D. Higgins, our funders, our members and the Glencree 
community who steadfastly supported us throughout out this 
difficult year. To my colleagues on the Board and the Glencree 
Visitors Centre Board, I thank you for your consistent and 
dedicated support, given voluntarily, to Glencree’s development.  
To the staff in Glencree, under the exceptional leadership of 
CEO Naoimh McNamee and Interim CEO Joan O’Flynn who 
ably filled the position during Naoimh’s maternity leave, your 
commitment to peace shines through your work, thank you. 

This year also sadly marked the passing of three great peace-
builders and key influences on Glencree’s work - John Hume, 
Seamus Mallon and our own Colin Murphy. Their legacy was 
evidenced when Ireland claimed its seat on the UN Security 
Council. As a small country, to have such trust placed in our 
ongoing contribution to peace and reconciliation is a testament 
to the work of generations of peacebuilders on these islands. 
Glencree is among those contributors, standing for the possi-
bility that peace can be achieved when we act on what is really 
important to us.  

Barbara Walshe� 
Chairperson, Glencree Centre for Peace & Reconciliation

Work on the  
strategic plan  
re-energised our 
commitment and 
reframed our focus 
to take account of 
changing conflict  
and global  
dynamics.
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As we lived through the impact of the Covid-19 pandemic 
with devastating loss of life, serious illness, disruption to work 
and family lives, the true resilience of the human spirit shone 
through as differences were set aside and individuals, corpo-
rations, communities and countries worked in solidarity. Yet, 
the unequal impact of the pandemic was also magnified as the 
marginalised became more isolated and we witnessed the heavy 
toll on the well-being and living conditions of the more vulner-
able, including those who fled their home countries to seek 
protection in Ireland.  

Throughout 2020, Glencree’s work in developing the conditions 
and relationships that support peace and reconciled commu-
nities focused on bringing the voices and experiences of the 
marginalised to the fore. Our work continued to be influenced by 
the impact of Brexit, the Good Friday/Belfast agreement and its 

successors, ongoing legacy issues for victims and survivors, and 
resultant north/south, east/west relationships. We also shared 
learnings and built capacities abroad and promoted civil society 
engagement to finding peaceful resolutions to conflict. 

While our work was heavily impacted by Covid-19, particularly as 
we were unable to hold in-person events, meetings and dialogue 
sessions, our team adapted and delivered a range of creative 
and innovative solutions to ensure that our programmes 
continued, our networks and programme participants were 
supported, and that we forged ahead with the development of 
our organisation. 

The strength of our reputation and impact of our work over 
years resulted in increased funding to continue existing 
programme work, expand into new project areas and deliver 
on our strategic objectives. It enabled us to welcome five new 

Message from our CEO
programme team members and invest in IT infrastructure 
improvements that greatly supported our ability to both work 
remotely and deliver a wide range of online events and dialogue 
sessions which helped keep important conversations going. 
Alongside this, the launch of our new website, podcast series 
and strengthened presence on social media ensured that our 
work could reach a wider audience. 

We also undertook an intensive strategic review process, which 
saw Board, staff and volunteers work together to chart a new 
course for Glencree over the next 5 years. This work continues 
and the new Strategic Plan, which will be published in mid-2021, 
will provide the framework for Glencree to strengthen our 
support for individuals and communities impacted by conflict 
and better respond to the challenges for peace in Ireland, within 
Northern Ireland and internationally. 

Each year, our campus colleagues at the Armoury Cafe and 
grounds team work hard to provide the welcoming hospitality, 
nourishing food and connection with nature that is synony-
mous with Glencree. The closure of the campus to comply with 
restrictions was particularly felt by this team, our local and 
regular customers, the cultural and community groups who use 
our facilities, and the international students who come for our 
peace education workshops. Some good did come and I thank 
the OPW for their continued support in getting much needed 
renovation works underway which will bring a vast improve-
ment to our facilities once we return to the ‘new normal’. Our 
commitment and focus on redeveloping our beautiful site, 
historical buildings and peacebuilding facilities will continue to 
be a priority in 2021 so that we can better meet the increasing 
demand for our work.  

The Glencree team takes pride in our public service ethic. We 
are here to support those in, and affected by, conflict to find 
pathways to understanding, learn the skills and build relation-
ships on their journey to a peaceful resolution of those conflicts. 
Our organisation - our experience, facilities and expertise - is a 
crucial resource from grassroots to government in the process 
of exploring solutions for peace and reconciliation. We look 
forward to a new chapter of sustainable growth as we continue 
to build on the strong foundations that were laid 46 years ago. 

Yours in peace,

Naoimh McNamee 
Chief Executive Officer 

In Gratitude

I would like to express my heartfelt gratitude to 
my colleagues in Glencree for their dedication, 
hard work, resourcefulness and tenacity in this 
challenging year. Your camaraderie, compassion 
and continued support is deeply appreciated. I 
thank Joan O’Flynn who stepped in as Acting CEO 
during my maternity leave and led the charge 
during the added pressures brought about as a 
result of Covid-19. To our Boards, Committees, 
Working Groups, members and volunteers, thank 
you for your continued commitment and shared 
vision for our organisation. I also thank our 
Funders for your trust and support which not only 
enabled us to navigate through 2020 with confi-
dence but also to continue on our path of making 
Glencree a centre of excellence for peacebuilding 
and a vital resource for those who need us.

We are here to 
support those in, and 
affected by, conflict 
to find pathways to 
understanding, learn 
the skills and build 
relationships on their 
journey to a peaceful 
resolution of those 
conflicts. 
 
Naoimh McNamee

https://www.glencree.ie
https://www.glencree.ie/podcasts/
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Our Work

Glencree was founded in 1974 in response to the conflict in 
Northern Ireland. We played an important role in the Irish Peace 
Process, bringing together those in conflict for confidential 
dialogue and helping to build relationships across divides. 
Today, Glencree contributes to developing the conditions and 
relationships that support peace and reconciled communities 
across the island of Ireland, within Northern Ireland, between 
Ireland and the UK, and internationally. 

We work with:

	� Victims, survivors, and VS groups impacted by violent 
conflict in Northern Ireland

	� Women activists and leaders from disadvantaged commu-
nities, particularly those experiencing social exclusion, 
isolation and marginalisation, individual women who have 
experienced the trauma of political conflict/violence and 
women peacebuilders who are actively engaged in devel-
oping and maintaining sustainable peace on the island of 
Ireland and elsewhere

	� Members of ethnic and faith minority communities, 
migrants and refugees to support their own efforts to 
integrate into, and contribute to, Irish society which also 
incorporates building partnerships with statutory and local 
authority stakeholders and majority community leaders 
and groups

	� Students and young adults both as actors in peacebuild-
ing and as participants in our peace education work on a 
cross-border, north-south basis

	� Conflict and post-conflict societies around the world both 
through sharing our lessons from the Irish peace process 
and learning from their peacebuilding experiences

	� Policy-makers, politicians, diplomats and civil society 
actors who work to end conflict, find solutions to achieve 
sustainable peace and build inclusive societies.

How we work

Facilitating dialogue

Core to Glencree’s work is facilitating dialogue that empowers 
people in, or suffering from, the legacies of violent conflict to 
transform relationships. We practice a process-centric method 
of facilitating dialogue whereby participants control the agenda 
and Glencree manages the process providing a non-violent, 
non-judgemental safe space to explore conflict and promote 
relationships and interdependence.

Networking and building relationships

Glencree brings diverse groups, individuals and organisations 
together to build both the supportive and challenging relation-
ships and networks that are required to achieve social change, 
intercultural integration and political reconciliation. 

Promoting public discourse

Glencree fosters spaces for public discourse where diverse 
voices, compelling stories, creative approaches, and innovative 
research in the area of reconciliation and peacebuilding can be 
witnessed, heard, acknowledged and critically engaged with by 
the wider public. 

Sharing learning and building capacities

Glencree is a learning organisation. We share our experiences 
and creative approaches to conflict, peacebuilding, exclusion 
and integration, and lessons from the Irish peace process with 
societies affected by conflict around the world.

We also help build capacities of groups and individuals by 
providing technical support, training and education.

We work within 
communities impacted 
by conflict and at our 
Peace Centre campus in 
Glencree. This safe and 
welcoming space in the 
Wicklow mountains is 
steeped in history and 
surrounded by nature.

Who we are, 
	 what we do

We owe a great debt to the Glencree Centre for its many contributions to 
reconciliation and the building of positive relationships, across the island 
and beyond. There is no more important work than this work for peace. As 
you gather today, I am sure the combined wisdom of all participants will 
steer your conversations, in a shared appreciation of the vital importance 
of not only ethics but also creativity in seeking new pathways to peace 
and reconciliation. How we remember, how we may come to forgive, 
and how we choose what to reconsider – those are the key questions 
that inform our ability to construct, together a peaceful, fair and truly 
reconciled society.

May I wish you every success for your meeting, and thank you all 
most sincerely for your work in promoting greater understanding and 
appreciation for the need to recognise the differing narratives of our 
pasts, which we share.

Extract from comment by President Michael D. Higgins, Patron of Glencree in advance of the 3rd Una O’Higgins 
O’Malley Lecture 2020. Read in full on:  www.glencree.ie/news/webinar

http://www.glencree.ie/news/webinar


12 13

Strategic Priorities  
2017 - 2021
Since 2017, four strategic priorities have guided the key areas of focus of Glencree’s work. An overview of the impact of our work in 
line with these priorities during 2020 is outlined below. Details of the work across all programmes, funding and operations can be 
viewed from page 18.

Goal 1: To deepen reconciliation within and 
between communities on the islands of 
Ireland and Britain.

