Strategic Priorities

2017 - 2021

Simoe 2007, four sirategic prorites have guided the key areas of foous of Glenores's worke. An overview of the: impact of our work n
e with these priceities during 2020 is cutined below. Detads of the work across all programmes, funding and operations can be

wiswed from papge 16

Goal 1: To deepen reconciliation within and *
between communities on the islands of
Ireland and Britain.

+  Estsblished a network of over B0 partopants in a rew
Leadsrs Dialogus Foeum o explore key issues and develop
relatioriships on an oll-isand, east-west basis

*  Hosted 2 group briefings with 27 Ambassadors from the
EL statas on the currert politios| situsticn including the
enphications of Brexit and the Narthern ieland Protoced

Engaged 60 students and teachsrs from & post-primary
schiools north and sauth of the border in diskogues and
exchanges which has become part of the insh Govern-
meri’s Programmes for Gowernment., ‘Mew Decade, New
Approach’ (2020)

Goal 2: To support the building of an
inclusive, hospitable and welcoming society
on the island of Ireland that respects and
embraces ethnic, faith-based, linguistic, and

and angoing indrwsdual meetings snd bespoke briefings to cultural minorities

the becader diplomatic commangy in reland

*  Ower 100 engagemenis with community snd political repre
sepittwes as part of eflons to improve inker-commaunity
refations and engagements on 8 cross-bornder, all-istsnd,
ansi-wast bass in support of the Balfast fGood Friday
Agreement, Stormont House Agresmenit, and New Decade
Mew Approsch 2020

+ initisted a process to develop Trauma-informad Guidslnes
for working with victims and survivors of waolent conflict in
Moathsmn Iraland which will be finslissd in 2000

+  Commenced producion of the Slencree Jourral on the
thame of 'Dealing with the Legacy ol Violenos in Northern
reland, dus for publication in aardy 2000

+  Produced & Midterm Evalustion of the Pescs Y furded
Addressing the Legacy of Conflict through Facinated
Dislogue praject ta repet en findings from over B00
enpgagements wath Victens and Survivars (VS groups in
Hicathesrn Iralanid

v Farmed rew stistegin Pt rahing wilh weemen peace
bulders af grazarmots level Fom cross- comemuniy
canteats i Martharm bsland, cooss-bardes graups snd
groups representing migrant § refuges wemen irvalved n
peacebiuilidang vwork imsnatonally

v Launched an Ab-talard Women's Pascs budding Metwork
with pver &8 woman from scroad wadiliond, cullures, ages
and political divides snpeged in the liret 3 momhe

v Facilnsted madiatin rainieg far 4 woman pescaliildars

{rom grassroals organaations and manginaissd co
s which supparts UN Resabitesn 1098 on Weman, Pasca
and Secuity

Coliaborated with organisstons adwocating an behalf

af asylum seekers and refugees as part of a Matonal
Advocacy Netweek focussd on bringing an end o Direct
Prowision which contributed to the Report of the Advisary
Group on the Provisan of Suppon o Persons in the inter-
national Protection Process (Dct 20200

Comributed o documentation being capiured by Mount
Street Trusi bassd oo lsarnirgs from Glencree's work wah
groups axperencing socisl exclusion which will be shased

SONOES SAChOFS

Facilnsted weliness, relatsanship hulding and mfarmation
shanng group mestings with over 38 women residents

mn Cloridalkor Towers Direct Provisen Cenine With the
anget of Covid-18 project focus and resources shified io
support ing snd maintairng relatiorabops wth residents,
and laming with ather badies (o pravide gesiurss of
sapport to Musiem ressdents in Disct Provision snd
Emergency Accommaogdation Cantras dunng Remaden

Facilnmed ssle spece dialogues with second geners

v (rish Maslen snd Ares Irigh young pecgla on the
msues ol belonging snd idemtay, with the participation of
AEANUI Y SO with ciliations under 1he Matanal
Migrant Serategy. Over 200 pertcipants have sttended
thess dialogues with & Report on iesmings dus in 2000