	� Established a network of over 50 participants in a new 
Leaders Dialogue Forum to explore key issues and develop 
relationships on an all-island, east-west basis

	� Hosted 2 group briefings with 27 Ambassadors from the 
EU states on the current political situation including the 
implications of Brexit and the Northern Ireland Protocol 
and ongoing individual meetings and bespoke briefings to 
the broader diplomatic community in Ireland 

	� Over 100 engagements with community and political repre-
sentatives as part of efforts to improve inter-community 
relations and engagements on a cross-border, all-island, 
east-west basis in support of the Belfast / Good Friday 
Agreement, Stormont House Agreement, and New Decade 
New Approach 2020

	� Initiated a process to develop Trauma-informed Guidelines 
for working with victims and survivors of violent conflict in 
Northern Ireland which will be finalised in 2021

	� Commenced production of the Glencree Journal on the 
theme of ‘Dealing with the Legacy of Violence in Northern 
Ireland’, due for publication in early 2021

	� Produced a Midterm Evaluation of the Peace IV funded 
Addressing the Legacy of Conflict through Facilitated 
Dialogue project to report on findings from over 800 
engagements with Victims and Survivors (VS) groups in 
Northern Ireland

	� Formed new strategic partnerships with women peace-
builders at grassroots level from cross-community 
contexts in Northern Ireland, cross-border groups and 
groups representing migrant / refugee women involved in 
peacebuilding work internationally

	� Launched an All-Island Women’s Peacebuilding Network, 
with over 45 women from across traditions, cultures, ages 
and political divides engaged in the first 3 months 

	� Facilitated mediation training for 14 women peacebuilders 
from grassroots organisations and marginalised communi-
ties which supports UN Resolution 1325 on Women, Peace 
and Security

	� Engaged 60 students and teachers from 4 post-primary 
schools north and south of the border in dialogues and 
exchanges which has become part of the Irish Govern-
ment’s Programme for Government, ‘New Decade, New 
Approach’ (2020) 

Goal 2: To support the building of an 
inclusive, hospitable and welcoming society 
on the island of Ireland that respects and 
embraces ethnic, faith-based, linguistic, and 
cultural minorities. 

	� Collaborated with organisations advocating on behalf 
of asylum seekers and refugees as part of a National 
Advocacy Network focused on bringing an end to Direct 
Provision which contributed to the Report of the Advisory 
Group on the Provision of Support to Persons in the Inter-
national Protection Process (Oct 2020)

	� Contributed to documentation being captured by Mount 
Street Trust based on learnings from Glencree’s work with 
groups experiencing social exclusion which will be shared 
across sectors

	� Facilitated wellness, relationship building and information 
sharing group meetings with over 35 women residents 
in Clondalkin Towers Direct Provision Centre. With the 
onset of Covid-19, project focus and resources shifted to 
supporting and maintaining relationships with residents, 
and liaising with other bodies to provide gestures of 
support to Muslim residents in Direct Provision and 
Emergency Accommodation Centres during Ramadan

	� Facilitated safe space dialogues with second genera-
tion Irish Muslim and African Irish young people on the 
issues of belonging and identity, with the participation of 
statutory agencies with obligations under the National 
Migrant Strategy. Over 200 participants have attended 
these dialogues with a Report on learnings due in 2021

	� Established a working relationship with An Garda Síochána 
Diversity and Equality Unit and facilitated dialogues with 
leaders from the African Irish Community to identify 
co-designed solutions for workforce diversity in support 
of the AGS EDI Strategy on recruitment and retention of 
minorities

	� Adapted a planned national dialogue to a smaller forum for 
Irish Muslim women of diverse backgrounds and ages to 
share their stories which will be available in 2021

	� Facilitated dialogues between 9 Local Authority and Local 
Area Partnerships, and 13 Public Participation Networks 
on integration strategies relating to the National Migrant 
Integration Strategy 

	� Joined the Social Inclusion strand of the County Wicklow 
PPN and participated in the County Wicklow Local Inter-
cultural Integration Strategy consultation process

	� Established networks and partnerships within the Muslim 
community and with diverse ethnic community organisa-
tions including local refugee and African Irish community 
support groups

	� Participated at the Shared Island Unit, Department of An 
Taoiseach, All-Island Women’s Dialogue event

	� Collaborations resulted in ESRI interest in engaging 
directly with minority communities on EMN and other 
research in future

Goal 3: To share lessons with other 
conflict and post-conflict societies and 
internationally, and to learn from the 
experiences of these societies that may be 
of relevance to the island of Ireland. 

	� Launched a two-year multi-track conflict analysis dialogue 
programme in partnership with indigenous peacebuilding 
organisation Lakou Lapè, with the aim of contributing to 
the sustainable development of effective peacebuilding 
processes in Haiti

	� Provided conflict analysis training to 20 Lakou Lapè 
Programme Facilitators 

	� Identified and recruited 82 leaders across 8 sectoral areas 
and the 4 marginalised communities of Belair, St Martin, 
Martissant and La Saline to engage in an intra-sector 
analysis of the root causes of the conflict in Haiti

	� Established a Political Peace Forum comprising 10 Haitian 
political leaders and government representatives which 
now seeks to engage in dialogue with U.S. politicians aimed 
at encouraging a more collaborative approach to address-
ing violent conflict in Haiti.

Goal 4: To cement Glencree as a leading 
peace centre on the island of Ireland and 
internationally. 

	� Glencree under consideration by the Expert Advisory 
Group for Centenary Celebrations as a potential site of a 
memorial for those who lost their lives in the Civil War

	� Commenced on-campus renovations, supported by OPW, 
to improve facilities for Glencree’s dialogue, encounter and 
education work, and a multi-functional space for use by 
diverse community and cultural organisations

	� With the support of the Swiss Embassy, commissioned an 
Independent Scoping Report on key international peace 
centres and peace education bodies, which was shared on 
www.glencree.ie

	� Ensured compliance with Government protocols as a result 
of the Covid-19 pandemic to prioritise the health and 
safety of staff and the wider Glencree community 

	� Invested in IT infrastructure upgrades and delivered key 
events online 

	� Grew social media audiences by 41% on 2019

	� Produced and disseminated two programme brochures 
to support promotion of Glencree’s work in the areas of 
Women’s Leadership and Peace Education 

	� Began work to establish an intra-network discussion forum 
for the All-Island Women’s Peacebuilding Network

	� Developed Glencree Podcast Series with initial 3 podcasts: 
An Introduction to Glencree; The Glencree Dynamic 
Dialogue Process; Belonging & Identity in the Second 
Generation Ramadan Podcast

	� Contributed to 2 international podcasts with Restorative 
Justice International and ABC Radio, Australia and to the 
Department of Education’s Junior Cycle Teacher Support 
Service for Religion podcast on dialogue and reconciliation 
as a resource for schools and teachers

	� Re-Launched www.glencree.ie website with over 60,000 
webpage views, an increase of 49% year-on-year 

	� Generated 30% increase in funds raised by adapting the 
Annual Peace Walk Fundraiser to an remote event and 
promoting through social media

Strategic Direction 2021 - 2026

Much has changed in geo-political, cultural, social 
and economic contexts in the four years since 
Glencree’s strategic priorities were developed. 
Led by the Board and senior management, a 
strategic review and planning process is currently 
underway to strengthen Glencree’s ability to adapt 
and respond to the changing circumstances and 
challenges for peace in Ireland, within Northern 
Ireland and internationally. This new strategic plan 
will be published in mid-2021.
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2020 at  
	 a Glance

I just want to say how 
much I’ve enjoyed this 
[social inclusion] meeting. 
It is the first one with such 
diversity of Muslim people 
and I’ve been working with 
intercultural communities 
since 2003.

Sr Kay Mulhall, Intercultural Activist, 
commenting on Glencree social 
inclusion event, 2020

What you are doing is 
the future….Everything 
is connected, art, racism, 
peace, justice - all, 
interlinked. There is a lot of 
interest in the conversations 
you are promoting and 
facilitating.

Glencree Belonging & Identity Project 
Arts Sector Partner, 2020

Will empower women leaders 
to share experiences in a 
supported and safe space. 

Participant at the launch of the 
Glencree All-Island Women’s 
Peacebuilding Network, 2020

I deeply admire the vital 
peacebuilding work the 
(Glencree) Centre is doing 
with individuals and 
communities impacted by 
conflict and I am deeply 
grateful for the wonderful 
co-operation between the 
Centre and the German 
Embassy over the last few 
years.

German Ambassador to Ireland, H. E. 
Deike Potzel announcing her support 
for the Glencree Annual Peacewalk 
fundraiser, Sept 2020

Barbara Walshe, Chair, Pat Hynes, Community & 
Political Dialogue Programme Manager and Naoimh 
McNamee, CEO, join President Michael D. Higgins 
and Sabina Higgins at a reception for the Permanent 
Representatives of UN Member States

Barbara Walshe, Chair welcomes The Hon. Gary 
Gray, Australian Ambassador

Tom Kitt meets CEO Naoimh 
McNamee and Community & Political 
Dialogue Programme Manager Pat 
Hynes

Parents network from Tallaght take part in a training 
workshop on communication and team building

Maureen O’Riordan volunteer & 
co-facilitator, Hope & Ambition project 
prepares books, art materials and self-care 
supplies for residents of Clondalkin Towers 
Direct Provision Centre

Louise Keating delivers Christmas gifts to the families in 
Clondalkin Towers Direct Provision Centre welcomed by 
Naima Chaudhry from the Residents Committee

More important than ever, 
in our current situation, 
that the voices of smaller 
countries are able to be 
heard. We can all learn from 
this global pandemic that 
no people are greater than 
anyone else - and this is the 
time to take down walls and 
build bridges.

Christine Taylor, Australia -  
@GlencreeCentre Facebook Follower, 
2020

You are a true champion 
of rural women and rural 
peacebuilding.

Participant at the launch of the 
Glencree All-Island Women’s 
Peacebuilding Network, Sept 2020

This unique cross border 
schools programme creates 
a safe space to explore so 
many important issues North, 
South, East and West in a 
respectful and dignified way.

Donegal TD and former Minister for 
Education, Joe McHugh, 2020

Appreciation of the 
importance of co-creation 
and the methodology of 
dialogue as tools in this type 
of work.

Member of Glencree Belonging & 
Identity Project Advisory Group, 2020

Thanks to all contributors 
of #PeaceIV Joint 
Academic Journal with @
GlencreeCentre & editorial 
board colleagues @UlsterUni 
Jordanstown.

Twitter post by Irish Centre for 
Human Rights, NUI Galway, 2020

Pat Hynes and Former Archbishop of Armagh Dr. 
Alan Harper

Pat Hynes, Geoffrey Corry, Barbara Walshe, Ian White 
with technical support from Oscar, Long Lost Design, 
recording the Glencree Dynamic Dialogue Podcast

Over 45 women leaders from around the island of 
Ireland join the launch of the Glencree All-Island 
Women’s Peacebuilding Network

Barbara Walshe, Chair, Joan O’Flynn, Acting CEO with 
H.E. Louis-José Touran, Ambassador of Switzerland 
to Ireland

Chief Inspector Gary Reid and Inspector 
Uel Boyd, West Belfast PSNI meet Roisin 
McGlone, Programme Manager, Peace IV 
Addressing the Legacy of Violence through 
Facilitated Dialogue

Peace Walk 2020

Social distant connections: Louise Keating 
and Nita Mishrah use nature as the backdrop 
for their meeting
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We work for peace. 
We transform conflict 
by focusing on 6 key 
programme areas and 
sharing our expertise 
internationally. 
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Glencree’s Women’s Leadership 
Programme supports women, across the 
generations, as actors in post-conflict 
peacebuilding and transformation on 
the island of Ireland or in their conflict-
affected country of origin. It supports 
engagement in policy conversations 
related to women’s needs and rights, 
and empowers women who have 
experience of political conflict/violence 
to become active leaders in the political 
processes that promote peacebuilding.

Building on learnings from a series of 
Women’s Leadership Programme events 
and a scoping exercise conducted 
in 2019, it was identified “that a 
programme, singularly focused on 
supporting the political and influ-
encing capacity of women who have 
experienced political conflict/violence 
in a range of contexts, was a gap in 
current provision.” 

Further consultations, and with the 
continued support of the Reconcilia-
tion Fund of the Department of Foreign 
Affairs, a new vision for the programme 
emerged.

Glencree All-Island 
Women’s Peacebuilding 
Network

Activities and Impact

In early 2020, Glencree convened a 
Project Steering Group to clarify the 
aims and define the parameters for 
a women’s peacebuilding network. 
Throughout the first half of the year, the 
Group held 8 online meetings devel-
oping the workplan for the Network in 
readiness for launch.

The official launch of the Glencree 
All-Island Women’s Peacebuilding 
Network (WPN) took place in September. 
Hosted online due to Covid-19 
restrictions, the Launch Webinar was 
attended by 47 women leaders from 
across the island. The event featured 
guest speakers and a panel discussion 
with Aine Hearns, Director of Conflict 
Resolution Unit, Department of Foreign 
Affairs, and Claire Sugden, Independent 

MLA, East Londonderry and member of 
the Stormont all party group on UNSCR 
1325, Women Peace and Security.  

A second panel discussion featured 
grassroots activists Cecilia Amabo, 
human rights advocate and Integration 
Officer with the Migration and Refugee 
Rights Centre, and Majella Murphy, 
member of Forkhill Women’s Group, 
instrumental in the formation of South 
Armagh Women’s Network and  Northern 
Ireland Rural Women’s Network. 

An important element of the launch event 
was to engage the women participants 
in sharing their thoughts and aspirations 
to contribute to the development of 
the network. It also provided a forum 
to connect based on common interests 
and issues of concern relating to their 
peacebuilding work. 

Following the event, a Report was 
produced which was used to inform 
future programme planning and 
fundraising.

Women’s 
Leadership 
Programme

Contributes to Glencree’s strategic 
goal no. 1 of deepening peace and 

reconciliation on the islands of 
Ireland and Britain and goal no. 2 of 

building an inclusive society.

Glencree Women’s Leadership  
Programme supports: 

	� the policy frameworks of the Good Friday/
Belfast Agreement and its successors

	� UN resolution 1325 on Women Peace and 
Security 

	� 2030 Sustainable Development Goal 5 
(women and girls’ empowerment), and 
Goal 16 (peaceful societies)

It has never been more 
important for women to 
be visible, audible and 
work together towards the 
future we deserve.

Bringing grassroots women 
to these conversations will 
give them the confidence 
to talk about this and to 
form opinions about issues 
that affect them.

I think [the network] 
will become even more 
important as Brexit 
unfolds.

Feedback from participants at the 
WPN launch (2020)

Another key event Stepping into 
Leadership engaged women from ethnic 
minority backgrounds with experience 
of taking up leadership positions in local 
communities in Ireland and Northern 
Ireland. 

This online event was facilitated by 
Charo Laneo, international activist and 
animator, based in rural County Derry. 
Guest speaker Nita Mishra spoke about 

Residential Training C
ourse in M

ediation Skills

her journey from becoming involved in 
her children’s local primary and post-pri-
mary schools to her role on the National 
Parent’s Council of Ireland. 

I love events like this where 
we meet like-minded 
people, changers 
beside you who are also 
pushing through, and as 
practitioners that we get 
to support one another 
and reflect.

Quote from participant of the 
Stepping into Leadership event

A Residential Training Course in 
Mediation Skills, held when restrictions 
allowed, involved participants from 
community organizations north and 
south. 

Throughout the year, social media was 
harnessed to promote awareness and 
interest in programme activities. In 
December, the project steering group 
took part in an externally facilitated 
evaluation which will help inform the 
ongoing development of the programme 
and a Brochure was produced to promote 
the programme more widely in 2021.

Our Women’s Leadership 
programme resulted in:

	� 85 women from diverse 
backgrounds in Ireland and 
Northern Ireland participating 
directly in programme events. 

	� Their expressed support 
for collaborations that give 
women a greater voice in 
decision making on this island 
and shared learnings about 
each other’s communities and 
identities

	� New relationships were built 
with women, including young 
women and ethnic minority 
women both north and south, 
with experience of conflict in 
different contexts north, south 
and internationally

	� Increased awareness of the 
barriers to migrant/refugee 
women who are experi-
enced peacebuilders in their 
countries of origin ‘breaking 
into’ this sector in Ireland/
Northern Ireland

	� Increased awareness of the 
common concerns that act as 
barriers to women participat-
ing in political leadership and 
having their voice being heard

	� 14 women leaders developing 
knowledge and skills in 
mediation

Powerful, bringing diverse voices 
together from across our Island.

Launch of Glencree All-Island Women’s Peacebuilding Network

https://www.glencree.ie/resources/programmes/womens-leadership/
https://www.glencree.ie/resources/programmes/womens-leadership/
https://www.glencree.ie/resources/programmes/womens-leadership/
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The PEACE IV-funded “Addressing the 
Legacy of Violence through Facilitated 
Dialogue” (LOV) project continued it’s 
work with Victims and Survivors (VS) 
Groups in Northern Ireland through 
meaningful contact, dialogue and 
perspective sharing.  This project was 
developed in response to inadequacies 
of the Good Friday / Belfast Agreement 
and subsequent political efforts to 
address the legacy of past violence - a 
deficit most acutely felt in the persistent-
ly divided relationship between VS 
groups and the individuals, groups, and 
institutions perceived to have inflicted 
harm upon them in the past. The project 
employs a co-designed process to 
promote and facilitate contact between 
these groups, who also co-determine 
their own pace of involvement. Learnings 
from this process and from dialogues will 
be shared with national and international 
audiences including other VS groups, 
policy makers, academics and practi-
tioners to help inform how to produc-
tively engage with Northern Ireland’s 
contentious past.

Activities & Impact

In the first quarter of 2020, a process to 
develop Trauma-Informed Guidelines 
for working with victims and survivors of 
violent conflict was initiated. This piece 
of work came about through an identified 
need by project participants, and was 
led by an external consultant, Dr Cathy 
Bollaert. A facilitated dialogue workshop 
and a number of interviews were held 
with VS groups and individuals to inform 
this work, which will be finalised in 2021. 

Another major piece of work that 
continued throughout 2020 was the 
production of the Glencree Journal 
featuring nineteen essays from contrib-
utors across the island of Ireland 
and internationally, on the theme of 
‘Dealing with the Legacy of Violence in 
Northern Ireland’. An editorial team led 
by Assistant Programme Manager Rory 
Finegan, along with academics from 
the Irish Centre for Human Rights at 
NUIG and from Ulster University, have 
concluded the review process for journal 
submissions, which will be launched via 
an online webinar in March 2021.

While COVID-19 restrictions halted 
some progress in terms of direct works 
in the groups, Programme Manager 
Róisín McGlone continued in-depth 
engagement with one group in relation 
to ongoing legacy-related events. The 
remaining VS groups were also continu-
ally engaged throughout, with the project 
adopting remote methods of communica-
tion where possible.

A project milestone was reached with 
the delivery of the Midterm Evaluation, 
compiled by Researcher Joe Robinson 
following interviews and focus group 
discussions with participants from each 
of the VS groups. Key findings highlight-
ed how contextual factors and political 
instability in Northern Ireland over the 
lifetime of the project have presented 
challenges for our work and contrib-
uted to social mistrust amongst some 
VS groups. Despite this, the evaluation 
revealed a number of project successes: 

	� building trust between Glencree and 
VS groups

	� building confidence within less-es-
tablished groups

	� positive engagement with the 
co-design process 

	� shared learning through VS groups’ 
engagement with education profes-
sionals

	� development of trauma-informed 
guidelines

	� production of the academic journal 
focused on legacy-related issues. 

The co-design process employed by the 
LOV Project is particularly valued by the 
groups, some of whom have had negative 
experiences working with external 
projects previously: 

I thought they’re [the LOV 
Project Team] really trying 
to bend over backwards to 
facilitate us, to go along 
the lines of how we want. 
They’re not trying to put 
words in our mouths, trying 
to suggest what we do, 
they’re leaving it entirely 
to us. So obviously, we’re 
going to want to investi-
gate the things that are 
important to us, which is 
good.

Group 101 member, interview with 
author (2017)

Addressing the 
Legacy of Violence 
through Facilitated 
Dialogue

Contributes to Glencree’s 
strategic goal no. 1 of 
deepening peace and 

reconciliation on the islands 
of Ireland and Britain. 

The impact of the project was also 
evidenced through the meaningful 
engagement of project participants 
with individuals outside of their groups 
facilitating a humanisation and contex-
tualisation process. This has led to 
some evidence of an increase in empathy 
towards the stories and life experiences 
of other people effected by violence as a 
consequence of LOV interventions. 

In addition to the contextual and 
COVID-related challenges, a number 
of personnel changes also took place. 
Sarah Butler, Programme Administra-
tor and Roberta Cappieri, Assistant 
Project Manager joined in September 
and November respectively, whilst a new 
researcher will join the project in January 
2021.

The LOV project is actively planning for 
the launch of the Glencree Journal and 
accompanying webinar early next year 
and devising a programme of events that 
can be run through a combination of 
remote and in-person methods. Engage-
ment with major legacy events external 
to the project will form a primary part of 
the work, with further residentials and 
workshops exploring key project themes 
planned for the latter half of 2021.

A project supported by the European 
Union’s PEACE IV Programme, managed 
by the Special EU Programmes Body 
(SEUPB).

Illum
inated Peace bridge in D

erry Londonderry. D
esigned to have a sym

bolic role, the bridge connects traditionally unionist and nationalist areas. 
T

he architect describes the bridge as a “structural handshake”.

Key Findings 2020

Information and dialogue are key to  
strengthening the capacity of people 
affected by conflict to engage in addressing 
violence.

The capacity and knowledge of civil society 
can provide people with the tools and 
resources they need to avoid a re-occurrence 
of violence.

The point at which  violent conflict ends is  
potentially a transformative moment.