Entablizhad 6 warking relaticnahip with An Gards Sachdng

Diversiy and Egual ity Uni ard faclgatad dialogues wih

basclers feem tha Alricam kah Co iy 1o aariiby

ca- designed salutiars for workfar
of the AGS EDi

fneraity N suppen

iy oF Mecduibment and relerian ol

MmN e

~  Adapted a planmed national dislogue to & smaller forum for
rsh Muslim women of diverse backgrounds and ages o
share their stones which will be svadable in 2021

+  Faciitated dialoguees betwesn & Local Authority and Local
Arsa Partnerships., and 13 Public Parisopation Metworks
an integration strategies relating to the Mational Migrant
integration Strategy

=+ Jpined the Sooml incluson strand of the County ‘Wicklow
PEM and participated in the County Wicklow Local irbesr-
cultural Integraticn Strategy consultation process

+  Estsblished networks and partresrshaps withon the Muslm
commurity ard with dovesrse sthne communmity OF A -
tions mcluding kocal refuges and African iish community
PPt Qroups

*  Participated at the Shared lsland Unit, Depsrimient of An
Tapissach, All-lsisnd Women's Dislogue evertt

+  Collabarstesns resultsd in ESR1 anbsnest im sngaging

drscthy with minceey communities an EMN ard other
resgarch n future

Goal 3: To share lessons with athar
conflict and post-conflict societies and
internationally, and to learn from the
experiences of these societies that may be
of relevance to the island of Ireland.

*  Launched a two-yaar multi-track corflict anabysis dialogue
progeasmimes i partresrsheg with incgerous pesce building
argaresation Lakou Lape, with the aim of contributing o
the sustsnable development ol sffectre peacebuildeng
processes e Hai

*  Provded conflict analyss training to 20 Lakou Laps
Frogramimes Facilibatas

+  jdemiified and recrusied B2 lesders across 8 sectoral areas
and ihe 4 margineised communites of Belair, 5t Martin
Marrissant snd La Salne to engage in am avire-secios
analyss of the roat causes of the conflict in Hais

+  Esisblished a Paltical Pasce Forum compring 10 Hastan
political leaders ard government repeeserisiives which
now sooks 10 angape i dialogue with LS. polibcans ssmed
st encowraging § more collshoraive approach to sddness

ngg wndent contlict n Haitl

Goal &: To cement Glencree as a leading
peace centre on the island of Ireland and
imternationally.
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marmorial fes thase who lost their lives i tha Caal War

Commenced cn-campus renovabans, supported by O
1o mprove facilities for Glencree’s disiogoe. encounter and
education work, and a muft-functonal space for wse by
diverse commumnity and cuttural organisations

With the support of the Swss Embassy, commesiorsd an
independent Scoping Repart on key intemational peace
canires snd peace sducation bodies, whach was shaned on
AW Qe res i

Eresursd compliancs with Sowernment profocols as a result
af the Cowid-19 pandemic to priorises the health and
safety of siaff and the wider Glencres commurety

invested in (T infrastructune upgrades and delnvered oy
evenis onfine

Grew o madks sudesnces by 476 an X013

Prodisced and desemnated twa programme beechures
ta support promotion of Glenores's work n the areas of
Women's Leadershep ard Peace Educaban

Bagar woerk 0 esiabieh an i reteoni disoussean forum
for the All-Iiand Women's Peacebuilding Metaork

Devveloped Glencres Podcast Senes with imitial J podcasts
An inboductan i Glencree; The Glencres Dynamic
Dialogue Process: Belonging & identity in the Secand
Gensrston Aamadan Podeast

Comnbuted to 2 miernaticnal pedcssts with Restorat s
Justice Intermatonal snd ABC Radio, Australa and o the
Departmer of Ecucason's fumier Cycla Teacker Support
Service for Religion podcast on disiogue and reconcilaston
ma & rescuncs for schools snd teschers

Re-Launched wwrglencree. s webste with over 80000
webpage views, an ncrease of 45% year-on-year

Genarstad 3% incraase in furds raaed by sdaptng the
Annual Pesce Walk Fundraiser to an remate evert and
promating through social madia