The pursuit of justice in conflict 
transformation does not automatically lead 
to democratisation or closure.

preparatory and ongoing 
engagement meetings

facilitated dialogue workshops 
since the beginning

participants engagedroundtable 

45 9 8171

https://www.glencree.ie/resources/programmes/peace-iv-addressing-the-legacy-of-violence-through-facilitated-dialogue/
https://www.glencree.ie/resources/programmes/peace-iv-addressing-the-legacy-of-violence-through-facilitated-dialogue/
https://www.glencree.ie/resources/programmes/peace-iv-addressing-the-legacy-of-violence-through-facilitated-dialogue/
https://www.glencree.ie/resources/programmes/peace-iv-addressing-the-legacy-of-violence-through-facilitated-dialogue/
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Hope and Ambition 
2019-2022

The Hope and Ambition Project contrib-
utes to Glencree’s specific area of focus 
on integration and welcoming work with 
migrants, including asylum seekers, 
refugees, and host communities incor-
porating self-care and attentiveness 
to trauma. This work aims to build the 
confidence of marginalised women who 
are living in, or moving out of, Direct 
Provision to feel safe and express their 
needs. 

Activities & Impact

2020 marked the second year in this 
three-year project, funded by the Mount 
Street Club Trust. Activity focused on 
strengthening engagement with women 
in Clondalkin Towers, Dublin’s largest 
‘Direct Provision’ centre housing over 
300 people, including many families 
housed in one room.

Monthly Women’s Wellbeing Group 
meetings with residents facilitated by 
Louise Keating and volunteer Maureen 
O’Riordan provided ‘circles of support’, 
incorporating self-care and attentiveness 
to trauma - including trauma healing 
exercises developed by Capacitar 
International (www.capacitar.org). These 
meetings also supported the women in 
making connections with other groups 
and services in the locality. 

Covid-19 brought an abrupt end to the 
in-person activities at the Centre. In 
consultation with the women, the project 
focus shifted to delivering urgently 
needed assistance and support through 
the provision of:   

	� Books and art materials to assist 
with home schooling of 78 children 

	� Self-care supplies for 35 mothers

	� Face masks for 50 residents, made 
by Shuttleknit, a Traveller Women’s 
Enterprise in Wicklow

	� Christmas gifts for 74 children, in 
partnership with Young Mothers’ 
Network

Don’t buy art materials, 
they’re too messy and 
there’s no space in the 
room. Get things to 
challenge their minds,  
copy books to practice 
writing, puzzles, and 
encyclopaedias.

Resident of Clondalkin Towers 
2020

As restrictions eased, a modified series 
of in-person activities including outdoor 
one-to-one meetings and gatherings 
were held. Though limited to small 
numbers in adherence with Government 

guidelines, these engagements provided 
a welcome social connection in nature 
away from the confines of the Centre. 
They also reinforced the support and 
relationships that had been established 
throughout the project. 

Though engagement with the women of 
Clondalkin Towers continued through 
text, email, phone calls and online 
sessions during Covid restrictions, the 
lack of personal interaction impacted our 
ability to maintain meaningful contact 
with some residents, particularly the 
more vulnerable and those who struggled 
with technology and literacy. 

The Hope and Ambition project is 
actively planning in-person and virtual 
engagements in 2021 including re-con-
necting with women who have moved out 
of Clondalkin Towers and integrating new 
residents. Emphasis will also be given to 
supporting the psychological wellbeing 
and emotional need for connection with 
nature, change of environment, space, 
exercise and play for the women and 
their children.

Intercultural &  
Refugee 
Programme 

Contributes to Glencree’s 
strategic goal no. 2 of building 

an inclusive, hospitable and 
welcoming society on the island 

of Ireland that respects and 
embraces ethnic, faith-based, 

linguistic, and cultural minorities.

The impact of Covid-19 on Residents 
Living in Direct Provision

The abundant failings of the Direct Provision system 
came into sharp focus during Covid-19. While it may 
be some years before the full impacts on residents 
are known, the issues highlighted in the Report of the 
Advisory Group on the Provision of Support including 
Accommodation to Persons in the International Protec-
tion Process (Oct 2020) have in the meantime led to 
informing the Government on options to end Direct 
Provision.  Glencree supports the findings of this report. 
The work of our Intercultural & Refugee Programme and 
the well-being support provided through our Hope and 
Ambition project can only be sustained, and the benefits 
fully realised, by participants when this system of living 
is finally replaced and reformed. 

As of April 2020 there are around 7,400 
people in Direct Provision and emergency 

accommodation. 

7,400

3-7 years
Due to significant delays in the asylum 

process, most people spend an average of 
three years in Direct Provision and in some 

cases more than seven years.

Figures  sourced from
: w

w
w

.irishrefugeecouncil.ie/listing/category/direct-provision
A deprivation of the senses was 
expressed through a longing to get  out 
into nature. One woman tried  to recall 
the name of ‘a beautiful  place with 
boats and water’ she had once visited. 
It turned out to be Dun Laoghaire. 
Open spaces are inaccessible or too 
far to walk with children and the lack 
of disposable income makes public 
transport prohibitive.

Louise Keating, Project Lead,  
Hope & Ambition Project

https://www.glencree.ie/resources/programmes/intercultural-and-refugee-programme/
https://www.glencree.ie/resources/programmes/intercultural-and-refugee-programme/
https://www.glencree.ie/resources/programmes/intercultural-and-refugee-programme/
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Belonging & Identity in 
the Second Generation 
2019-2020

Glencree’s Belonging and Identity Project 
links to the National Migrant Integration 
Strategy, in line with the Irish Govern-
ment’s obligations under the UN Conven-
tion on the Elimination of Racial Discrim-
ination. Funded by the Integration Unit 
of the Department of Children, Equality, 
Disability, Integration and Youth (formerly 
under the Department of Justice and 
Equality) this project builds on Glencree’s 
earlier work on the Muslim Communities 
Dialogue Project. 

Throughout 2020, the focus of this 
project was to facilitate safe space 
dialogues to explore the issues of 
belonging and identity for second gener-
ation young Irish Muslims and young 
African Irish (18-30) and their parents’ 
generation. It also engaged key stake-
holders at national level and in South 
Dublin County Council (SDCC), the main 
geographic centre of the local dialogues. 

Activities and Impact

A Project Advisory Group (PAG) was 
established to support and inform the 

development of the project and facilitate 
the dialogues. The PAG comprised of four 
key Muslim activists, a representative 
of the Africa Solidarity Centre Ireland 
(ASCI), four staff and two Board members 
of Glencree.

Initially through outreach, a network of 
dialogue participants in the Irish Muslim 
and African Irish communities was 
established and the active involvement 
of statutory and community stakeholders 
was secured. These included staff of local 
authorities, Local Area Partnerships and 
Public Participation Networks (PPNs), 
An Garda Síochána, the National Youth 
Council, Foróige and Education and 
Training Boards.

Restrictions imposed by Covid-19 
brought new innovations as project work 
moved online. Staff training, social media 
and creative methodologies including 
podcasts, spoken word, photography 
and music enabled the team to connect 
with the youth base in the Irish Muslim 
and African Irish communities. These 
shifts also led to opportunities to engage 
with participants outside the planned 
geographic target areas and the use of 
creativity drew a very positive response 
from participants. 

Over the course of the year 16 facilitat-
ed dialogues engaging 200 attendees 
were held. These included indepen-
dent PAG-led dialogues and evaluation 
sessions, dialogues in partnership 
with community organisations such 
as ASCI and Under One Tent, and an 
online creative dialogue as part of 
South Dublin County Council Festival of 
Social Inclusion. Peer support dialogues 
between 9 Local Authority and Local 
Area Partnerships, and between 13 Public 
Participation Networks on Integration 
Strategies relating to the National 
Migrant Integration Strategy were 
facilitated. A dialogue between An Garda 
Síochána Diversity and Equality Unit 
(AGS) and leaders from the African Irish 
Community also responded to the AGS 
strategy on recruitment and retention of 
minorities. 

Underneath all our 
differences we are the 
same. We all have similar 
desires for peace, family, 
friends, health, belonging, 
prosperity, community.

Glencree PAG member

Whoever said that 
potential was 
confined to a  
cloth on your  
head? 

Raneem Saleh, spoken word artist performs her poem  
‘You think I wear this for you?’ at Glencree ‘Inclusive  
Participation: Our Stories – Irish, African, Muslim!’ -  
photo courtesy of Dublin UNESCO City of Literature

Key learnings highlight the need for:

	� sensitivity and flexibility in terminol-
ogy used

	� the voice of second generation 
viewpoints to be heard

	� acceptance of multiple Irish identi-
ties 

	� recognition of the contribution of 
minority ethnic communities to Irish 
society

	� labour market discrimination to be 
effectively addressed 

	� the teaching and policing profes-
sions to be promoted as careers 

	� minority communities to work with 
allies

	� greater minority representa-
tion in the media, politics and 
decision-making

	� effective action to combat anti-rac-
ism

	� Covid-19 concerns to be addressed

 
 
You feel like you are two 
identities in one. You are 
still an Irish individual that 
has lived in Ireland most of 
your life and is able to deal 
with different nationalities 
and cultures.

Dialogue Participant

Ongoing project work led to new 
networks and partnerships being estab-
lished with the Muslim community and 
with diverse ethnic community organi-
sations including several Islamic Centres 
and  Muslim Women’s groups. Glencree 
also joined the Social Inclusion strand 
of the County Wicklow PPN which led 
to participation in the County Wicklow 
Local Intercultural Integration Strategy 
consultation process.  Membership of this 
network in turn led to fostering networks 
with local refugee and African Irish 
community support groups in Wicklow.

Collaborations resulting from the 
project included participation at the 
Shared Island Unit, Department of An 

Taoiseach All-Island Women’s Dialogue 
event. Participating local authorities and 
Staff in local authorities and PPNs have 
expressed interest in further sharing 
experiences on implementing Integration 
Strategies. The ESRI has also expressed 
interest in engaging directly with 
minority communities on EMN and other 
research. 

Funder approval allowed work to 
continue into early 2021 to complete 
public audio and video resources and the 
publication of a Belonging and Identity 
Lessons Learnt Report. Preliminary 
work was done on hosting a Learning 
Exchange event to share lessons learned, 
in early 2021. 

Glencree ‘Inclusive Participation: Our Stories - Irish, African, Muslim!’ South Dublin 
County Council Social Inclusion Festival

100%

37%

47%

78%

65%

25

Online Survey results – Benefit of these Facilitated 
Dialogues on Belonging & Identity:

100% feel dialogues are necessary

37% learnt something new

47% are more likely to discuss these issues with � 
others after the dialogue/event

78% would prefer face to face dialogue if possible

65% said the presentations helped them engage �in dialogue 

The work of the program 
was dialogue in a safe 
space and it was all really 
impactful and useful. 
The programme opened 
up spaces to discuss 
topics that have not 
been discussed enough in 
Ireland. It would be inter-
esting to see what could be 
accomplished if more time 
was available.

PAG Member

https://www.glencree.ie/resources/programmes/intercultural-and-refugee-programme/
https://www.glencree.ie/resources/programmes/intercultural-and-refugee-programme/
https://www.glencree.ie/resources/programmes/intercultural-and-refugee-programme/
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Glencree’s Community & Political 
Dialogue (CPD) programme aims to 
create and sustain a process where 
people of different traditions, political 
persuasions and cultural identities can 
come together in confidential spaces to 
discuss issues that arise as disrupting 
factors in their relationships with each 
other. 

Throughout 2020, CPD work continued 
to focus on the key pillars of the 
Good Friday Agreement: within 
Northern Ireland; North-South relations; 
East-West relations; and relations with 
the European Union. These are the 
pillars under which we work with leading 
politicians, academics, civil society 
leaders and policy advisors. Some of 
the main areas for discussion include 
Brexit, The Protocol on Northern Ireland, 
community and political relations, the 
Centenary of Northern Ireland, legacy 
issues and building the essential 
relationships which will maintain how 
these jurisdictions work together for the 
coming months and years.

The Community and Political Dialogue 
Programme is primarily funded by the 
Reconciliation Fund of the Depart-
ment of Foreign Affairs. New funding, 
which includes from the Community 
Foundation for Ireland, also enabled 
the launch of an initiative designed to 
support political leaders on an all-island, 
east-west basis through the Glencree 
Leaders Dialogue Forum.

Activities and Impact  

Glencree Leaders Dialogue 
Forum

The Glencree Leaders Dialogue Forum 
supports political leaders on an all-island, 
east-west basis. 

This new area of Glencree’s work 
explores the possible implications of 
Brexit for relationships across the island 
of Ireland. It also aims to develop and 
solidify partnerships between commu-
nities and identities which may have 
been neglected. 

The Forum comprises influential 
politicians and thought leaders from 

leading political parties, the civil service, 
academia and civil society in Ireland, 
Northern Ireland and Great Britain. 
While Covid-19 delayed commence-
ment of the dialogues, much work was 
done on developing the pathway and 
establishing the Forum network. A full 
programme of dialogue engagements 
will get underway in early 2021 during 
which the group will look at issues such 
as the Protocol, education, societal 
challenges and issues of identity.  

Diplomatic Briefings

Much of Glencree’s Community & 
Political Dialogue work involves 
informal diplomacy including briefing 
the EU Ambassadors in group and 

Community and 
Political Dialogue 
Programme

Contributes to Glencree’s 
strategic goal no. 1 of 

deepening reconciliation 
within and between 

communities on the islands of 
Ireland and Britain 

Barbara Walshe, Joan O’Flynn and Pat Hynes meet Barbara Thomas, Deputy Chief of Mission 
and Matthew Lehrfeld, Political Affairs Unit Chief at the United States Embassy 

individual settings on issues in relation 
to the ongoing political situation, the 
implications for Northern Ireland and 
some of the worries of the Northern Irish 
communities. These meetings are an 
essential source of information for the 
Ambassadors to inform their govern-
ments and authorities.

While traditional face-to-face meetings 
with the Ambassadors were cancelled 
from March, the briefings continued 
online with participation of experts 
including senior policy figures, 
academics, civil society leaders and 
politicians who provided background, 
expertise and perspective. As well as 
these group meetings, regular briefings 
with individual Ambassadors and 
embassy staff both in Ireland and abroad 
also continued throughout the year. 

Political Discussions

Glencree’s engagements with Northern 
Ireland politicians and influential party 
members from across the political 
spectrum continued throughout 2020. 
These dialogues primarily focused on 
the impact of the Northern Irish Protocol 
on political life and the lives of their 
constituents. These discussions enable 
Glencree to maintain personal links 
across the political parties and under-
stand the current political situation 
from a number of perspectives.

As efforts to redevelop the vital 
East-West relationship between the 
governments of Dublin and London 
continued, Glencree continued regular 
dialogues with MPs and Lords on issues 
such as the Northern Ireland Protocol, 
the Centenary of Northern Ireland and 

the future of the union. These engage-
ments provide a British perspective of the 
ongoing political discourse in Northern 
Ireland and between these islands, 
and inform efforts to create a roadmap 
towards redeveloping the strong political 
bonds across these islands. 

The past year, Glencree 
has been crucial in helping 
Embassies speaking to 
relevant players from all 
sides on the developments 
in Northern Ireland, at 
a time when personal 
visits are not possible 
and reliable information 
on both the political and 
economic situation is 
essential. With Brexit and 
EU-UK relations as one of 
the main subjects for our 
Embassy in 2020, Glencree 
has been a very important 
spider in the diplomatic 
web, where we could get 
crucial information, where 
confidential discussions 
could take place and where 
critical questions could 
be asked. And when some 
doors elsewhere may have 
been closed, the doors at 
Glencree have (virtually) 
always remained open!

H.E Adriann Palm, Ambassador of the 
Netherlands 2020

I really appreciate Glencree 
striving to get different 
voices within a society heard 
so as to build confidence 
and trust. Finnish Embassy’s 
interactions with Glencree 
have deepened our 
understanding of the past 
and its continued impact on 
the situation on the island 
of Ireland today.   We look 
forward to working together 
for peace and reconciliation 
in the years to come.

H.E Raili Lahnalamoi Ambassador of 
Finland 2020

Community & Political Dialogue Programme Manager Pat Hynes briefs a delegation from the 
Norwegian Embassy and Foreign Ministry

HE Ambassador Mrs Yolisa Maya, Mr Zandisile Pase and Mr Willem Geerlings, Chargè d Affaires 
Counsellor (Political) South African Embassy meet with Glencree’s Joan O’Flynn, Barbara 
Walshe and Pat Hynes

https://www.glencree.ie/resources/programmes/community-and-political-dialogue/
https://www.glencree.ie/resources/programmes/community-and-political-dialogue/
https://www.glencree.ie/resources/programmes/community-and-political-dialogue/
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North South Post Primary 
Schools Civic Action 
Programme

The success of the 2019/20 pilot 
programme jointly designed and 
delivered by Glencree and Politics 
in Action Northern Ireland that 
brought together 70 students from 6 
post-primary schools across the island 
of Ireland, their teachers and senior 
politicians, was the catalyst for the 
launch of phase 2 of the civic action 
programme in the 2020/21 academic 
year. This programme was funded by the 
Reconciliation Fund of the Department 
of Foreign Affairs and supported by the 
Department of Education.

Building on the success of the 
recent pilot programme of 
bringing pupils together – from 
schools North and South of the 
Border, from Nationalist and 
Unionist communities, and from 
the Integrated Schools sector 
– to meet, discuss issues of 
mutual concern and visit sites 
of significant shared historic 
relevance, we will expand the 
scheme over the lifetime of 
the next Government with a 
target of achieving 100 such 
cross border engagements 
per annum within a 5 year 
programme.

From the Irish Government’s Programme 
for Government, ‘New Decade, New 
Approach’ (2020).

The North South Post Primary Schools 
Civic Action programme promotes 
dialogue and exchanges between senior 
students from diverse backgrounds 
north and south of the border on issues 
of mutual concern and the opportunity 
to learn about each other’s traditions, 
identities, commonalities and differences. 
It also fosters student awareness and 
participation in politics and leadership for 
the future by providing opportunities for 
senior politician and community leader 
engagement.

Activities and Impact

Targeting four schools – two in each 
jurisdiction, collaboration with school and 
elected representatives identified the 
importance of urban/rural, cross-com-
munity, gender, ethnic, economic 
and social diversity in the schools 
engaged. Following a series of meetings, 

agreement was reached with Ballyclare 
High School, Co. Antrim, Dominican 
College both in Co. Antrim, Loreto 
Community School, Co. Donegal and 
Luttrellstown Community College, Dublin 
engaging 60 students and their teachers. 

While the programme was originally 
focused on Transition Year students 
(ROI) and Politics Students (NI), consul-
tation with the schools led to a key 
and beneficial change of having the 
programme incorporated into the 5th 
year politics curriculum in Loreto and 
Luttrellstown. This proved a better fit 
with the curriculum, timetable, students’ 
learning outcomes and bringing together 
students of a similar age in both jurisdic-
tions. 

Planning and facilitated meetings with 
teachers and students initially took place 
during school hours in school buildings. 

Peace Education 
and Young Adults 

Contributes to Glencree’s strategic 
goal no. 1 to deepen reconciliation 

within and between communities on 
the island of Ireland and goal no. 4 
to establish Glencree as a leading 

peace centre

	� EU Regional Development & 
Cohesion Policy objective for a 
more social Europe, implement-
ing the European pillar of social 
rights

	� Department of Education NI, 
Community Relations, Equality 
and Diversity Policy to improve 
relations between communities 
with different traditions and 
backgrounds

	� Successive Northern Ireland 
Executive Programmes for 
Government priority towards 

The programme also supports:

building a strong and shared 
community

	� Good Friday/Belfast Agreement 
importance of ‘partnership, equality 
and mutual respect as the basis 
of relationships within Northern 
Ireland, between North and South, 
and between these islands’

	� EU Commission Border Orientation 
Paper 2020 which acknowledges 
‘education is a priority issue for 
further peace and reconciliation 
work’. 

However as Covid-19 restrictions came 
into force in both jurisdictions, the 
challenges as a result of home schooling, 
connectivity issues and limitations 
to available technologies had to be 
overcome. With the engagement and 
support of the teachers and students the 
programme design was re-purposed to 
enhance the online student experience.

By December 2020, a series of meetings 
had taken place with students, teachers 
and the Programme Team. From these 
discussions the students identified 
four issues of mutual interest that they 
wanted to address with the politicians 
/ community leaders. These included: 
Mental health; Covid-19; Brexit; Identity. 

Politician engagements are set to 
commence in early 2021 with commit-
ments already in place with An Tanaiste 
Leo Varadkar and Former Unionist Party 
Leader Mike Nesbitt MLA. 

International Visits

The temporary closure of the Glencree 
campus and accommodation due to 
Covid-19 restrictions led to the cancella-
tion of bookings by overseas university 
and college students for our on-site 
dialogue and workshops activities in 
2020. The resumption of this programme 
strand will be contingent on reaching a 
post-restriction environment in 2021. 

Sir Jeff
rey D

onaldson during Prim
e M

inister’s Q
uestions at the 
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This unique cross border 
schools programme 
creates a safe space to 
explore so many important 
issues North, South, East 
and West in a respectful 
and dignified way.

Joe McHugh TD, former Minister 
for Education 2020

Students take part  in an online session 

It was a pleasure to meet the 
young people and to engage 
with them on such important 
issues. I meant what I said – we 
need to encourage them to 
become involved in politics. 
It is their future and the time 
will soon come for these young 
people to take on the mantle 
of leadership. 

Sir Jeffrey Donaldson MP, Leader of the DUP at 
Westminster  2020

 https://www.glencree.ie/resources/programmes/peace-education-and-young-adults/
 https://www.glencree.ie/resources/programmes/peace-education-and-young-adults/
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Glencree’s  Southern Voice programme 
creates opportunities for public 
dialogue on the challenges to peace 
and reconciliation on an all-island basis. 
Funded by the Reconciliation Fund 
of the Department of Foreign Affairs, 
programme activities centre on two 
flagship events - the Annual Summer 
Conference and the Una O’Higgins 
O’Malley Annual Lecture - supplemented 
by additional engagement in civil 
society / community-based dialogues 
north and south of the border. 

3rd Annual Una O’Higgins 
O’Malley Lecture

As restrictions to manage Covid-19 both 
north and south of the border evolved, 
we had to forego our annual Summer 
Conference and instead channelled 
our resources into hosting the 3rd Una 
O’Higgins O’Malley Annual Lecture. 
Traditionally an in-person autumn event, 
adapting to ‘new normal’ led to an online 
webinar in November.  

With the theme of “The Possibility of 
Reconciliation: People and Politics”, 
the webinar examined how healing 
divisions at personal and political level 
contribute to reconciliation and peace-
building. 

The keynote address was given by 
peacebuilder Jo Berry, founder of 
Building Bridges for Peace, who shared 
her personal journey of reconciliation 
following the violent loss of her father, 
Sir Anthony Berry, in the IRA Brighton 
bombing of 1984.  

Glencree always has a 
special place in my heart 
as without my time there 
I would not be where I 
am now. The healing and 
transformation which 
happened there was 
phenomenal.  After my talk 
there is an extraordinary 
panel and we will look at 
what is reconciliation in 
all its complexities and 
dimensions.

Jo Berry (2020)

Jo Berry also joined in a panel discussion 
with Senator Emer Currie, community 
worker and peace advocate Helen 
Henderson, Muslim activist Fardus Sultan 
and victims and survivors advocate 
Alan McBride. Moderated by former RTÉ 
journalist Joe Little, the panel explored: 
the meaning of reconciliation and living 
together without violence, the contribu-
tion of personal healing and relationship 
building and the impact of gender on 
reconciliation, and the efforts to support 
and strengthen reconciliation on the 
island of Ireland and between Ireland and 
Britain.

As the first flagship event to be held 
online by Glencree, in addition to 
learning and exploiting technology as 
a medium to host an interactive event 
of this stature, it also called on new 
thinking to deliver an engaging experi-
ence for the panel and audience.  The 
composition of the panel engaged the 
expertise of participants from across 

four of Glencree’s programmes. This 
synergised approach led to organisa-
tion-wide sharing of perspectives in the 
context of a dialogue on reconciliation. 

Inhouse communication support also 
enabled broader promotion of the event 
than in previous years and despite 
concerns about the impact of moving 
to an online webinar, 134 attendees 
joined the Webinar, a 29% increase 
on 2019.  Broader geographic reach 
beyond Ireland and Northern Ireland to 
Britain, Europe, the US and Africa was 
also recorded. Increased engagement 
was also achieved through organic 
promotion on social media channels 
with 24,100 Twitter impressions with 
4.7% engagement, Facebook reach of 
7,354 with 6.2% engagement, and 190 
YouTube views of the Webinar recording 
on www.glencree.ie. 

Participant and audience feedback 
highlighted the cross-jurisdictional, 
all-island public interest in discus-
sions relating to reconciliation. It also 
reaffirmed the value of bringing the 
authentic voice and lived experience 
of conflict and reconciliation to public 
attention and of using a multi-perspec-
tive event to bring greater understand-
ing of the complexities of the reconcilia-
tion process. These learnings will inform 
the design and development of the 
Southern Voice programme into 2021.

Southern Voice 
for Peace 

Contributes to all 4 of Glencree’s 
strategic goals of deepening 

reconciliation on the island of Ireland, 
building an inclusive society, sharing 

lessons and learnings from other conflict 
societies and establishing Glencree as a 

leading peace centre.

In achieving 
reconciliation, we must 
ask for the support of 
society. We need to 
address the  issues that 
started the conflict.

Fardus Sultan, Muslim Activist (Panellist)

The lecture has become 
an important forum in 
which to explore how 
both civil society and 
political leaders can best 
support the vital work of 
reconciliation. 

Simon Coveney, TD, Minister for Foreign Affairs

We owe a great debt to 
the Glencree Centre for 
its many contributions 
to reconciliation and 
the building of positive 
relationships, across the 
island and beyond.

President Michael D. Higgins, Glencree Patron

Young people in 
communities are often 
demonised and blamed 
for violence and I think 
they feel very voiceless, 
they feel forgotten about 
and that they didn’t benefit from the 
peace process.

Helen Henderson, Peace Advocate (Panellist)

Though a lot of women are 
doing the work to rebuild 
the  community and bring 
the issues to the peace 
table, they’re not the 
ones signing the agreement, 
they’re not the ones at the table.

Jo Berry, Peacebuilder & Founder of Building 
Bridges for Peace (Panellist)

Reconciliation is a 
continual process. I don’t 
imagine that we will come 
to a time when everyone 
on this island is reconciled. I 
very much believe everyone goes 
at their own pace.

Alan McBride,, Victim & Survivors Advocate 
(Panellist)

(Reconciliation) allows 
people to talk their truth 
and build empathy. 
It’s not just about our 
generation, it’s about 
inter-generation trauma. 
The route we have to take is one of 
building bridges and reconciling.

Senator Emer Currie,  (Panellist)

https://www.glencree.ie/news/webinar/
https://www.glencree.ie/news/webinar/
https://www.glencree.ie/resources/programmes/southern-voice-for-peace/
https://www.glencree.ie/resources/programmes/southern-voice-for-peace/
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Cultivating Inclusive  
Leadership at Multiple 
Tracks to Build Peace in 
Haiti 

Glencree commenced its peace building 
work in Haiti in 2005 and focussed much 
of its energies at that time on working 
to transform the leaderships of street 
gangs and build the capacity of Haitians 
to engage in peace building. This work 
resulted in the formation of an indige-
nous peace building organisation called 
Lakou Lape (Peace Yard).

In late 2019 the EU granted funding 
to Lakou Lape, with technical support 
from Glencree, to deliver the two-year 
multi track conflict analysis dialogue 
programme entitled ‘Cultivating Leader-
ship at Multiple Tracks to Build Peace 
in Haiti’. The aim of this programme 
is to contribute to the sustainable 
development of effective peacebuild-
ing processes in Haiti by transferring 
practical capacities to constructively 
manage conflict to key stakeholder 
leaders and strengthening the network of 
peacebuilding practitioners.

The programme uses the deeper analysis 
of violent conflict in Haiti to build improb-
able relations and consensus between 
stakeholder groups. 

Activities & Impact

A field visit to Haiti was undertaken in 
January 2020 to gather perspectives on 
the current context from other actors in 

peacebuilding and lay the final detailed 
plans for the implementation and launch 
of the programme.

In tandem with training of 20 Lakou 
Lape Programme Facilitators in conflict 
analysis, leaders from key sectors to 
be engaged in the programme were also 
identified and recruited. These included 
leaders in politics, civil society, the media, 
the private sector as well as community 
leaders from across the 4 marginalised 
communities of Belair, St Martin, Martis-
sant and La Saline. 

The outbreak of Covid-19 necessitated 
moving the programme online. While this 
was effective in bringing stakeholder 
groups together to analyse the roots of 
violent conflict, the programme team 
is keen to resume field work support as 
soon as easing of restrictions allows.   

Under the chairmanship of Tom Kitt, 
former Irish Minister of State with 
responsibility for Overseas Development 
and Human Rights, a group of 10 political 
leaders from different political groups 
including former Haitian government 
ministers were recruited to a Political 
Peace Forum (PPF). The group had 14 
online meetings and completed a shared 
analysis of the conflict in Haiti. 

This work will inform an international 
session in planning for 2021 with inputs 
from former Northern Ireland MLA 
Sammy Douglas and Ibrahim Salama, 
General Secretary of the Palestinian 
Ministry for the Interior, a former political 
prisoner and member of Fatah negotiat-
ing team with Israel and Hamas. 

By the end of the year, the PPF was 
examining the potential to engage in a 
new  discourse with U.S. politicians to 
try to encourage a more collaborative 
approach to addressing violent conflict in 
Haiti in the short and long term. 

As the media leaders worked together 
to develop an agreed analysis of the 
conflict, they will be supported by two 
meetings with Northern Ireland journal-
ists William Graham and Kevin Cooper in 
2021.

All 8 sectoral groups worked within their 
groups throughout 2020 and are close 
to completing their intra-sector analysis 
of the root causes of the conflict in Haiti. 
2021 will focus on bringing the sectoral 
groups together in bilateral and multi-
lateral processes to develop and agree 
a multi-track analysis of the causes of 
violent conflict in Haiti.

Through our work in Haiti, Glencree 
is reminded of the importance and 
complexity of peacebuilding work in 
a fragile context where sporadic and 
escalating violence and social unrest 
feeds into extreme political polarisa-
tion. Together with Lakou Lape, we will 
continue to apply maximum flexibility 
and creativity to this programme as it 
continues in 2021.

International 
Programme Contributes to Glencree’s 

strategic goal no. 3 to share 
learnings internationally, help 

build more inclusive communities 
and to learn from other post 

conflict societies

Facilitators participating in six-day intensive training course 
in conflict analysis delivered by G

eoff
rey C

orry, Jan 2020

Nasson (checked shirt) is the former leader of the Grand Ravine armed gang. Following a visit to Ireland to 
participate in a Glencree programme and a subsequent workshop delivered by Glencree with gang leaders, 
he decommissioned his 47 weapons in 2012 and is now a trained facilitator on the Haitian programme

Support practical process of  
�Participatory Conflict Analysis  
(multiple phases)

	� Go deeper – move beyond positions to 
identify interests, needs & acceptable 
solutions

	� Constructive – rebuild / humanise broken 
relationships, depersonalise issues

	� Forward looking – identify and support SH 
actions for positive change in their own 
spheres of influence and cooperation across 
Tracks

	� Build capacity of stakeholder leaders and 
local facilitators at all levels (Tracks 1.5, 2 & 3)

The Lakuo Lape Glencree Multi-Track Intervention 

M
ulti-Track D

ialogue

Track 
1/1.5

Track 
2

Track 
3

• Political sector (15)

• Political Peace Forum

•  4 Violence-
affected 
neighbourhoods 
(22)

• Business sector (15)

• Media sector (15)

• Other civil society (15) 
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As a non-profit, 
non-governmental 
organisation, our work 
depends on government 
grants, funding 
from our members, 
donors, the business 
and philanthropic 
community.
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Annual Peace Walk Fundraiser
Your Walk, Your Way 

In these toughest of years, our rallying cry to support our “Your Walk, Your Way” 
remote walk for peace in lieu of our traditional on-site Peace Walk was heard far and 
wide. We profoundly thank the many supporters from Australia to Antrim, the Middle 
East to Mayo who walked and donated to this vital source of funding. 

Our Site
From famine and war to the welcoming home of peace and reconciliation 

As custodians of a site of such historical significance, we are ever conscious of 
the need to sensitively, and reverently, preserve and sustain the campus grounds, 
buildings and heritage. Equally important is that Glencree remains a place of 
welcoming hospitality, nourishing food, comfortable accommodation and connection 
with nature. This has always been vital to our peace and reconciliation work. It also 
enables Glencree to serve as a hub for the wider community including the many 
customers, visitors, tourists, artists, artisans, cyclists, mountain walkers, lovers of 
history, nature and the great outdoors who pass through our gates each year.

Following a Feasibility Study supported by the Office of Public Works and Wicklow 
County Council, renovations began in 2020. Though work was stop-start in line with 
Covid-19 restrictions, good progress was made to bring buildings in compliance with 
health and safety regulations, provide new internet capabilities, and complete much 
needed repairs. When easing of restrictions allows work to continue, we look forward 
to realising the potential of these and further site developments. 

Armoury Café
Out little corner of the world is about heart, hospitality and nourishment

“I joined the Armoury Café mere weeks before Covid-19 restrictions closed our 
doors for the first time. It was a tough year for all but we streamlined, adapted 
and persevered, with the welcomed help of government wage subsidies and the 
ongoing support of Pobal. New dishes, takeaway picnics, a new logo and increased 
social media activity balanced our old reliables – the great coffee, Gosia’s cakes, 
the friendly welcome from the team, the intermittent mobile service, the community 
spirit. Though challenged, we had great moments – especially when restrictions 
eased and we could open our doors to our many loyal customers and, surprisingly 
for the year that was in it, a great many new friends and visitors. We thank you all for 
supporting us through these rocky days and look forward to welcoming you back.” 
Gavin Kelly, Armoury Café Manager

Supports Glencree’s peace and reconciliation 
programme work and the strategic goal no. 4 of 
establishing Glencree as a leading peace centre

Armoury Cafe ready for another reopening

Operations

Supporters take part in our Annual Peace Walk 
Fundraiser 2020

Columbarium/Garden of Remembrance and Reflection

Planning for the future

The Columbarium Committee continued in the planning phase in 2020. A rigorous 
engineering review and detailed costings provided the information needed to 
prepare financial forecasts and risk analysis. The outcome of these projections 
showed a longer term to profitability than earlier anticipated. As a result, the 
Committee is currently revising the design and plans focused on a staged implemen-
tation and delivering earlier profitability. The new proposal will be presented to the 
Board for approval in 2021 and this will be followed by a new planning application. 

Communications

A year of communications innovations

Given the sensitive and confidential nature of much of our work, as a non-advo-
cacy organisation, and in the absence of communications funding, for many years 
Glencree was not publicly vocal about our work and impact. 2020 however was a 
year of communications innovations. Funding for part-time in-house communica-
tions support enabled us to focus on increasing engagement with our 
existing stakeholders and public awareness of our public-facing peace and 
reconciliation work. 

Building on the work of our Website Committee and new branding in 2019, 
our new website www.glencree.ie was launched in March. The Glencree 
Podcast series got underway with two of the three initial podcasts 
recorded remotely, two programme brochures were produced and a 
common house-style was developed for presentations. A renewed focus 
was applied to communicating across @GlencreeCentre Facebook and 
Twitter channels incorporating #glencree4peace, image and video content, 
and driving traffic to our website for more information.

We also learned to leverage new technologies to ensure continuity of work 
and deliver key events online with the benefit of increasing engagement, geograph-
ic reach and fundraising potential. Thought leadership articles by Glencree Chair 
Barbara Walshe also brought another new dimension to building our profile. These 
initiatives will continue along with increasing the frequency of dedicated Member 
communications in 2021.

The Glencree Dynamic Dialogue Podcast 
with Pat Hynes, Geoffrey Corry, Barbara 
Walshe and Ian White

2020 in Numbers

Website users 

19,791  
(+36% 2019)

Webpage views 

64,302  
(+49% 2019)

Podcasts 

3
Soundcloud plays 

546

Twitter followers 

+ 30%
Facebook followers 

+11%

Peacewalk fundraising 

+30%

Our new website www.glencree.ie 
launched in March 2020

UK 
 13.5%

Rest of World 
15%

Ireland 
58.5%

US 
 13%

Website 
Visitors

https://www.glencree.ie/walk4peace/
https://www.glencree.ie/cafe/
https://www.glencree.ie/news/
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Funding

As an independent, not-for-profit, non-governmental organisation, Glencree’s peace 
and reconciliation work is supported through government grants, the philanthropic and 
business community, members and donors. Income from on-site activities and an annual 
fundraising initiative is also a key funding source. 

In 2020 we received an increase of 5.8% from the Reconciliation Fund of the Depart-
ment of Foreign Affairs and Trade for our Community and Political Dialogue, Women’s 
Leadership and Southern Voice for Peace Programmes, and to support core operational 
and staff costs. We also secured funding to develop new projects informed by earlier 
work including the Community Foundation for Ireland funding for the Leaders Dialogue 
initiative in our Community & Political Dialogue Programme; the Department of Justice 
& Equality funding for the Belonging & Identity project of our Intercultural and Refugee 
Programme; and a second strand of funding from the Reconciliation Fund for our North 
South Schools Civic Action Programme, run in partnership with Politics in Action.

Key funding support for up-and-running projects continued. These included: the 
European Union’s Peace IV funding for the Addressing the Legacy of Violence project; 
the Mount Street Club Trust Hope & Ambition project; EU support for Glencree’s work in 
Haiti; and the Tony Ryan Trust support for our new Political Discourse Programme due 
to commence in 2021. While membership subscriptions, donations and peace partner 
support remained static, funds raised in our annual Peace Walk increased by 30% on 
2019.

The closure of the Glencree campus to comply with Covid-19 restrictions severely 
impacted income generated by the Armoury Café, room hire and accommodation. We 
anticipate Café income to return to post-Covid levels as soon as restrictions lift, but 
room hire and accommodation will continue to be impacted mainly due to resultant 
delays to renovation works by the OPW and restrictions on travel for international 
students to our workshops. 

Glencree wishes to thank our funders, our peace partners: Total Produce, An Post, 
Manguard Plus and Arthur Cox for their pro-bono legal support, customers, visitors, 
members and donors and to the many Peace Walk fundraisers who supported us and 
championed the cause for peace in 2020.

Financial Statement

The results for the year ended December 2020, show a deficit of €6,805 against a small 
profit of €703 for 2019, before annual amortisation on revaluation reserves of €16,500 
occurred.  In line with similar charitable organisations the Glencree Centre for Peace 
& Reconciliation was not immune to the effects of Covid-19 during the year 2020. The 
impact on the total income for the year saw a reduction of 6.56% on last year. The Board, 
cognisant of the Covid-19 pandemic and the impact it was likely have on our income, 
took appropriate remedial actions to mitigate this impact and this resulted in a saving of 
5.68% on last year, leading to the loss as shown in the financial statement.

Funding
Income

94%  
Programme Revenue From Funders

3%  
Donations & Membership

3%  
Services

76%  
Direct Programme Costs

16%  
Personnel Costs

6%  
General Admin

Expenditure

2%  
Governance

2020

2020

Our Team
Glencree Board

Chair - Barbara Walshe, Vice Chair - Alan Tyrrell, Acting Treasurer - Mary Curtin, Martin Long, Mary Madden, Niamh 
Darcy, Robin Hanan, William O’Brien, Dara Hayes, Seán McGearty, Paul Kierans

Naoimh McNamee
CEO

Roisin McGlone
Programme Manager - 
Addressing the Legacy 

of Violence Through 
Facilitated Dialogue Project

Pat Hynes
Programme Manager -
Community & Political 
Dialogue Programme

Louise Keating
Programme Manager -
Women’s Leadership 

Programme

Nadette Foley
Programme Manager -
Intercultural & Refugee 

Programme

Ian White
Consultant -
Haiti Project

Gerard Cahill
Chief Financial Officer & 

Company Secretary

Pat Fleming
Caretaker

Gavin Kelly
Armoury Café Manager

Jerry Casey
Armoury Café & Grounds

Gosia Sanecka
Armoury Café Team

James Clancy
Armoury Café Team

Anna Skrzypczyk
Cleaner

Eamon Rafter
Programme Manager -

Peace Education & 
Young Adults 

(to Jan 2020)

Dave O’Brien
Consultant - 

North South Post 
Primary Schools Civic 

Action Programme

Louise Keating
Project Lead -

Hope & Ambition Project

Sinead Bolger
Programme 

Administrator

Val Kiernan
Programme Assistant & 

 Events Coordinator

Grainne Whitelaw
Communications &  

Office Administrator

Eoin O’Keeffe
Assistant Programme 

Manager

Terri O’Brien
Programme 

Administrator

Joe Robinson
Lead Researcher

Dr. Rory Finegan
Assistant Programme 

Manager 
(to Sept 2020)

Roberta Cappieri
Assistant Programme 

Manager

Joan O’Flynn
Acting CEO

Sarah Butler
Project Administrator

https://www.glencree.ie/support/
https://www.glencree.ie/team/
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Governance Report
Mary Curtin, Chairperson Governance Committee

2020 was the first year in which charities were obliged to 
monitor and report on their adherence to the new Charities 
Governance Code. In December 2019, the Charities Regulator 
published a Revised Sample Completed Compliance form as a 
guide for charities. This document formed the basis for much 
of the work of the Glencree Governance Committee through-
out 2020 as it moved on from its compliance with the original 
Governance Code for charities.

In the early part of the year the Committee members examined 
the 49 compliance form standards in detail and logged the 
existing level of compliance under each one, setting out what 
necessary evidence was either available, or still to be produced, 
to demonstrate compliance by year-end.   

The Committee focused initially on gaps in existing documen-
tation. As a result, the following new or revised documents were 
recommended to, and approved by, the Board in 2020:

	� Roles and Responsibilities of the Board, CEO and Secretary 
(which includes information on both reserved and 
delegated decision-making powers)

	� Support To Chair of Board Policy

	� Induction Policy for New Board Members

	� Code of Conduct for Directors

	� Conflict of Interest and Loyalty Policy

	� Privacy Policy

	� Social Media Policy

	� Complaints Policy & Complaints Form

	� Staff Induction Policy

	� Child and Vulnerable Persons Protection Policy

	� Return to Work Safety Protocol.

All of the above policies, in addition to the Constitution of the 
organisation, are available to view on www.glencree.ie/gover-
nance.

Work is currently underway on a Fundraising Policy, a Board 
Recruitment Policy and an updated Communications Policy and 
procedure. The implications for Glencree of ‘Making Remote 
Work: The National Remote Working Strategy’, published by the 
Government in January last, will also be on the agenda of the 
Governance Committee in 2021.   A salary benchmarking review 
is due to take place in autumn 2021.   Currently the salary of the 
CEO (€72,500) is the only salary which exceeds €65,000 per 
annum.

During 2020, Glencree also registered under the Registration 
of Lobbying Act 2015.   As required, the online return form for 
activities under the Act is now completed on a quarterly basis.

The new website, launched in Q1 2020, became a major tool 
for communication in particular as COVID-19 took hold and 
severely restricted direct contacts. A series of podcasts served 
to provide up-to-date information on individual programmes, 
while maximum use was also made of social media such as 
Facebook, Twitter and You Tube. Throughout the year, there 
was increased communication with major stakeholders and 
funders to ensure that they were aware of the efforts underway 
to continue programme work. Glencree is grateful to all its 
stakeholders for their understanding and continuing support. 

The marked increase in programme and other work in Glencree, 
in recent years, has led to a review of the Board’s oversight 
of Risk issues and its mitigation strategy. As a result, the Risk 
Register is now reviewed monthly by management, quarterly by 
the Audit and Risk Committee and bi-annually by the Board.

Some planned activities had to be postponed. Due to the 
temporary closure of the Glencree site as a result of restrictions, 
it was not possible to conduct an on-site review of the Health 
and Safety Policy and Procedures. This review will take place 
as soon as circumstances permit. The revision of the entire 
suite of HR documents and the development of a Reserves 
Policy have been held over pending the completion of the new 
Strategic Plan, which will affect the content of each of these. It 
is expected that work on both will begin in autumn 2021.

Board Of Directors 2020

Name Appointed Attendance Skills/Experience

Barbara Walshe (Chair) 24/11/2013 5/6
Peace Activist, Servant Leader, Organiser, 

Optimist

Alan Tyrrell (Vice-Chair) 15/09/2017 5/6
Strategy, Crisis & Issues Management, 

Corporate Reputation, Communications

Andy Pollack
01/09/2014 

retired 3/07/2020
4/6

Cross-Border Cooperation, Writing, Communi-

cations

Mary Curtin 01/01/2015 6/6
Governance, Mediation/Conflict Resolution, 

Communications, Advocacy

Dónall Curtin
15/09/2017 

resigned 1/07/2020
2/6

Strategic Planning, Leadership, Governance, 

Finance & Risk Management

Niamh Darcy 06/07/2018 5/6
Management, International Development, ICT, 

M&E, Health Informatics

Robin Hanan 25/07/2018 3/6

NGO Management, Human Rights Advocacy, 

Intercultural Communications, Facilitation and 

Training

Dara Hayes 15/09/2017 4/6 Barrister, Advocacy, Policy, Law

Martin Long 06/07/2018 4/6

Strategic Communications, Crisis Management, 

Policy Development, Governance, Justice & 

Peace

Sean McGearty 06/07/2018 4/6
Peacebuilding, Research, Analysis, Policy 

Advice, Mediation, Dialogue

Dave O’Brien
15/09/2017 

resigned 2/11/2020
2/6

Relationship Building, Innovative Approach to 

Peacebuilding, Marketing, Communications

Mary Madden appointed 17/01/2020 4/6

Strategic planning, political dialogue, policy 

development, communications, Deep under-

standing of the machinery of government

Billy O’Brien appointed 27/11/20 1/6
Business management, sales and marketing 

expertise, leadership of community projects

Paul Kierans appointed 27/11/20 1/6
Financial Services, Risk Management, Compli-

ance, Corporate Governance

The Board

The Board of Glencree operates under a Constitution (which replaced the original Memorandum and Articles document in 2018) 
which sets the term of office for Directors at two years, with the maximum number of terms set at three. In exceptional circumstanc-
es, a fourth term may be allowed. This was exercised at the 2020 Annual General Meeting when the Board and Members approved 
a fourth term for Chair Barbara Walshe reflecting the importance of ensuring continuity of leadership at both a critical time in the 
development of the organisation and the exceptional challenges posed as a result of the Covid-19 pandemic. 

The Board has two standing committees:

Audit and Risk: Dónall Curtin - Chair (res’d 1/7/2020); Paul Kierans - Chair (appt’d 27/11/2020); Barbara Walshe; Mary Curtin; Conor 
Molloy (Ind, ret’d  15/5/2020); Rob Iden (Ind, appt’d 18/05/2020).

Governance: Mary Curtin – Chair; Barbara Walshe; Debbie Donnelly (Ind); Dara Hayes;  Martin Long (appt’d 14/04/2020).

The CEO (Naoimh McNamee) and Secretary (Gerard Cahill), neither of whom is a Board member, attend meetings of both of these 
committees.

Other sub-committees active in 2020: 

Strategic Planning; Site Development; Columbarium & Garden of Reflection; Annual Peace Walk.

 https://www.glencree.ie/governance/
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The Glencree Centre for Peace and Reconciliation is a company 
limited by guarantee which was established in 1974 and has 
charitable status. In 2020, eleven Board members served volun-
tarily on the Glencree Board and contributed to this evaluation. 
While the graph below is quantitative, the Board were also 
asked to share their experience of being on the Board and 
what was important to them as Glencree transitions to a new 
five-year strategic plan aimed at strengthening the organisation, 
expanding its peace and reconciliation work, and developing the 
commercial potential of the Glencree site.

What is important to the Glencree Board members?

	� Supporting peace on the island of Ireland, north/south, east/
west and internationally

	� Supporting the development of the 2021-2026 five-year 
strategic plan including appropriate monitoring and evalu-
ation working in collaboration with the CEO and staff at 
Glencree

	� Supporting and strengthening the Glencree organisation to 
be resilient, steady and financially sustainable 

	� Supporting the development of the Glencree site to provide 
good quality accommodation and services and contribute to 
the local economy in Wicklow

	� Enabling each Glencree Board member to act as an Ambas-
sador for Glencree, explaining its work and expanding its 
network of interests and contacts

	� Supporting Glencree in sharing its learning and resources 
while making a positive contribution to peacebuilding locally 
and globally.

Board Recruitment, Induction and Training: Board recruitment 
was undertaken based on the skills needed to oversee, and in 
some cases supplement, the needs and requirements of Glencree 
to operate effectively in the areas of good governance, financial 
probity, policy expertise and national and international peace-
building. Help was enlisted in recruiting members through Board 
match, the Institute of Directors and relevant personal expres-
sions of interest from members. 

In the absence of a formal induction process for new Board 
members, this was a priority for the Chair of the Glencree Board 
in 2020. As a result, the Glencree Board Induction Policy was 
approved by the Board in November 2020 which will guide 
future orientation of new Board Members. As part of governance 
requirements, a more structured process is currently being 
considered which could include training for board members in 
identified areas of need.  

Board Assessment 2020
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Board Self-Evaluation of Role & Performance
(out of a score of 5)

4.32 4.45 4.25 4.5 4.6

3.83 3.85 3.89

For the Year Ended 31 December 2020

Directors’ Report & 
Financial Statements
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IN MEMORIUM
 

Colin Murphy,  
1936 – 2020 

By Val Kiernan

What a sad day it was for everyone in the Glencree 
community when we received the news that our dear 
friend and colleague Colin Murphy had passed away on 15 
October 2020. A ripple of sadness stretched far beyond the 
Wicklow hills.

In 2005, Colin received a letter from the Glencree Centre for 
Reconciliation, as it was known then, offering him the role 
as a Project Coordinator with the Churches Programme. 
He was to join on Saturday 1 October for a two-year period 
until 30 December 2007.  This, we are happy to say, was 
never going to happen.  It was the start of a 14-year fruitful 
relationship during which Colin became our Chair, Acting CEO, Board member and 
Honorary Life member.

Colin embraced every aspect of Glencree’s work, the history, the site itself, and became a 
recognised peacebuilder to the point of receiving an OBE from Her Majesty The Queen in 
2006. 

We remember Colin for his contributions, friendship and passion for Glencree and our 
work. He will remain in our hearts always. To Margaret his wife, Sheelagh and Lynn his 
daughters once again, our deepest condolences.

Colin, sporting his OBE awarded to him for 
his peace work by Her Majesty the Queen 
in June 2006, in contrast, sporting too, a 
cardboard badge saying, ‘I did it good’, but 
we all know “He did it brilliantly”.

“He will be forever with us in those old stone 
buildings up in the hills and in the work we do.”  

Naoimh McNamee 

“A privilege to work with, a true gentleman.”  
Sue Paterson

“Glencree became a part of him.”  
Geoffrey Corry

“Such a decent man of peace, so full of 
kindness.”  
Sean O’Boyle

“He was the heart and soul of Glencree, blessed 
are the Peacemakers.”  
Barbara Walshe

“Glencree’s current flourishing is a tribute to 
those early times when he contributed so much 
to keeping the show on the road.”  
Gay Brocklesby

Naoimh and Colin in front of Bridge Building.



The Glencree Centre for Peace and Reconciliation is a company limited by guarantee in the 
Republic of Ireland, Company number 50088. Registered Charity (Revenue Commissioners) 
number CHY5943. Charities Regulatory Authority (CRA) number 20009823.
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